
JOINT MANAGEMENT TEAM

THURSDAY 5 JANUARY 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, R Bloxham, J Geddes,

R Knapton and D Jefferson

M Mooney, I McNichol, A Brown, M Battersby, J Egan, C Elliott, & 

D Kavanagh (Minutes)

Apologies:
Councillor M Bowman, J Gooding

JMT
01/06
MINUTES OF JMT HELD ON 22 DECEMBER 2005

The minutes of the meeting held on 22 December were discussed and agreed as a true record.

JMT
02/06
MINUTES OF SMT 

5 December 

The notes of the meeting held on 5 December were noted.  M Mooney gave an overview of the meeting and M Battersby gave JMT an update on CNDR.

19 December
The notes of the meeting held on 19 December were noted.

JMT
03/06
CARLISLE AIRPORT

John Doran, Manager of Carlisle Airport joined JMT to give an overview of Carlisle Airport.  He set out the current situation and outlined the requirements for change, which were necessary to help develop the airport.  He advised that discussions were taking place with the NWDA and that a full economic appraisal was now taking place.  It was felt that it would be helpful for further discussions to take place with officers to explore how the City Council can help facilitate development at the airport.

JMT
04/06
CARLISLE RENAISSANCE

I McNichol outlined for JMT progress with Carlisle Renaissance and advised that a report will be brought to the Executive on 23 January setting out proposals for the governance and management of Carlisle and plans for the consultation on the Development Framework and Movement Strategy.  This report will be taken to the O&S committees, then back to the Executive before going to full Council in March (6/3/3).

JMT
05/06
ASSET MANAGEMENT REVIEW

C Elliot gate JMT an overview of work on the Asset Management Review and advised JMT that a report will be brought to the Executive on 23 January 2006.

JMT
06/06
SCHOOLS FE/HE

Councillor E Firth gave JMT an update on the progress with work towards a University of Cumbria and recent discussions with St Martins and UCLAN etc.  He advised that there are plans to restructure secondary education within Carlisle and hope that this would go some way to address issues of performance within city schools.  It was felt it would be useful for the City Council to have a vision for education within the city, incorporating issues such as the planned University of Cumbria and Carlisle Renaissance.  M Mooney will draw together a paper for consideration.

Action: M Mooney

JMT
07/06
PROCEDURE FOR SETTING THE BUDGET

J Egan circulated a procedure note for the setting of the budget and discussion took place.  JMT found the note very helpful and J Egan advised that the procedure note would be circulated to the political groups and the Mayor for information.

JMT
08/06
GREYSTONE COMMUNITY CENTRE

JMT were alerted to the call-in regarding the above which is scheduled for 10 January 2006.

JMT
09/06
FORWARD PLAN FOR JMT

Agenda items for forthcoming JMT meetings were discussed with the following items proposed:

19 January 

· Use of Resources – A Brown

· Performance Management – C Curr / J Gooding

2 February
· Carlisle City Council and HSE Working Together – M Battersby

JMT
10/06
ANY OTHER BUSINESS

Tourism Summit
C Elliot gave JMT an overview of the forthcoming Tourism Summit arranged for 13 January 2006.  The event will commence at 12.30pm at the Solway Business Centre, near Kingmoor Park.  Invitations will be sent out later today.

Carlisle Law Centre
Councillor R Knapton gave JMT an update on the Law Centre.

Concessionary Fares
A Brown raised this issue for the attention of JMT.  Inquiries are being received about next year’s scheme.  Discussion took place and A Brown undertook to provide JMT with an update on the schemes provided by other Cumbria Districts to inform further discussion.

Action: A Brown

The meeting closed at: 2.50pm


