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CROS.28/05
CUMBRIA SUB-REGIONAL STRATEGY AND ACTION PLAN

The Executive had on 21 February 2005 considered a report from the Head of Strategic and Performance Services (SP.01/05) on the Cumbria Sub-Regional Strategy and Action Plan.  The decision of the Executive, as detailed in Minute EX.031/05, was –

“1. That as the Executive will shortly be redefining its corporate priorities a decision on prioritising the Sub-Regional Strategy objectives be deferred.

2.  That the report and Action Plan be referred to the Corporate Resources Overview and Scrutiny Committee for comment and a further report be submitted to a future meeting of the Executive.

The Head of Strategic and Performance Services presented the report, indicating that the Cumbria Sub‑Regional Strategy had been launched by the Cumbria Strategic Partnership (CSP) in October 2004 and was the result of more than a year of intensive consultation with more than seventy organisations in Cumbria and was particularly important as Cumbria was the only County in the UK experiencing economic decline.  The benefit of a Sub-Regional Strategy was that it raised the profile of the County’s needs at regional and, potentially, national level, which may increase future funding opportunities.

The Sub‑Regional Strategy was intended to be a twenty year Strategy for Cumbria, although some of the issues addressed within it were achieveable in the short term and some more aspirational.  

An Action Plan which aimed to ensure that the objectives of the Strategy were achieved was submitted. It was intended to be a short‑term delivery document, covering approximately twelve months.   The process was being co‑ordinated by the County Council, but all partners had contributed to the Strategy and were now developing the Action Plan in those areas where they were designated either as a lead or contributing organisation.

Carlisle City Council had been identified as the lead agency for a number of objectives, details of which were provided.  Those were all wholly consistent with the Council’s priorities as expressed in the Corporate Plan and should not incur any extra resource requirements.  The Council had also been identified as a contributor to many more objectives as detailed in the Action Plan and would need to be clear upon which it was prepared to commit resources.

Performance measures, timescales and key activities to progress the Action Plan were being developed in conjunction with partners and would be updated as they progressed.   A very important point to note was that the Action Plan was developed before the flood in Carlisle and it may therefore be that new priorities for Carlisle had emerged from that event and were not covered by the objectives listed.

Ms Hook sought Members’ views on how they would wish to be kept involved in the future development of the Strategy.

In considering the matter, Members raised the following concerns and observations -

(a) A Member commented that she felt completely in the dark as regards the matter.  She noted that the City Council had been identified as lead agency for a number of objectives, most importantly strengthen local communities, tackle health inequalities and promote healthy living and working, and expand and develop the further and higher education sectors in Carlisle and develop the Learning City brand.  It was vital that Members were involved, including back bench Members.

Another Member queried whether Officers had the capacity to undertake those 9 objectives given that some were very large concepts.  That point was particularly relevant in the aftermath of the floods and she suggested that the Council’s position should be rethought.

Members then asked that arrangements be made for a presentation/workshop session for all Members of the Council.  The session would require at least ½ a day and the Portfolio Holder should be invited. It would also be helpful if Officers from other agencies were invited so that Members could benefit from their input.

Ms Hook undertook to take the Members’ concern regarding capacity issues on board and to action the request for a presentation/workshop session.  She added that Gershon would require more partnership working and could also be linked in, together with Public Service Agreements.

(b) A Member referred to decision 1. of the Executive (EX.031/05 refers) which pointed to the way in which the matter had been handled.  She questioned who the Council’s representative was on the Cumbria Strategic Partnership, commenting that it would have been useful if that Member had been present at the meeting today.  Another Member added that a report back should have been provided.

(c) A Member expressed concern that Cumbria was the only County in the UK experiencing economic decline.

Ms Hook replied that Councillor Mitchelson was the Council’s representative.

RESOLVED – (1) That the observations of this Committee, as outlined above, be conveyed to the Executive.

(2) That the Head of Strategic and Performance Services be requested to make arrangements for a presentation/workshop session on the matter for all Members of the Council.







