Agenda Item No:            


COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE[image: image1.jpg]www.carlisle.gov.uk





Committee Report

Public



Date of Meeting:


24th March 2005

Title:


DEMOCRATIC ENGAGEMENT BEST VALUE REVIEW:  ACTION PLAN UPDATE

Report of:


Carolyn Taylor and Dave Taylor

Report reference:
SP02/05

Summary:

This report provides an update on progress in implementing the Action Plan developed as part of the Best Value Review of Democratic Engagement.

Recommendations:

That the Committee:

(1) Notes and comments on progress with implementing the Action Plan;

(2) Agrees to the updating of the Action Plan as outlined in the report;

(3) Considers and gives guidance on the way forward as regards 

(a) webcasting; and

(b) the attainers event 
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 7245

1. Introduction

This report details progress with implementing the Democratic Engagement Best Value Review Action Plan.  A ‘comments’ column has been added to the table to make clear what progress has been made on each objective.

2. Key Points

2.1 Good progress has been made on the Action Plan.  Some slippage has occurred, partly as a result of the recent flooding and this has been highlighted in the table.

2.2 Although there is some slippage of the actions on improving official meetings, it is worth noting that the activity during the flood demonstrated the capacity of the organisation to be more public-facing when necessary.  In particular, the City Council moved quickly to hold open meetings for members of the public and stakeholders.

2.3 Slippage has also occurred in the production of Business Unit Business Plans as the flooding held up work on setting priorities for the coming year.  This work is now taking place within Business Units.  Priorities within Business Units may change as a result of remedial work.

2.4 The action points relating to consultation (Finding 5, actions 2 to 7) are under consideration.  This follows the recent departure from the authority of the Research Officer and a subsequent review of consultation services.

3. Webcasting

3.1 A year-long pilot scheme to webcast meetings of the authority was launched in October 2004 with the webcasting of the State of the City debate during Local Democracy Week.  There were a total of 85 visits to the webcast in the first 11 days.  However, no further meetings were webcast, as there was some opposition to webcasting among Members.  The equipment, stored in the basement of the Civic Centre, was lost in the floods.

3.2 Members are asked to consider whether they wish to re-instate the piloting of webcasting meetings.  One alternative could be to purchase a video camera that can be used to video parts of meetings or set piece statements on news items that could be accessed via the website.  For example, during the recent flood recovery phase, videos could have been made giving regular updates on how the City Council was coping with the aftermath of the floods.

4 Attainers Event

4.1 The Attainers Event held in April 2004 was poorly attended.  Only about half a dozen young people turned up, although some 300 packs of information about the authority and democratic engagement were sent out to those young people eligible to vote for the first time in last May’s elections, along with the invitation.  There is still work to be done to try and introduce first time voters to the authority and Members’ views are invited. 

5 Recommendations

That the Committee:

(1) 
Notes and comments on progress with implementing the Action Plan;

(2) Agrees to the updating of the Action Plan as outlined in the report;

(3) Considers and gives guidance on the way forward as regards

(a)
webcasting; and

(b)       the attainers event
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