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Summary:

To provide members with an updated framework of Performance Indicators in order to enable the performance of Carlisle Housing Association to be compared with other social housing landlords on a regional and national basis.

Recommendations:

That Members of the Community Overview and Scrutiny Committee adopt the Housing Corporation’s framework of Performance Indicators in regard to monitoring the performance of Carlisle Housing Association.

Contact Officer:
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7327

1. Background

1.1 The housing stock was transferred to Carlisle Housing association (CHA) from the City Council on 9/12/02. Following the transfer a number of Performance Indicators were agreed between the two organisations in order to enable the Council’s Community Overview and Scrutiny Committee to monitor the performance of CHA. These performance Indicators have been used to date with information being reported to Committee on a six monthly basis. The last report was for the period 1/4/04 – 31/9/04.

1.2 The current agreed Performance Indicators are;

· A1  
Overall placing in Housing Corporation Inspection Report

· A6 
Percentage of repairs completed within target

· A9  
Improvement in average re-let time

· A17
 Management and supervision costs as a percentage of the Business        
Plan

· A19 
Proportion of tenants satisfied with service overall

· A20 
Percentage increase in proportion of tenants satisfied with the service 
overall

· C1 
Percentage of homes provided to the Decent Homes standard

· C5 
Percentage increase in decent homes above a baseline

· C8
Percentage change in tenants satisfaction with the area in which they 
live

· E6
Percentage homeless nominations housed by the Registered Social la
landlord (RSL)

· E7
Time taken to provide accommodation for the homeless

· E8
Change in length of time taken to provide accommodation for

 


homeless applicants

2.
National Framework

2.1 The Housing Corporation is the national regulator for Housing Association’s in England and Wales. The organisation compiles information about the performance of all Registered Social Landlords (RSL’s) on an annual basis against a standardised list of Performance Indicators. In compiling the information this way it is possible to benchmark the performance of organisations against other similar bodies on a regional, national and peer group basis.

2.2 The 20 housing Corporation Performance Indicators are;

· GNPI 01
Average weekly gross rent

· GNPI 03
Weekly cost of management

· GNPI 04
Weekly cost of repairs

· GNPI 05
Rent collection %

· GNPI 06
Rent arrears %

· GNPI 07
Rent written off %

· GNPI 08
Rent lost due to vacant dwellings %

· GNPI 09
Dwellings vacant and not available to let %

· GNPI 10
Dwellings vacant and not available to let 5

· GNPI 11
Re-let times (weeks)

· GNPI 12
Tenancy turnover (re-lets % of stock)

· GNPI 13
Lettings to BME households %

· GNPI 14
Average SAP rating

· GNPI 17
Failing Decent Homes standard %

· GNPI 18
Emergency repairs completed in target %

· GNPI 19
Urgent repairs completed in target 5

· GNPI 20 
Routine repairs completed in target %

· GNPI 21
Appointments made and kept %

· GNPI 22
Tenant satisfaction overall %

· GNPI 23 
Tenant satisfaction with participation %

2.3
Consultation has taken place with Carlisle Housing Association through the quarterly meetings between officers (the minutes from the meeting that took place on 9/12/05 are attached in appendix one).

3.1 Recommendation

3.1
That Members of the Community Overview and Scrutiny Committee adopt the Housing Corporation’s framework of Performance Indicators in regard to monitoring the performance of Carlisle Housing Association.
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