Risk Assessment, December 2004








APPENDIX 2

Managing risk is an essential part of a robust approach to managing any project. Actions to manage risks should be clearly identified and owned. 

The risk management plan attached identifies the major risks involved in delivering the Housing Strategy for Carlisle and the steps taken to manage them. This will be updated as part of the regular monitoring and review process.

Date Identified
Risk Description
Actions to Manage Risk
Probability H/M/L
Impact

H/M/L
Action(s) Owner
Date Closed

August 2004


1. Lack of capacity within Carlisle City Council and its partner organisations to deliver the strategy

Key personnel leaving the Council and other agencies
1. Review governance arrangements for the delivery and performance management of the strategy and action plan. Include in the review the roles and functions of individual partners, officers and groups, such as the Internal & External Housing Strategy Groups

2. Implement ‘task and finish’ groups to work through issues raised as part of the action plan

3. Map existing City Council expertise against the action plan and increase resources where appropriate in line with the agreed financial arrangements

4. Map existing partnership expertise against the action plan and work on narrowing any gaps in performance across the partnership

5. Profile and importance of the role of housing on delivering the corporate plan raised among staff and Members, including presentations to managers and Overview and Scrutiny Committee workshop
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Date Identified
Risk Description
Actions to Manage Risk
Probability H/M/L
Impact

H/M/L
Action Owner
Date Closed

August 2004


2. Ineffective consultation mechanisms mean housing strategy not based on robust evidence, particularly needs of vulnerable groups

Lack of comprehensive survey results mean housing needs [of especially most vulnerable] remain unknown
1. Consultation programme in place that includes regular communication with all key agencies and community representatives with a stake in housing in Carlisle including:

-Housing Strategy Group (internal and external) regularly consulted during development of strategy and action plan

-Consultation day with all key stakeholders, Feb 2004 

-Overview and Scrutiny Workshop, July 2004

2. Systematic research programme underway in urban and rural Carlisle to update housing needs information to inform and strengthen decision making process

3. Housing Strategy Group(s) a vehicle to share and exchange housing needs information between agencies

4. As part of the review of governance arrangements above, ensure that consultation is a requirement, taking particular account of vulnerable groups

5. Cumbria wide Housing Forum to develop methodology of assessing need on a sub regional basis to inform developments in Carlisle and in the county
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Date Identified
Risk Description
Actions to Manage Risk
Probability H/M/L
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H/M/L
Action Owner
Date Closed

August 2004
3. Priorities and ambitions for the council’s strategic housing role remain vague and so are not clarified to stakeholders

Priorities change locally, within the sub region, and nationally as targets are achieved and new opportunities / threats emerge
1. Corporate priorities for the council produced in the Corporate Plan, June 2004

2. The role of housing in improving the well-being of local people and regenerating and sustaining communities clearly defined in the Housing Strategy for Carlisle, 2005-2010

3. Clearly articulated priorities for Carlisle identified within the Strategy

4. Success measures and targets identified within the Strategy action plan.

5. Local priorities aligned with national, regional and sub regional focus

6. A strand of the Achieving Cumbrian Excellence programme (ACE)
 “Local delivery of national priorities” includes strengthening the strategic housing role of councils within Cumbria. Initial event held June 2004, in collaboration with the Audit Commission

7. Carlisle City Council committed to producing a housing strategy for Cumbria that will help to set priorities within a clear, wider context
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August 2004
4. Targets within strategy are not achieved due to lack of resources including people, knowledge, finance


1. Action plan is SMART, i.e. is specific, resourced, etc. Finance to deliver strategy and action plan is currently contained with the council’s budget bidding process, to be confirmed February 2005

2. Resources that partner organisations have committed to delivering strategy have been identified and noted in action plan

3. Innovative options to deliver the housing strategy, including alternative sources of funding, continue to be identified throughout its life 

4. Training needs of council staff identified & appropriate training delivered

5. Review governance arrangements for the delivery and performance management of the strategy and action plan including a review of the roles and functions of individual partners, officers and groups, such as the internal and external Housing Strategy groups

6. Regularly review progress of action plan; each action owner to provide updates to review group

7. Risk management plan monitored as part of the performance management arrangements of the new governance process
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November 2004
5. Expenditure exceeds the approved budget
1. Realistic budgets set that enable the outcomes to be achieved within the amounts specified

2. Accountability and responsibility to remain within the budget and clearly attributed to one officer

3. Regular monitoring and reporting of the actual and committed spending against the budget
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6. Lack of corporate commitment to deliver the strategy, including insufficient levels of financial and staffing resource 


1. Profile and importance of the role of housing in delivering the corporate plan and the wider agenda of well being promoted within the council and with partners

2. Local Authority Social Housing Grant reviewed, Oct 2004

3. Private sector stock survey completed, April 2003 - increased allocation for grant funding to improve unfit stock

4. To review  Section 106 agreements to maximise potential funding sources through planning

5. Executive Director to be Officer Champion

6. Executive Member to be Member Champion
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Councillor Ray Bloxham, Tel 01228 817164




August 2004
7. Lack of commitment from housing providers and other key stakeholders to delivering strategy and action plan  
1. Consultation process ensured concerns and priorities of stakeholders were reflected in priorities for action to encourage ownership and commitment to successful implementation

2. Dialogue ongoing through Housing Strategy Group(s)

3. Council has developed performance indicators to assist monitoring of Carlisle Housing Association performance, including improved collaborative working

4. Review of governance arrangements should ensure that roles and functions of individual partners, officers and groups, such as the internal and external Housing Strategy groups are clearly defined
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� Impact may be financial or reputational [for the Council and / or its partners] or may be on other stakeholders, i.e. those effected by failure to deliver The Housing Strategy for Carlisle


� Carlisle City Council’s Corporate Plan, Creating a Brighter Future, 2004-2007


� A partnership between the 6 district councils in Cumbria, Cumbria County Council and the Lake District National Park funded by the Government’s capacity building programme
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