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During the period 18 December 2003 to 13 February 2004, as Deputy Leader and Portfolio Holder for Policy, Performance and Finance, I have attended the following:





Strategic Financial Planning


Corporate Procurement Group


Irthington Parish Council 


Community Overview & Scrutiny


I&DeA – CPA


Infrastructure Overview & Scrutiny


Employment Panel


Corporate Resources Overview & Scrutiny


District Auditor


Budget Consultation with Trade Unions


Joint Management Team 


Council


Infrastructure Overview & Scrutiny


West Coast Rail 250


Executive


Strategic Financial Planning


Democratic Engagement


21.01.04	CPA 


Executive Agenda Briefing


Meeting with Clive Moth & Joscelyne Holland


		Government Office for the North West, Blackpool


Development Advisory Group 


Overview & Scrutiny Workshop


Stanwix Rural Parish Council 


Post 14 Group 


Accountable Bodies


Council 


Officers Briefing 


Meeting with Eden District Council 


Officers Briefing


Border TV merger launch


LGA Conference, Leeds


LGA Conference, Leeds


Executive


Executive


Joint Management Team


Dalston Parish Council 


KPMG 


District Leaders Meeting


Meeting with County Council 


Brampton Parish Council 


Corporate Resources Overview & Scrutiny


Community Overview & Scrutiny


Council 


13.02.04	Executive

















Strategic & Performance Services - Policy & Performance 








The Unit has worked to strengthen the Council’s Community Leadership role through the LSP and City Vision Partnership.





Assisted in developing the LSP strategy and action plan (launch date unknown).





Second submission prepared to the Boundary Committee (23rd February) in liaison with Eden, Allerdale and Copeland Councils and with support from KPMG (consultants).





Procurement Strategy currently being reviewed following return to work of Procurement Manager. Working group formed, scoping exercise report due.





Corporate plan (priorities) being reviewed, end date March.





Best Value policy and guidance prepared.  Will be launched with new Best Value Review programme, April 2004.





Performance Management becoming increasingly embedded within the organisation





The team has identified a number of aims for 2004/2005:





To drive the Council’s improvement programme (to include CPA, Best Value, Performance Management, Best Practice, IDEA development programme).





To proactively develop policy that enables the Council to deliver its corporate priorities.





To build capacity of the Council including staff, members and partnerships.





To prepare the Council for Regional Government.





To fulfil the (statutory) requirement to achieve the Racial Equality & Diversity standard.





To ensure sound corporate governance (to include developing and embedding project / risk / performance management, etc).





An action plan to achieve the above has been developed by the Policy & Performance Manager (Carolyn) following the team’s recent TIR.








Interviews for the new post of Information Officer are taking place 25th February 2004.  The main purpose of this post is to develop an information strategy for the Council ensuring compliance with Data Protection and Freedom of Information legislation.





A student placement (Social Research) has been added to the establishment and will be appointed each year depending on funding. Two students have been appointed this year for a period of 3-6 months.  One will work on a project to develop a socio-economic database of Carlisle and to identify hard to reach groups and their needs. 








Financial Services





The budget, I hope, has been put to bed.  Closure of the 2002/03 accounts is waiting for the LSVT issue to be resolved with the District Auditor.
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