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NORTH WEST LOCAL AUTHORITIES EMPLOYERS ORGANISATION (NWEO)

As the Carlisle City Council representative on the NWEO, I attended their AGM and Conference at the Reebok Stadium, Bolton, on the 23rd July.  I was re-elected to serve on the Member Development Committee, and elected to represent Cumbria on the Executive.

On the 25th August I undertook training at the Head Office of NWEO in Manchester thus qualifying to assess other Authorities who are going forward for Level 1, or Level 1 Review of the Members Charter.

You will be aware that Carlisle City Council is proposing to attain Level 2 in 2010.  We had a 60% reply rate to my communication to Members on which subjects should be auctioned.  Although it was a close call, the decision was that we should have both Focus Groups and Blogs.  Training for Members will be given “in house” during the coming months.
LEARNING CITY 
a) Teenlife

The Teenlife event organised by Carlisle City Council, Cumbria County Council and members of the Carlisle Joint Schools Council took place on 11 July.  More than 300 young people attended the event and had the opportunity to sample a packed programme of live music, competition giveaways and the chance to try out circus skills, martial arts, tennis and basketball.   
A wide range of agencies, who work alongside or for the benefit of young people (eg, Connexions, NHS Cumbria and Carlisle College), attended to provide advice and support.  Around 20 tents hosted agencies offering advice on topics from stopping smoking to healthy eating.  There were also demonstrations of various sports including taekwondo, basketball and short tennis, as well as circus skills and ‘free running’.
The event was organised to support the roll out of the Teen Lifecheck an online health questionnaire for 12 – 15 year olds produced by the Department of Health.  Funding for the event was provided by the Healthy Communities and Older People’s Group of the Carlisle Partnership and the Risk Taking Behaviour Board working in partnership with the Department of Health.  The aim was to promote the Teen Lifecheck website www.teenlifecheck.co.uk and healthy lifestyles for young people locally. 
b) Horticulture project in Botcherby for young unemployed people

Carlisle City Council is working with Riverside Carlisle, Connexions Cumbria and the University of Cumbria on a second project for young unemployed people following on from the success of a pilot earlier this year.

The project is aimed at young people aged 16 - 19 who are NEET (Not in Education, Employment or Training).  They will work with a tutor from the University of Cumbria one day a week for twelve weeks and be supported by Connexions staff.  The young people will learn basic horticultural skills working on projects in the Botcherby area including creating a flowerbed for St. Cuthbert’s Catholic Community School.  They will work towards NVQ level 1 in land-based operations.

There were seventeen expressions of interest for the eight places available and the project started on 13th August.

ICT SHARED SERVICES
· The project to implement the new Shared ICT Service is progressing well.

· Council has adopted the new Shared ICT Strategy.

· John Nutley, Head of IT at Carlisle City Council, together with other Senior Officers have now left the Authority as part of the migration to the new service.   We wish them all well for the future.

· The management of change process to migrate staff to the new structure is continuing with the appeals phase due to be concluded by early September, prior to moving to the interview phase during September.

· The first meeting of the Strategic Board, which will be the first formal meeting of the Portfolio Holders together with the appropriate Directors was to be arranged during August, but is now likely to be arranged for September upon completion of the management of change process for staffing.

· The Shared ICT Management team is now in place and starting to focus on delivery of the three year strategy and service plan.

· The Council has successfully achieved the new security standards demanded by the national ‘Government Connect’ initiative which is now required to allow the Revenue & Benefits department to communicate using secure email with the Department for Work and Pensions and ultimately for the Council as a whole to communicate securely with other Local and National authorities.

· The Shared ICT Service continues to support the ongoing project to develop a business case for the creation of a Shared Revenues & Benefits service across the three Councils.  Subject to approval of the business case, the Shared ICT Service will host the new infrastructure and systems by the joint service.

EMERGENCY PLANNING
On Thursday 29th October 2009 we have our annual Emergency Control Centre Exercise when the whole of the first floor committee rooms will be set up as the North Cumbria Multi-Agency Emergency Control Centre. Would Members please note this date and be prepared for some disruption if they need to access the first floor on that day. This is vital training/exercising of Cumbria Resilience Forum and Carlisle City Council’s preparedness for a major emergency.
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