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EXECUTIVE

PORTFOLIO AREA: POLICY, PERFORMANCE MANAGEMET, FINANCE AND RESOURCES

Date of Meeting:
24th May 2004

Public


Key Decision:
Yes
Recorded in Forward Plan:
Yes

Inside Policy Framework



Title:
Final Draft Corporate Plan

Report of:
Strategic & Performance Services

Report reference:
SP21/04

Summary:

This is the final draft Corporate Plan, which will include performance information, when available. The Council’s statutory requirements for this year’s Performance Plan have been incorporated into the draft Corporate Plan. 

Recommendations:

· To comment on final draft Corporate Plan text

· To recommend the final draft Corporate Plan to Council 1st June 2004

Contact Officer:
Jennifer Williams
Ext:
7163

1.
BACKGROUND INFORMATION AND OPTIONS

The Council has carried out a prioritisation exercise, following this the Corporate Plan needed to be revised to cover the next three years. The Local Government Act 1999 requires all best value authorities to prepare an annual performance plan, these requirements have been incorporated into the Corporate Plan, although a performance update will need to be published annually (including a review of performance and performance indicators). 

The final draft Corporate Plan does not include any performance indicator information, as this will not be available until the end of May 2004. The design and lay out of the document is not available for comment, as it will not be available until June 2004. 

2.
CONSULTATION

2.1 Consultation has taken place with CMT, Executive and the three Overview and Scrutiny Committees.

3.
STAFFING/RESOURCES COMMENTS

Funding for the Corporate/Performance Plan will be committed from this years (2003/04) best value budget (subject to agreed carry forward).

4.
HEAD OF FINANCE’S COMMENTS

N/A

5.
LEGAL COMMENTS

Requested that reporting dates to Executive were aligned with constitution (4 weeks consultation period with Executive).  Therefore today’s special Executive meeting was requested.

6.
CORPORATE COMMENTS

The Corporate/Performance Plan covers corporate issues.

7. RISK MANAGEMENT ASSESSMENT

If the Corporate Plan is not published by 30th June 2004 the Council will of defaulted on its statutory obligations for the Performance Plan and may be subject to action from Audit Commission.

8. EQUALITY ISSUES

The Corporate Plan will be made available in other formats, if requested.

9. ENVIRONMENTAL IMPLICATIONS

The Corporate Plan will be available in CD format.

10. CRIME AND DISORDER IMPLICATIONS

N/A

11. RECOMMENDATIONS

· To comment on final draft Corporate Plan

· To recommend the final draft Corporate Plan to Council on 1st June 2004

12.
REASONS FOR RECOMMENDATIONS

To provide Members with the opportunity to comment on final draft Corporate Plan.  

The Local Government Act 1999 requires all best value authorities to prepare an annual performance plan and following the prioritisation exercise the Council needed to revise its Corporate Plan to cover the next few years. 
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