JOINT MANAGEMENT TEAM

THURSDAY 22 NOVEMBER 2007

MINUTES

Present:
Councillors R Bloxham (Chair), M Bowman, J Prest, J Mallinson, 

P Farmer and R Knapton

M Mooney, J Gooding, J Egan, M Battersby, A Eales, P Mason, I McNichol and 

D Kavanagh (Minutes)

Apologies:
Cllr M Mitchelson, C Elliot and A Brown 

JMT 215/07
MINUTES OF JMT – 8 NOVEMBER 2007

The minutes of the meeting held on 8 November 2007 were noted and agreed.

JMT 216/07
MINUTES OF SMT - 

SMT 30 October

The minutes of the meeting held on 30 October were noted.

Matters Arising –

Parish Council / Executive meeting 3 December – Cllr M Bowman gave an update on proposed agenda items.  M Mooney advised that the Leader and J Holland are to meet to discuss the agenda with M Battersby.   

SMT 6 November
The minutes of the meeting held on 6 November were noted.

JMT 217/07
THE LONSDALE

M Battersby gave JMT an update on the current position regarding the Theatre / Performing Arts Centre feasibility study and the findings of the consultants in respect of the Lonsdale building. 

JMT 218/07
CIVIC CREST

J Gooding circulated a briefing paper to JMT on the City Council logo and use of the City’s historic crest.  JG outlined the current position in respect to the use of the logo and that of the crest and advised JMT that a report would be prepared for the Executive in due course.

JMT 219/07
PAY & WORKFORCE STRATEGY IMPLEMENTATION

J Gooding gave JMT an update on the current position with the appeals process and advised JMT that a report would be brought to the Executive.

JMT 220/07
LOCAL ASSET VEHICLE

J Egan gave JMT an overview of a paper, which is being prepared for the Executive in December.  He outlined key issues identified within the paper which sets out options for delivery, scope of a Local Asset Vehicle and findings from the market testing which had been undertaken.  I McNichol gave further background on LAVs and possible options for the way forward which will be discussed at a future meeting of the Executive.

JMT 221/07
BUDGET 2008/2009

S McGregor joined JMT to give an overview of the budget papers, which had just been circulated to the Executive.  She advised them that further information would be available in December to provide further clarification.

JMT 222/07
CARLISLE RENAISSANCE UPDATE: DELIVERY VEHICLE

I McNichol gave JMT an overview of the work of the Task and Finish Group, comprising private sector and public sector partners (NWDA, English Partnerships, Cumbria Vision, Cumbria County Council and City Council representatives).  The Task and Finish Group has been exploring options for a delivery mechanism and defining organisational structures etc.  He updated JMT on the outcome of the workshop with key stakeholders, which had taken place on 15 November.  The Task and Finish Group would now look at a detailed structure for the preferred model, with the final report from the consultants due at the end of December.

M Mooney gave JMT an overview of the Cumbria wide position and County Council’s proposals for regeneration across the county.

JMT noted this work is ongoing.

JMT 223/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible. 

JMT 224/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

6 December

· Sustainable Energy Centre – C Elliot
· Access to Services Inspection – J Gooding / C Curr
· Enhanced 2 Tier Shared Services – A Brown
· Gelt Rise Phase 2 Raffles – (at request of Cllr Prest)
· Forward Plan of Executive Decisions – standing item

20 December

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
· Forward Plan of Executive Decisions – standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 225/07
ANY OTHER BUSINESS

Sustrans Bid – Cycleway – Cllr Bloxham advised JMT that a Press Release was being prepared expressing the City Council’s support for the bid which could if successful bring £1M investment into the City.

JMT 226/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 6 December 2006 at 1:00pm in the Executive Room.

Meeting Closed: 3.40pm







