
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 11 JUNE 2007


EX.120/07
PROVISIONAL GENERAL FUND REVENUE OUTTURN 


2006/07 (Key Decision)

Portfolio - Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.25/07 summarising the 2006/07 provisional outturn for the General Fund Revenue Budget.

The outturn showed that the net underspend for Council services as at 31 March 2007 was £2,387,863 (£1,308,523 excluding the effects of funding allocations).  The report detailed requests to carry forward committed expenditure which, if approved, would result in an underspend of £834,363 (or an overspend of £244,977 when the effects of funding allocations were excluded).

The Director tabled a revised Appendix B which re-profiled the carry forward requests by allocating £1,316,700 into 2007/08, £124,200 into 2008/09 and £112,600 into 2009/10.

Details and an explanation of major variances were provided and were analysed between Directorates, prior to consideration of the carry forward requests.

The Director then highlighted the following issues:

(a)
Shortfall in incomes - much of the net overspend of £244,977 on Council services was actually due to a shortfall in income as opposed to overspends of expenditure.  The shortfall in income was in parking, bereavement services and Shopwatch;

(b)
Tesco Public Inquiry - the Council has incurred costs of £105,000 to date on the Tesco Public Inquiry funded from within existing budgets.  The Inquiry would continue in June 2007 and no specific budget had been allocated to fund these costs.

The Finance and Performance Management portfolio holder commented on the reasons for the variances.  He suggested that the overspend due to a shortfall in income be taken out of balances and officers investigate and report on ways of addressing the shortfall in income on car parking and bereavement services.  In relation to the Tesco Public Inquiry, he proposed that officers report to the Executive on 25 June 2007 on the potential total costs of the Inquiry and a recommendation could then be made to the City Council for a supplementary estimate to cover this cost.

Summary of options rejected - None

DECISION

1.
That the Executive notes the net underspend as at 31 March 2007 of £2,387,863 (£1,308,523 excluding the effects of funding allocations). 

2.
That in consideration of the carry forward requests and net overspend the Executive are minded that:

(a)
the shortfall in income be addressed by recommending to Council that these be taken out of balances; and

(b)
that the Director report to the Executive on 25 June 2007 on the likely overall cost of the Tesco Public Inquiry, at which point this could be addressed by recommending to Council that a supplementary estimate be approved;

(3)
That the Executive notes the re-profiling of the carry forward requests of £1,553,500 which if all approved would results in a net underspend of £834,363 (and overspend position of £244,977 excluding funding allocations).

(4)
That the Executive recommends to Council the use of the CTS reserve to offset ex-Direct Services Organisation trading activities totalling £100,000.

(5)
That the report be referred to the Corporate Resources Overview and Scrutiny Committee on 14 June 2007 and the Executive would welcome comments from that Committee to its meeting on 25 June 2007.

Reasons for Decision - To receive the report on General Fund Revenue Outturn and make recommendations to the City Council on underspends.

2
1

