MARKET MANAGEMENT GROUP

TUESDAY 26 APRIL 2005 AT 12 NOON

PRESENT:

Carlisle City Council

Councillor Mrs Bowman (Chairman);

Councillor Bloxham

Councillor Firth

Mr R Simmons, Property Services Manager

Ms A Taylor, Accountancy Services Manager

Mrs C Liddle, Assistant Solicitor

Mr S Halstead, Senior Committee Clerk

ALSO IN ATTENDANCE

Mr P Macfarlane, Modus Carlisle Limited

Mr D Tate, Ryden Property Consultants

Mrs H Wylie, Centre Manager

MMG.01/05
DECLARATIONS OF INTEREST

There were no declarations of interest.

MMG.02/05
MINUTES

The Minutes of the meeting of the Market Management Group held on 10 September 2005 were agreed as a correct record of the meeting.

MMG.03/05
MATTERS ARISING FROM THE MINUTES

The Chairman asked whether an application for funding for repairs to the building had been made to English Heritage.

Mrs Wylie replied that an application had not been made pending the results of surveys of the building which had recently been carried out.

The Chairman asked whether any progress had been made to improve CCTV coverage for the Market Hall.

Councillor Bloxham replied that there was a limit to the monitoring that staff could carry out and that current CCTV coverage had about reached that limit.  He considered that a portable CCTV camera or an internal system within the Market Hall was desirable, particularly giving coverage to the loading bay entrance.

MMG.04/05
ASSIGNMENT OF LEASE

Mr Simmons reported that the Modus Group of Companies had concluded the purchase of the Market Hall on 21 January 2005 through a holding company known as Modus Carlisle Limited.

Mrs Liddle reported that the City Council had yet to receive formal Notice of Completion and Mr Macfarlane indicated he would make the necessary arrangements for this.

RESOLVED – That the position be noted.

MMG.05/05
APPOINTMENT OF MANAGING AGENTS

Mr Simmons reported that, under the leasing arrangements, Modus had appointed Ryden LLP as Managing Agents for the Centre.  Ryden will assume responsibility for all day to day management issues, rent and service charge administration, tenant liaison and repair and maintenance issues.

Ryden LLP are one of Scotland’s leading firms of Property Consultants and Chartered Surveyors.

RESOLVED – That the appointment of Ryden LLP as Managing Agents for the Centre be approved.

MMG.06/05
MANAGING AGENT’S REPORT

Mr Tate presented the Managing Agent’s report on behalf of Ryden LLP.

(a)
Tenant Issues

Mr Tate reported on action being taken to monitor tenant performance and the mix of goods on offer in the Market Hall on a regular basis.  The January floods in Carlisle had contributed to a decline in turnover for tenants in the early part of 2005 although the position was now improving.  Mr Macfarlane considered that many top retailers had also faced difficult trading conditions in the early part of 2005, although he acknowledged that the floods in Carlisle had made the position for Carlisle traders even more difficult.

There were currently four vacant stalls and one vacant unit (formerly Hats on Top).  Mrs Wylie reported that three of the stalls were to be let to existing market stall holders leaving one stall potentially vacant.  The vacant unit was under offer.

(b) Service Charges

The service charge budget for 2004/05 had been set at £174,040 and, once certain information had been received from Finford Management, action would be taken to commence the reconciliation.  It was anticipated that actual expenditure for 2004/05 would be within the budget set.

For 2005/06 an increase in the service charge was needed to attend to substantial repairs to the building identified by Modus following the commissioning of a building survey.  The main items requiring attention were:-

· roof edge protection works in order to ensure safe access can be gained to the roof;

· roof repair works in order to safeguard the integrity of the existing structure;

· sandstone repairs;

· electrical repairs needed to comply with Health and Safety legislation;

· upgrading of fire detection/prevention systems, again to comply with Health and Safety legislation.

It was agreed that Mr Macfarlane would liaise with Mr Simmons over the level of service charge for 2005/06 and how the process would be managed with the tenants.

RESOLVED – That the Managing Agent’s report be noted.

MMG.07/05
CENTRE MANAGER’S REPORT

Mrs Wylie presented her report as Centre Manager on the operation of the Centre since the last meeting, detailing – 

· operational issues;

· service contracts;

· tenancy matters;

· minutes of tenants’ meetings;

Reference was made to a request from tenants to be represented at meetings of this Group.  Members considered that meetings of this Group should remain private.  The Chairman, or a Councillor on this Group, would, however, be willing to attend the Tenant meetings with the Centre Management.

Mrs Wylie made reference to problems being experienced with illegal parking at the loading bay outside the Market Hall.  Market staff were prepared to issue parking tickets on behalf of the Council if this was possible.

Councillor Bloxham reported that it was not possible for Market staff to issue parking tickets but the City Council’s traffic wardens should be able to give some assistance in monitoring illegal parking at this location.

In receiving the Centre Manager’s report, the Chairman thanked Mrs Wylie for the outstanding work she was performing in managing the Centre.

RESOLVED – That the Centre Manager’s report be noted.

MMG.08/05
MODUS CARLISLE LIMITED – OVERVIEW

Mr Macfarlane gave the Group an overview of the background to the Modus Group of Companies and their involvement in other retail developments throughout the country.

Mr Macfarlane went on to detail current negotiations on the two outstanding rent reviews with Wilkinsons and TK Maxx.

RESOLVED – That the information be noted.

(The meeting ended at 2.00pm)

