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NOTES OF A CONNECTED CUMBRIA PARTNERSHIP STRATEGIC BOARD MEETING

Held on Wednesday 24 November 2006 at 13.00 in

Committee Room 1, County Offices, Kendal
                                                          Present

Cllr Elizabeth Mallinson (Chair)
Cumbria County Council

Alan Cook
Cumbria County Council

Ruth Atkinson
Eden District Council

Brian Benson
South Lakeland District Council

Cllr Sonjie Marshall
South Lakeland District Council

Jason Gooding
Carlisle City Council

Cllr Jacquelyne Geddes
Carlisle City Council

Terry Chilcott
Copeland Borough Council

Cllr Norman Williams
Copeland Borough Council

Mick McKinnell
Barrow Borough Council

Cllr Ken Williams
Barrow Borough Council

Hilda Johnston
Connected Cumbria Partnership

James Blacklock
Connected Cumbria Partnership

Brenda Warriner 
Connected Cumbria Partnership

Elizabeth Mallinson welcomed the attendees to the meeting.  

1. APOLOGIES FOR ABSENCE

Nick Fardon
Allerdale Borough Council

Claire Poulter
Cumbria Procurement Initiative

Cllr Jackie Geddes
Carlisle City Council

Anthony Gardner
Cumbria County Council

Cllr Norman Williams
Copeland Borough Council

Ian Bruce
Eden District Council

Cllr David Nattrass
Eden District Council

Peter Ridgeway
South Lakeland District Council

2. MINUTES OF THE PREVIOUS MEETING

The minutes were reviewed and it was agreed that they were a true and accurate record of the previous meeting. The actions contained in the minutes were agreed to be either complete or provided as an update under the relevant agenda items.

3.   Matters Arising

There were no matters arising.

4.   SHARED SERVICE FEEDBACK FROM CLASB (ALAN COOK)

Property Rationalisation

Recommendation accepted. The project will move forward with Carlisle City Council and the County Council working together on the delivery with a further meeting planned with all partners to review involvement.

Procurement

Recommendation accepted subject to funding agreement. Work is continuing with the County Council as lead authority.

Building Control

Recommendation accepted. Will be re-formed as a project sponsored by Allerdale Borough Council. Hilda Johnston confirmed that Paul Shankland had spoken to Gillian Bishop regarding holding a workshop where Chief Executives would nominate a representative to attend.

Recruitment

Recommendation accepted. There is no business case at the moment. The HR Strategic Group will take up specific recommendations on areas of collaborative working.

The issue of communication between CLASB members and Local Authorities was raised and it was agreed that the responsibility lay directly with CLASB members to disseminate information to the appropriate individuals in their Local Authority.

Members of the board agreed that it was of paramount importance that communication channels were clear and that individuals should keep to their responsibilities and deliver what is asked of them.

The lessons learned are;

· CLASB members ensure their views are represented by project members

· Lead authorities provide senior directions to the project ensuring obstacles are cleared

· Future projects should have a desktop exercise completed before the one day session with professionals takes place

· The desktop exercise should shape the one day session and be more focussed.

5. SHARED SERVICE UPDATE (HILDA JOHNSTON)

Procurement

A Project Board has been formed under the chairmanship of Alan Radcliffe, Head of Procurement for Cumbria County Council who are to host the service. The Project Management is being provided by the Connected Cumbria Partnership Programme Office.  The Project Board is currently identifying which commodities could easily be purchased via a single contract and are also working with the EGS group to implement IDeA Marketplace into each district; this will allow on-line browsing of supplier catalogues and potentially integrate with district’s existing procurement/financial systems. Also there is currently an OJEU (Official Journal of the European Union) notice inviting tenders for an e-sourcing and procurement portal, which would integrate supplier management, contracts management and tender management across the partners.

Brian Benson raised the issue of integration between the procurement portal and the Connected Cumbria Information Hub. It was the unanimous feeling of the Board that this should be integrated due to the Hub being the delivery vehicle for the Shared Services Agenda in Cumbria.

Action Nov24/01
Hilda Johnston to report to next CCPSB regarding integration between the procurement portal and the CCIH.

Action Nov24/02
Hilda Johnston to note and monitor each Local Authority decisions regarding support for procurement shared service. 

Recruitment

The HR Strategic Group have incorporated some, but not all, of the workstreams identified in the business case into the Project Brief for the development of the Pay and Workforce Strategy Document being produced by IDeA , which is being presented by Maggie Mooney to the Chief Executives on the 24th November.

Liz Mallinson stated that a careful and specific route should be followed in the future to ensure the delivery of the Shared Services and that each Local Authority should know exactly what their involvement is.

It was agreed that no further CCP involvement was required at this time. 
Building Control

Allerdale Borough Council are organising a workshop to be facilitated John Barrett. Gillian Bishop will be sending out the invitations to the executive level as well as Building Control experts.

It was recognised that previous workshops had not been attended at the appropriate level and that it was of vital importance to ensure quality levels were set in order to achieve optimum results.

Action Nov24/03
Alan Cook to confer with Gillian Bishop with reference to the Building Control workshop.

Property Rationalisation
Several meetings have taken place between Capita and representatives from Carlisle City Council and Cumbria County Council. Carlisle City Council is reported to be extremely enthusiastic about this Shared Service due to the accessibility of service in rural areas.

It was agreed that no further CCP involvement was required a t this time. 
Licensing

South Lakeland District Council has taken the lead and a meeting has been arranged with Jackie Evans. Quality and clear movement is needed to drive this forward and gain on the lessons learned.

Action Nov24/04
James Blacklock to meet with the Project Sponsors to determine the scope and re-evaluate the Project’s future direction.

IT

A workshop took place on the 6th November 2006 and was attended by five Local Authorities and Cumbria County Council.  An example model was used and broken down into sections with a view to capturing the strengths of the current service and determining what could be improved whilst also looking at the political blockers. A further meeting followed on the 23rd November 2006 to review the data capture and subsequent analysis.  Alan Cook is to produce a covering paper before presenting the papers to CLASB; the paper is to outline the next steps and request that clear and structured direction is provided from the Chief Executives to the Project Team.

Action Nov24/05
Alan Cook to produce the covering paper and present to CLASB. Dissemination to the CCPSB is needed before hand.

6    INFORMATION HUB UPDATE. (ALAN COOK)

Stage 2

It has been agreed by the Project Board that the Stage 2 technical functionality is now complete and can now be signed off.  However the delivery of the Stage 2 functionality has raised a number of configuration issues that Eden felt needed further exploration.  Eden have agreed that the stage two functionality can ‘go live’ but the configuration issues will need to be addressed before stage two can be fully accepted.

The configuration issues requiring further work are;

· Switching off of mandatory registration to enable the citizen to request a service without having to register first.

· Check that when requesting a service, the link directs the citizen to the appropriate section of the LA website rather than to a hub form.

Costs may be attached to these alterations and would need to be agreed by the CCPSB.

Action Nov24/06
Alan Cook to remove the word “outstanding” from section 4.1.2 and change the name “snagging list” to “List of outstanding items”

. 

Action Nov24/07
Alan Cook and James Blacklock representing the CCPSB need to raise awareness to CLASB and the Chief Executives of the individuality of each Local Authority website. Timescale of ten days.

Jason Gooding raised concerns over Eden being “left behind” due to their issues around configuration.  The board agreed that greater participation, vigilance and commitment was required by individual authorities to the Partnership and the individual projects.

Stage 3 e-service delivery strategy

Stage 3 is currently on schedule and running in accordance with the Project plan with an expected delivery by 31.01.07. The work on the portal redesign has already received many favourable comments.  

Delivery Strategy

1. Development of joint services on the Hub itself (developed by joint working)

2. On LA websites fed from the Hub

7.  101 SNEN REPORT (HILDA JOHNSTON)

Wave 2 was cancelled by the Home Office as the costs were reported to be higher than previously anticipated. The Cumbrian 101 Partnership made a last attempt to be included in Wave 1 but this was quickly rejected. There is to be a lessons learned workshop to be held in the near future.

Action Nov24/08
Hilda Johnston to give feedback on Lessons learned workshop to next CCPSB meeting.

Action Nov24/07
Alan Cook to write a letter to CLASB from the CCPSB expressing the disappointed felt at the collapse of 101 and the dedicated work that had gone to waste by our officers.

9.  GOVERNMENT CONNECT (GC) (JAMES BLACKLOCK)

A review process has taken place and the results have been issued. The comments regarding Excelsior were very favourable.

Connected Cumbria has been approached to be a case study early adopter (CSEA). The benefits of this are;

· Improve support for all Local Authorities

· Benefit from higher levels of support from Government Connect

· Become a leader for GC business implantation in your chosen area.

There will be resources available to realise the benefits of GC.

A paper is to be taken to the next CCP Programme Board requesting a Project Team to lead Government Connect as there has been lots of interest in Excelsior and the CCP office is providing information on the Governance side.

Liz Mallinson thanked James Blacklock for his continued efforts and for acting as a great ambassador for the CCP.

10. CCP HANDLING OF F.O.I ENQUIRIES (JAMES BLACKLOCK)

The CCP office receives a number of enquires regarding Freedom of Information requests. A gap has been identified in the Consortium Agreement on how to correctly deal with these enquiries. The CCP office has agreed to act as the definitive library for all documentation relating to partnership issues and all enquiries should be directed to them. It was agreed that all future minutes appear in draft form until formally agreed by the chair.

11. ROTATION OF THE CHAIRMANSHIP (ALAN COOK)

The chairmanship will pass to Cllr Davis Nattrass from Eden in 2007. Liz Mallinson thanked all the board for their commitment and support over the previous 12 months and expressed her appreciation for all their dedication, making her year as chairperson extremely enjoyable.

12.  A.O.B

None

13. Date and time of next meeting

The next CCPSB meeting will take place on the 31.01.07 at 14.00 in the Whelpdale Room, Mansion House, Penrith.
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