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This report is brought to the Committee to update Members on progress with the joint work to review operational property assets with the County Council and other public sector agencies.
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Recommendations:

To note the progress and provide any feedback for officers and the Portfolio Holder.

Contact Officer:
Catherine Elliot
Ext:
7502 

1.0
INTRODUCTION
1.1
The County and District Councils in Cumbria have joined together to look at how the use of their operational property might be managed in future to reduce costs, realise the value of surplus assets and improve access to services.  The work is also being done in partnership with other public sector property asset holders, including the Primary Care Trust and the Police.

1.2
The work is being undertaken in the context of other current initiatives including:

· a County wide shared services agenda

· the Quirk Review which encourages the transfer of assets from local authorities to communities

· the Closer to Home review by the PCT where service provision is being shaken up to deliver at a more local level

1.3
The aim of the review is to investigate whether benefits can be achieved through:

· Joint working between the County, Carlisle City, Districts and partners

· Rationalising the combined property asset

· The adoption of an approach that is proactive and underpinned by modern information technology and communication advances.

1.4
The anticipated business benefits are as follows:

· Improved customer access to services

· Improved working environment for staff

· Catalyse physical and social regeneration

· Generate capital receipts and make ongoing revenue savings

2.0
THE INITIAL PHASE
2.1
Following approval by the Cumbria Local Authority Strategic Board (CLASB), Capita Symonds was formally commissioned in December 2006 to undertake the first stage of the work.  Carlisle City Council was the only district to sign up at this stage, agreeing to commit £20,000.  Once Capita had done some initial baseline work, identifying and mapping the properties and highlighting some opportunities, a joint report was taken to the County Council Cabinet on 9th October 2007 and to the City Council’s Executive on 22nd October 2007.  It was agreed to progress further with the work, commencing with pilot projects in Longtown and Brampton.

2.2
These locations were chosen because there are several property assets in public sector ownership, there are some pressing matters to resolve and there are several opportunities for partnership working.  In Longtown the future of the Lochinvar Secondary school site must be considered urgently, in conjunction with the Community and other stakeholders, prior to its closure in July 2008 and this may well present an opportunity to develop a more focused hub for public services.  In Brampton there is scope to develop a Customer Access Centre to bring facilities and services closer together and to reinvest in modern fit for purpose space.  The PCT through the Closer to Home agenda is proposing changes to the arrangements for healthcare delivery, while the County Council needs to reconfigure elderly residential care facilities to meet modern needs.  The City Council and the Brampton Community Association are dealing with financial pressures at their operations at the Irthing Centre together with challenges from a building that is no longer fit for purpose.

3.0
CURRENT POSITION
3.1
The following arrangements are now in place

· Lead officer for the City Council is Catherine Elliot, Director of Development and for the County, Sean Reed, Head of Property and Asset Management.

· Lead Portfolio Holders are John Mallinson for the City Council and Gary Strong for the County.  They will meet regularly, supported by officers.

· A Project Manager has been appointed from Capita.

· The County Council has set up an internal Project Management team.  The City Council is represented on the team and will bring in support from other officers as required and will brief colleagues on progress and matters arising.  Aims and objectives for the work have been agreed.

· Joint Project Boards are being established for the two pilot areas.  They will comprise the City, County and Parish Councils and others with a landholding interest.

· Stakeholder Groups are being set up for the two pilot areas.  They will allow other organisations with an interest in the pilot areas to be engaged in the work.  In Longtown the existing ‘Longtown Network’, a cross agency grouping, is providing valuable background information and will provide the focus for the Stakeholder Group alongside other representatives.

· The Project Management Team has met once and has started its work on Longtown.  It has yet to meet to discuss the programme of work for Brampton.

· Some work has started in the local communities.  The County Council Neighbourhood Support Team has begun some neighbourhood mapping and is seeking views from local people on service needs.   The Longtown and Bewcastle Neighbourhood Forum has started its involvement and its meeting in December was the first stage in what is being termed the Longtown moving forward project.  A website is set up: www.cumbria.gov.uk/longtownmovingforward
4.0
NEXT STEPS
4.1
Longtown – A project plan has now been issued.  By March it is intended to complete the initial property activities (site areas, legal title, planning issues etc.  Spatial requirements will be identified.

4.2
The next phase in April/May will involve clarifying service requirements and translating those requirements into buildings.

4.3
Timescales for Brampton have yet to be set.

4.4
Implementation of the pilot projects could take up to 5 years.

4.5
Timescales for wider work in other areas following on from the pilots will be assessed once the pilot work is further advanced.  Clearly the work on Rickergate and other transformational sites for Carlisle Renaissance will need to continue to its own timetable.  The Steering Group on the commissions for progressing these sites towards development includes the two lead officers for the City and County Councils, Catherine Elliot and Sean Reed.  This will help to ensure integration.

4.6
Within the City Council the work is being overseen by the Council’s Corporate Asset Management Group.  It will receive progress reports and steer the work through the Senior Management Team and political processes.
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