
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 25 SEPTEMBER 2006


EX.223/06
COMMUNITY DEVELOPMENT  - IMPROVEMENT REVIEW (Non-Key Decision)

Portfolio
Cross Cutting

Subject Matter

The Director of Community Services submitted Report CS.51/06 concerning the intention to review service areas of comparatively high expenditure as a result of the Audit Commission 'Use of Resources' report.  A programme of Improvement Reviews was being developed with the first Review being Community Development.  A scoping report was submitted setting out details of the existing service and the context and issues to be addressed within the Improvement Review.  An Officer Project Review Team would lead the Review.

Summary of options rejected

None

DECISION

That the Executive approves the scope for the Improvement Review of Community Development and the report be referred to the Community Overview and Scrutiny Committee.

Reasons for Decision

An important aspect of the Council's performance is to review services and costs to ensure these provide value for money and contribute to corporate priorities.







