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EXECUTIVE

MONDAY 21 JANUARY 2008 at 1.00 pm

in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence.

Public and Press

To agree that the items of business within Part A of the agenda should be dealt with in public and that the items of business within Part B of the agenda should be dealt with in private.

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

Minutes of Previous Meetings

To confirm the Minutes of the meetings of the Executive held on 22 October, 12 and 28 November and 10 December 2007.

PART A

To be considered when the Public and Press are present

KEY DECISIONS

A.1
BUDGET 2008/09 – CONSIDERATION OF CONSULTATION FEEDBACK

To consider the minutes of the following Budget Consultation meetings:-

(a) Budget Consultation meeting with Non-Domestic Ratepayers / Large Employers Affinity Group – 15 January 2008*;

(b) Budget Consultation meeting with Trade Unions – 16 January 2008*;

(c) Infrastructure Overview and Scrutiny Committee – 7 January 2008;

(d) Community Overview and Scrutiny Committee – 8 January 2008;

(e) Corporate Resources Overview and Scrutiny Committee – 10 January 2008*.


(Copy Minutes herewith / * to follow)

A.2
DELIVERING CARLISLE RENAISSANCE


The Director of Carlisle Renaissance to submit a report on proposals to establish of a new delivery mechanism for Carlisle Renaissance.

(Copy Report CE.06/08 herewith and Appendix to follow)

A.3
BUDGET 2008/09


(a)
GENERAL FUND REVENUE BUDGET 2008/09 to 2010/11
The Director of Corporate Services to submit a report containing a summary of the overall budget position in respect of the General Fund.

(Copy Report CORP.83/07 herewith)

(b)  
PROVISIONAL CAPITAL PROGRAMME 2008/09 to 2010/11
The Director of Corporate Services to submit a report containing a summary of the overall budget position in respect of the Capital Fund.

(Copy Report CORP.82/07 herewith)


(c)
TREASURY MANAGEMENT STRATEGY STATEMENT AND INVESTMENT STRATEGY 2008/09  



The Director of Corporate Services to submit a report on the draft Treasury Management Strategy Statement and Investment Strategy for 2008/09.



(Copy Report CORP.84/07 herewith)

A.4
EXECUTIVE RESPONSE TO THE BUDGET CONSULTATION AND RECOMMENDATIONS FOR THE 2008/09 BUDGET


The Executive to propose its response to the Budget Consultation and the Executive’s recommendations on the General Fund and Capital Estimates for 2008/09 for submission to the City Council on 5 February 2008.


(Copy Proposal to be circulated at meeting)

A.5
COUNTER FRAUD AND CORRUPTION STRATEGY


The Director of Corporate Services to submit a report on the Counter Fraud and Corruption Strategy.   The Draft Strategy was considered by the Corporate Resources Overview and Scrutiny Committee on 6 December 2007. 
(Copy Report CORP.66/07 and Minute Excerpt herewith)

A.6
CORPORATE COMPLAINTS POLICY 


The Head of Policy and Performance Services to submit a report on a new Corporate Complaints and Customer Feedback Policy.  The Draft Policy was considered by the Corporate Resources Overview and Scrutiny Committee 10 January 2008.
(Copy Report PPP.09/08 herewith and Minute Excerpt to follow)

A.7
CORPORATE PARTNERSHIP POLICY


The Director of Corporate Services to submit a report on the draft Corporate Partnership Policy. 
(Copy Report CORP.77/07 herewith)

A.8
CUMBRIA STRATEGIC PARTNERSHIP CLIMATE CHANGE STRATEGY AND ACTION PLAN


The Director of Community Services to submit a report on consultation on the draft Cumbria Strategic Partnership Climate Change Strategy and Action Plan.
(Copy Report CS.01/08 herewith)

A.9
CARLISLE RENAISSANCE  - “GROWING CARLISLE” – AN ECONOMIC STRATEGY FOR THE CARLISLE CITY REGION


The Director of Development Services to submit a report on the Carlisle Economic Strategy.

(Copy Report DS.11/08 herewith)

A.10
HOUSING BENEFITS ADMINISTRATION – LOCAL HOUSING ALLOWANCE SAFEGUARD POLICY


The Director of Corporate Services to submit a report on a local Housing Allowance Safeguard Policy.

(Copy Report CORP.81/07 herewith)

NON KEY DECISIONS

A.11
FORWARD PLAN

(a) The Forward Plan of key decisions for the period 1 February to 31 May 2008 is submitted for information.

(b) The Director of Development Services had been scheduled to report on a Local Asset Vehicle Feasibility Study.  This had been deferred to enable further work to be carried out.

A.12
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO HOLDERS


A Schedule of Decisions taken by Portfolio Holders under delegated powers is attached for information.   


(Copy Schedule herewith)

A.13
SCHEDULE OF DECISIONS TAKEN BY OFFICERS 

A Schedule of Decisions taken by Officers under delegated powers is attached for information.


(Copy Schedule herewith)

A.14
JOINT MANAGEMENT TEAM MINUTES 

The Minutes of the meetings of the Joint Management Team held on 22 November and 6 December 2007 are submitted for information.


(Copy Minutes herewith)

A.15
JOINT MEETING OF EXECUTIVE WITH PARISH COUNCIL REPRESENTATIVES


The Minutes of the Joint meeting of the Executive with Parish Council representatives held on 3 December 2007 are submitted for information.


(Copy Minutes herewith)

A.16
USE OF THE CITY CREST AS A LOGO FOR THE COUNCIL 

The Director of People, Policy and Performance Services to submit a report on the Civic Crest, following consideration of the Council motion by the Executive on 19 November 2007.

(Copy Report CE.05/08 herewith)

A.17
INTRODUCTION TO THE “NEW STYLE” LOCAL AREA AGREEMENT FOR 2008-2011


The Carlisle Partnership Manager to submit a report on an introduction to the new style Local Area Agreement for 2008-2011.


(Copy Report PPP.02/08 herewith)

A.18
LOCAL GOVERNMENT AND PUBLIC INVOLVEMENT IN HEALTH ACT 2007

The Director of Legal and Democratic Services to submit a report on the Local Government and Public Involvement in Health Act 2007.

(Copy Report LDS.01/08 herewith)

A.19
HEALTH CONSULTATIONS

(a)
Closer to Home Consultation


The Director of Development Services to submit a report seeking a response to the Closer To Home Consultation from the Primary Care Trust.  The matter was considered by the Community Overview and Scrutiny Committee on 17 January 2008.  A COPY OF THE CONSULTATION DOCUMENT WAS CIRCULATED FOR THE EXECUTIVE ON 17.12.07

(Copy Report DS.12/08 herewith and Minute Excerpt to follow)

(b) North Cumbria Acute Hospitals Trust’s plans to become a Foundation Trust.

The Head of Policy and Performance Services to submit a report seeking a response to the consultation on the North Cumbria Acute Hospitals Trust. The matter was considered by the Community Overview and Scrutiny Committee on 17 January 2008. A COPY OF THE CONSULTATION DOCUMENT WAS CIRCULATED FOR THE EXECUTIVE ON 17.12.07

(Copy Report PPP.10/08  herewith and Minute Excerpt to follow)   

MEMBERS AND OFFICERS ARE ASKED TO BRING COPIES OF THE CONSULTATION DOCUMENTS TO THE MEETING. Any Member who has not retained that documents is asked to contact Committee Services (CommitteeServices@carlisle.gov.uk) who will make arrangements to provide further copies.
A.20
REPRESENTATIVES ON OUTSIDE BODIES – MARY HANNAH


The Director of Legal and Democratic Services to submit a report on the appointment of a representative to serve as a Trustee on the Mary Hannah Almshouses.


(Copy Report LDS.07/08 herewith)

A.21
BAD DEBT WRITE OFFS


The Director of Corporate Services to submit a report on bad debt write offs.


(Copy Report CORP.85/07 herewith)

PART B

To be considered in Private
KEY DECISIONS

- NIL -

NON KEY DECISIONS

B.1
FLEXIBLE RETIREMENT


The Director of People, Policy and Performance Services to submit a report on flexible retirement of a member of staff.


(Copy Report CE.04/08 herewith)

B.2
BAD DEBT WRITE OFFS


The Director of Corporate Services to submit a report detailing individual bad debts which are the subject of the report at A.21 above.


(Copy Private Appendices to Report CORP.85/07 herewith)

B.3
APPLICATIONS FOR DISCRETIONARY RATE RELIEF


The Director of Corporate Services to submit a report on applications for Disretionary Rate Relief.


(Copy Report CORP.79/07 herewith)

Members of the Executive:

Councillor Mitchelson (Leader & Promoting Carlisle Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor P Farmer (Learning and Development Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

Councillor Knapton (Community Engagement Portfolio Holder)

Councillor Prest (Health and Wellbeing Portfolio Holder)

Enquiries to Committee Clerk:

Elspeth MacKay - Tel – 817034

Notes to Members:
Decisions made at this meeting, if not subject to call-in will become live on 31 January 2008.

AGENDA
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