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PORTFOLIO AREA: PROMOTING CARLISLE

Date of Meeting:
21 January 2008

Public


Key Decision:
No
Recorded in Forward Plan:
No

Inside Policy Framework

Title:
USE OF THE CITY CREST AS A LOGO FOR THE COUNCIL

Report of:
Deputy Chief Executive

Report reference:
CE05 08

Summary: At the meeting of Council on 6 November 2007 it was resolved that “The City Council calls upon the Executive to consider the reinstatement of the Crest as the only civic and corporate symbol of Carlisle City Council and to prepare a report on the matter for consideration by a full meeting of the Council.

Recommendations:

1. That this report is referred to the full Council for its consideration.

2. That the Executive recommends to Council that at this time there is no justification for incurring the cost of using the City Crest as the Council’s logo

Contact Officer:
Jo Osborne
Ext:


1. BACKGROUND INFORMATION AND OPTIONS

The Council has requested that the Executive consider use of the Crest as the Council’s logo. This report outlines the advantageous, disadvantages and potential costs of the proposal.

Advantages

· Unlike logos, which tend to look out of date after a period and need revision, coats of Arms look historic from the beginning and need never be changed.

· Widespread support for use of the Crest from City Councillors.

· A perception that the use of the Crest as the City Council’s logo would more visibly demonstrate pride in Carlisle’s heritage.

· The Crest, in colour and properly reproduced, is more attractive than the current logo used by the City Council.

Disadvantages

· It could be perceived that use of the Crest as the City Council’s logo presents the Authority as nostalgic and wistful rather than dynamic and focussed.

· The Crest looks very attractive when reproduced to a high quality in colour, but does not reproduce well in monochrome or at small scale.

· A principal function of the current logo is to publicise the Council Website, which is an increasingly important access channel for the Council’s services; www.carlisle.gov.uk would be incongruous as part of the Crest in a logo.

· Confusion for the public, who are accustomed to the current logo and, based on newspaper reports, are ambivalent at best about the proposed change.

Costs of implementation

The primary determinant of the cost of using the Crest as the Council’s logo is the rate and extent to which the ‘new’ logo is introduced. A more phased approach will reduce the acuteness of the financial impact, but carries with it the risks and confusion associated with two corporate identities for the Council being in use. An immediate and full adoption of the Crest would eliminate the inconsistent branding of the authority – but the costs would be high.

Examples of where the logo is currently and approximate cost of changing to the new logo are as follows.

· Letterheads/compliment slips

· Signage at all Council facilities

· Uniforms

· Vehicles

· Wheelie bins, green boxes and purple sacks

· Name badges

· Business cards

· ID Cards

· Website

The cost of designing and marketing a new logo based on the Crest is £5,000.

In addition to this the authority will incur costs of replacement for those items that currently carry the City Council logo. The extent of these costs depends upon the degree to which the ‘new’ logo would be implemented. Estimated costs for some major items are as follows.

· Talkin Tarn; uniforms and signage - £5,000

· Parks & Green Spaces; uniforms and signage - £50,000

· Allotments; signage stationary and leaflets - £20,000

· Other uniforms - £45,000

· Wheelie bins (45,000) – will carry current logo for 10 year lifespan (£700,000 to replace)

· Name badges, ID cards, business cards - £5,000

Conclusions
The implementation of a new logo for the Council using the City Crest appears to have widespread support from Members in principle.

The benefits of this proposed change are difficult to measure – the costs would depend upon the extent to which a new logo is implemented. Limited implementation, however, is likely to cause confusion, as the existing logo will be in use for at least another nine years on wheelie bins.

There is no budgetary provision for this work and, given the current budget pressures, there does not appear to be a convincing case for changing at this time.

2. CONSULTATION

2.1 Consultation to Date. Members of the Council have express a clear desire for the Crest to be used as the Council’s logo.
2.2 Consultation proposed. None
3. RECOMMENDATIONS

That this report is referred to the full Council for its consideration.

That the Executive recommends to Council that at this time there is no justification for incurring the cost of using the City Crest as the Council’s logo

4. REASONS FOR RECOMMENDATIONS

There does not appear to be any significant benefit to be gained by using the Crest as the City Council logo in proportion with the effort and cost that would ensue.

5. IMPLICATIONS

· Staffing/Resources – Any work related to this would be carried out with existing staffing.

· Financial – There is no budget provision to fund the costs of reinstating the City Crest as the City Council's logo. If approval is given for the reinstatement then any costs would have to be met from within existing budgets or be subject to a budget bid.

· Legal – The Council’s current policy is that the Crest should be used for Civic and Mayoral purposes and the Castle logo for all other purposes.  If it is intended to change the current policy then it is appropriate that the Council should approve such a change.

· Corporate – The logo is an important aspect of the Council’s corporate image.

· Risk Management – not directly applicable.

· Equality and Disability – The Crest alone does not make it clear that the ‘brand’ associated with it is Carlisle City Council. A new logo would need to make this clear and in an accessible way e.g. by use of appropriate fonts etc.

· Environmental –  not directly applicable

· Crime and Disorder – not directly applicable

· Impact on Customers – Partial implementation of a different logo is likely to cause a degree of confusion among customers.
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