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Performance Update

Implementation of the new performance management system, Covalent, is continuing.  Administrators have been trained on the system; further, comprehensive training is planned for officers and Members over the next few months. Performance indicator information has been loaded onto the system and we are on target to report the City Council’s end of year performance through Covalent. The second phase of implementation includes loading up service plans and other action plans onto the system, such as the Corporate Equality and Diversity plan, so progress may be more easily monitored.

Further information is available from Tommy Davies, Project Manager for Covalent (01228) 817430 tommyd@carlisle.gov.uk.

Intranet

Development of the intranet continues. A drop in session will take place on 19 March, 10am – 12pm. There are four, thirty minutes slots available.  If you would like to book one of the slots, please contact Susan Cooper by e-mail. Members are particularly encouraged to attend these sessions to find out more about what the intranet can do to assist them and to influence its development.

Freedom of information (FOI)

18 requests had been received so far this year (wk beg 4 February). Information requested includes:

· Assistance with research into estates and facilities management

· Information on parking arrangements for staff and councillors

· Numbers of staff employed / numbers of councillors

· Amount spent on refreshments

Details on all requests received are available on the Council’s website. Information requests relating to wards are now forwarded to the ward councillor.

Comprehensive Area Assessment

Carlisle City Council responded to the first, joint consultation on CAA which closed on 15 February 2008. We welcomed the emphasis that CAA will place on outcomes and quality of life, and particularly for vulnerable people. 

We supported the proposal that area risk assessment will take account of how well counties, districts and their partners, including the private and third sectors, are working together to address priorities for their communities. We welcomed the wider scope of the proposed assessment to encompass not only council services, but those delivered in partnership. We recognise that working in partnership has the potential to achieve the greatest benefits for local people and to impact positively on prospects for an area and quality of life.

However, we also commented that there was little detail about how CAA would operate in practice and we looked forward to further opportunity to be involved in the development of CAA. 

We also raised a number of concerns about the area risk assessment proposals, namely:

The consultation document was clear that “area” is defined as the area covered by the Local Area Agreement. Immediately, tensions become apparent in a large, geographic, two-tier area like Cumbria where prospects for an area and quality of life are diverse. The proposed questions under area risk assessment, all concerned “the partnership”. We sought clarity on the definition of partnership in this context. In a two tier area like Cumbria, we assumed it is an assessment of the Cumbria Strategic Partnership, and if so, we were unclear about how the contribution of the District based, Local Strategic Partnerships would be judged in delivering outcomes for local people in their area.

The consultation also stated that the assessment would focus on district areas where this was appropriate and an example given is Crime and Disorder Reduction Partnerships. However, there is a risk that this approach could lead to a number of different views for different areas and that combining these potentially very different views [about prospects and quality of life] into one view for a much bigger area, renders it meaningless. 

We were also uncertain about ownership and accountability when assessment is across organisational boundaries. The consultation states that accountability may need to be shared on some issues, however, how this will work in practice remains unclear.

The New Place Survey

The City Council also responded to Government’s proposals for a new Place Survey to be undertaken every 2 years. The survey will provide data for 20 of indicators from the new National Indicator set and will replace the Best Value User Satisfaction Survey that was carried out every 3 years. In support of Comprehensive Area Assessment, the survey is about residents’ opinions and perceptions of their local area, rather than the performance of the local authority. 

Many questions support the stronger element of safer and stronger communities including:

· To what extent do you agree or disagree that you can influence decisions affecting your local area (within 15-20 minutes walking distance)?

· To what extent do you agree or disagree that this local area (within 15-20 minutes walking distance) is a place where people from different backgrounds get on well together?

· In the last 12 months, have you given unpaid help to any groups, clubs or organisations in any of the following ways…?

The first survey is planned for this autumn and will cost about £10,000, similar to the Best Value survey (although this was only every 3 years). There will be scope for locally agreed questions to be included and these will probably be decided countywide. 

In our response to the Government’s consultation, we raised a number of issues about the proposed questions including:

· Four different references to “place” in the first six questions: neighbour-hood, area, local area and local area (15 – 20 minutes walking distance) with no definition or guidance on what these different terms mean

· Lack of clarity on whether there is a requirement for a county level survey or whether district level data may be collated for an area

· Requirement for survey to be done every 2 years when progress on Local Area Agreement is reported annually [a number of indicators that will be measured by the place survey are contained within the draft LAA for Cumbria]

Consultation 

The results of the City Council’s Tracker Survey (November 2007) were published recently. The survey is conducted in partnership with the County Council and Allerdale, Carlisle, Copeland and Barrow and was planned to be undertaken in the two years between the Best Value surveys. Unlike the new Place Based Survey, this one is service based to reflect the questions in the Best Value survey so we can compare results and identify trends. We achieved 404 responses from 1250, a rate of 32%. A health check always applies to surveys of any kind. In this case, the maximum error rate is + or – 4.8% at a confidence level of 95%
. Headline results are as follows, 2006 results are also shown:

Question
2006 Best Value Survey

2007 Tracker Survey

% overall satisfied with the way the authority runs things


53
61

% satisfied with the way we handle complaints
31
22

% satisfied we have kept land free from litter and rubbish
66
68

% satisfied with waste collection overall
84
72

% satisfied with recycling facilities
73
74

% satisfied with sport and leisure facilities and events
67
60

% satisfied with museums and galleries
71
70

% satisfied with theatres and concert halls
42
37

% satisfied with parks and open spaces
82
75

The survey will help us to develop an understanding of public perceptions in relation to the services we provide, and to help us plan for improvement.  The standard questionnaire across Cumbria will allow for local comparisons.  
A much more detailed report is available upon request. Comparisons with other Cumbria authorities will be available soon.

Financial Services 

2008/09 to 2010/11 Budget Process

The consultation of the Executive’s Budget proposals ended with consideration of the feedback at its meeting on the 21 January. 

The Council approved the Budget as presented 5 February 2008.  

This Council meeting will formerly set the Council Tax required to support that Budget.  The statutory date for this is 11 March 2008.

The Council’s Financial Plan incorporating detailed budgetary information by Directorate and Priority will be produced and made available at the commencement of the new financial year and will be accessible via the Council’s website.

The Council is now preparing plans and actions to ensure an effective  2007/08 Final Accounts Process.

Revenues and Benefits Services

Again, most performance targets, as set out in the Service Plan, are on track as at the end of January 2008.  Collection targets for Council Tax and NNDR are ahead of target.  Benefits accuracy performance is still problematic but this indicator is deeply flawed and it is being replaced by the Audit Commission with effect from 1st April 2008. Improvement actions have been prioritised and are beginning to progress.  


Local Housing Allowance (LHA):

The LHA project plan has which been updated and is available for members to view at group offices is on target.  The Safeguards Policy, designed to protect vulnerable claimants, is currently being considered by Corporate Services Overview and Scrutiny Committee.

Audit Services

Work is progressing against the Audit Plan for 2007/08.  Priority is being given to the "high-risk" areas and to the completion of the material reviews, the deadline for which is 31st March 2008.

Progress reports are presented to the Audit Committee on a regular basis - the most recent report was presented to Members on 16th January 2008, together with the progress report relating to the Action Plans for the Statement on Internal Control and the Code of Corporate Governance. Reports were also taken to that meeting of the Audit Committee relating to the recently-completed self-assessment exercise, and a proposed change to the Financial Procedure Rules.

Work is progressing on collating and assessing the evidence required to support the Annual Governance Statement for 2007/08.  

Councillor J Mallinson

Finance & Performance Management Portfolio Holder
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� In other words, we can be 95% confident that the results are correct within a margin of + or – 4.8%


� Conducted October-November 2006, 1403 responses from 3000, a response rate 47%; at confidence level of 95%, gives a maximum error of + or –2.6% (more accurate due to larger numbers)





4
1
Mar08


