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KEY DECISIONS





All key decisions are as in the minutes of Executive decisions.








NON KEY DECISIONS





All non-key decisions are in the minutes of the Executive decisions. 








IEG


ODPM asked for the Council’s Implementing Electronic Government (IEG) to be re-submitted.  With the help of the Improvement and Development Agency the statement was re-drafted and re-submitted and has consequently been accepted.  Since then the ODPM have announced that all Councils submitting satisfactory statements, including Carlisle, will be in receipt of a  £350,000 grant during 2004/05 and a further £150,000 grant during 2005/06 towards implementing Electronic Government.





CUSTOMER CONTACT


Customer service continues to be improved within the Council.  A new queuing system has been introduced into the new Main Reception.  This comprises of a ticketing system and an automatic voice announcement system.  Customers no longer need to queue for their turn and in particular this should benefit people with mobility problems.  The system will give additional accurate information on volumes of customers using the service, and how long they had to wait, and how quickly they were dealt with.  The work being carried out as part of the service to our customers will further carry forward the improvements being made in the area of customer contact.





EMERGENCY PLANNING (response to the recent flood warnings)


We have a well-established plan (which our Emergency Planning Officer, John Mallinson, has recently reviewed) to respond to such Environment Agency warnings.





Around 200 sandbags are issued to pre-determined individual properties across the district (i.e. those who are at regular risk of flooding), each autumn.





Following the alert status being raised we did from Saturday 31st January to Tuesday 3rd February issue a further 1,000 sandbags (around 25 metric tones of sand) to a range of pre-determined sites in risk prone urban areas and in response to requests from the public both urban and rural.





We have a stock of around 500 bags made up at all times and have further stocks to fill and distribute if needed.  The sandbags are funded through the emergency planning budget and distribution is undertaken by Commercial and Technical Services.


As you may be aware John Mallinson, Emergency Planning Officer responded to considerable media interest during this period.





LONG SERVICE AWARDS


A ceremony is being held on the evening of Friday 05 March to recognise the achievement of 25 and 40 years service to Carlisle City Council and, in a few cases, its predecessor authorities. The event is being held in the Council Chamber.





43 employees with 25 years and 5 with 40 years service, plus their guest, have been invited.  The evening will involve those people who have achieved their long service over the last few years since the last ceremony was held.





The Mayor, assisted by Mr Stybelski will present long service certificates to each employee.





MEMBER SUPPORT


Administrative support to Members will transfer from Legal and Democratic Services Business Unit to Member Support & Employee Services Business Unit with effect from 01 April 2004.  Due to recruitment difficulties it is unlikely that anyone will physically be in post by that day, or if they are they will have had little training.





The unit intends to produce a leaflet, similar to that provided in recent years by Legal and Democratic Services, detailing what services are on offer within the unit and by whom.  





It would be appreciated if Members could support and bear with the unit during this transitional period.





MINUTE BOOKS


Legal and Democratic Services Business Unit will continue to produce the Council Minute Book in its present format until the end of the current municipal year.  It is also considered that this would form a convenient break point to avoid changing formats etc.  It will then be arranged from the commencement of the next municipal year for the Minute Books to be prepared with the minutes page numbered and an index of Committees and page numbers on the front sheet.  As there will be an index and page numbers it is felt that this will be sufficient to enable Members to identify relevant Committees, making it no longer necessary to produce the minutes in different colours.  





As the minutes are printed in one run, it may be necessary for minutes of some special meetings which happen late in the cycle to be circulated with the Council Summons as supplementary minutes, however it is hoped that these will be kept to a minimum.
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