

CROS CHAIRMAN’S REPORT TO COUNCIL

There are two sets of minutes on which I have to comment: those of the special meeting on 

Meeting 20.04.04 

CROS. 52/04

This Special Meeting was a series of site visits to the Council’s Industrial Estates.  It was arranged to give members an insight and perspective of the forthcoming work on the Asset Management Plan.  These estates provide a large part of the employment in the City, and make a major contribution to the Council’s finances.  Two Business Unit Heads, and two Senior Officers, accompanied the Committee to give explanations and answer Members questions.

Meeting 13.05.05

CROS.62/04

Carlisle City Council - Priorities for the Future

The Committee, made several points, but most welcomed the stated commitment to Area Working.  This had long been a priority of the Committee.  This commitment was re-affirmed in the next minute (CROS.63/04).

CROS.64/04

Joint Carlisle and Eden Community Strategy

I won’t comment much on this item, other than to say while this was a definite improvement on the original draft, a political split (if not chasm) still exists.

CROS.65/04

Annual Report of the Overview and Scrutiny Committees 2003/04.

Members will be aware that the Overview and Scrutiny processes within this Council are still evolving.  We are constantly seeking improvements to the current arrangements.  This report is presented annually and plays a significant role in the improvement process.

Other Matter

I attended, in my capacity of Chairman of the Corporate Resources Overview and Scrutiny Committee, a SOLACE organised event in London on 5 May 2004 on CPA Peer Reviews.  The papers from this event have been forwarded to the Head of Strategy and Performance for information.

J M Guest

Chairman

Corporate Resources Overview and Scrutiny Committee
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