CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 12 JUNE 2003 AT 2.00 PM

PRESENT:

Councillor Guest (Chairman), Councillors Bain, Hendry (as substitute for Councillor Mrs Bradley), Jefferson, Joscelyne, McDevitt (as substitute for Councillor Mrs Styth), J Mallinson and Stothard.

ALSO

PRESENT:
Councillor Firth (Portfolio Holder for Policy, Performance Management, Finance and Resources) 

CROS.56/03
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Mrs Bradley and Mrs Styth.

CROS.57/03
DECLARATIONS OF INTEREST
There were no Declarations of Interest affecting any item on the Agenda.

CROS.58/03
MINUTES OF PREVIOUS MEETINGS

The Minutes of the meetings of the Committee held on 20 February and 10 April 2003 were signed by the Chairman as a correct record of the meetings.

CROS.59/03
CALL-IN OF DECISIONS
There were no matters which had been the subject of call-ins.

CROS.60/03
WORK PROGRAMME
(a)   The Overview and Scrutiny Manager presented the initial Overview and Scrutiny Work Programme for 2003/04 which took into account matters scheduled to be dealt with by this Committee.  

Since the restructuring of Portfolios within the Executive, there was no longer a clear match of Portfolios with Overview and Scrutiny Committees.  The Senior Committee Clerk had produced a document clarifying the remits of Committees and Portfolios which may be of assistance to Members.

He informed Members that:

· the Best Value Review programme was dependent upon the outcome of the Comprehensive Performance Assessment since time and resources would be allocated to progress issues identified during the CPA process.  

· The Best Value Review of Risk and Safety Management was not yet complete and the final report would be submitted to the next meeting of the Committee, together with the Corporate Risk Register.

· Monitoring of Best Value Action Plans would be undertaken on a six monthly basis.

· The Municipal Maintenance Best Value Action Plan Progress Report had yet to be submitted and Members may wish to see an update linked to the Service Level Agreement for Facilities Management.

· Performance Monitoring would again focus on lower quartile performance indicators and a report was expected from the Head of Strategic and Performance Services on the Authority’s new suite of performance indicators which would be more focused, more related to corporate objectives and include fewer performance indicators.

· The Review of Area Working was ongoing.

A Member queried whether the Officer’s advice was that the Committee look at an entire Action Plan or just the exceptions and the Overview and Scrutiny Manager advised that although the full Plan would be submitted reports would focus on exceptions.

Members stressed that the Committee remained committed to Area Working and wished to advise the Executive that they would continue to work towards achieving that objective.

The Overview and Scrutiny Manager highlighted the need to move to an outcome focussed basis to hold the Executive to account.   Members noted that they had, the year before, asked for a report on the City Vision and Corporate Plan which had yet to be received and asked that the Head of Strategic and Performance Services be requested to produce such a report.

Members highlighted the need to ensure that scrutiny of the Council Budget was better managed than in the past, recognised that special meetings of the Committee may be required, and asked that the Overview and Scrutiny Manager and Head of Finance give consideration to that point prior to the next meeting of the Committee.

RESOLVED – (1) That the initial Work Programme be noted.

(2) That the Executive be advised that this Committee remained committed to the achievement of Area working.

(3) That the Head of Strategic and Performance Services be requested to produce a report on monitoring of the City Vision and Corporate Plan to assist the Committee in this work.

(4) That the Overview and Scrutiny Manager liaise with the Head of Finance as to whether special meetings of this Committee should be convened to assist the Budget process.

(b) The Overview and Scrutiny Manager then asked Members to consider which Subject Reviews/Inquiries/External Scrutiny topics they wished to undertake during 2003.  By way of assistance, the following documentation had been circulated:

1. the list of potential review topics which the Committee had considered last year;

2. suggestions made at the annual Overview and Scrutiny Workshop held in January 2003; and

3. the criteria which the Committee used in selecting its priorities last year.

He asked that Members take the workload of the Committee into account in their deliberations, and suggested that the Management Committee should consult the Executive on the choice of Subject reviews and request Executive input to the process.

Members then discussed in detail potential Subject Reviews or Inquiries which they would like to undertake during 2003 and suggested:

CR2 – Area Working;

CR3 – ‘Remainders’ from the Organisational Assessment; 

CR5 – Low Staff Morale;

CR6 –  Policy on Use of Consultants; and

CR7 – Service Standards.

As regards CR3 and CR5, the Overview and Scrutiny Manager commented that the matters had arisen from the HACAS Chapman Hendry diagnostic report.  That work was now complete and the way forward may be via monitoring of the Action Plan on that Review.  A Value for Money Study on the use of Consultants would be undertaken during 2003/04.  CR7 had at least in part been superseded by the new business planning process and the Committee would have sight of monitoring reports on the various Unit Business Plans.

As regards CR5 Members stressed that the staff were the Council’s most important resource, queried whether the views of staff (including those who had left the Authority) would be fed into the process and questioned the level of consultation undertaken with Trades Unions.  

The Head of Member Support and Employee Services indicated that his was a new Business Unit charged with progressing cultural change, including morale issues,  but no decision on how that would be undertaken or timescale for implementation had as yet been reached.  Exit interviews had been replaced by exit questionnaires.  He reminded Members that Management had decided that a positive approach should be taken and that successes should be celebrated rather than dwelling on the past.   Consultation arrangements with the Unions were in the process of being examined.

Members felt that greater consultation was required to support the Comprehensive Performance Assessment process and noted that it may take some time for the formal results of that to be made available, but that may well influence their choice on any further Review work.

RESOLVED – (1) That this Committee wishes to continue with the Subject Review of Area Working (CR2) and will await the results of the Comprehensive Performance Assessment prior to suggesting further Reviews/Enquiries.

(2) That the Head of Member Support and Employees Services be requested to contact Trades Union representatives for their views on consultation arrangements and submit a report to the next meeting of this Committee.

CROS.61/03
MONITORING OF FORWARD PLAN ITEMS RELEVANT TO THIS COMMITTEE

The Overview and Scrutiny Manager presented Report LDS.32/03, highlighting issues with the ambit of this Committee included within the Forward Plan of Executive Decisions for the period 1 June 2003 to 30 September 2003.

The Overview and Scrutiny Manager suggested that it may be helpful to invite the relevant Portfolio Holders to attend the next meeting of the Committee to discuss forthcoming items.  That would assist in the planning of items coming to Overview and Scrutiny and also better communication with the Executive.

He then reported the present position on each matter within the Forward Plan and responded to Members’ questions.

RESOLVED – (1) That the Report be noted.

(2) That the relevant Portfolio Holders be invited to attend the next meeting of this Committee to discuss forthcoming Forward Plan items.

CROS.62/03
MEMBER TRAINING NEEDS

The Overview and Scrutiny Manager asked Members to consider any specific training needs which they felt required to be addressed as regards Overview and Scrutiny.  He advised that some joint Overview and Scrutiny skills training had been undertaken with other Cumbrian local authorities, which had proved valuable and that approach could again be adopted in the future.  He added that the training requested by Members in the previous year on Best Value and Performance Management had not yet been arranged.

The Chairman suggested that Members and substitute Members of the Committee contact the Overview and Scrutiny Manager to advise him of their individual needs.

RESOLVED – That Members and Substitute Members of the Committee advise the Overview and Scrutiny Manager of their individual training needs.

CROS.63/03
REFERENCE FROM THE EXECUTIVE

Area Committees – A Pilot Scheme
The Executive had on 28 April 2003 considered a report from the Head of Legal and Democratic Services (LDS.26/03) setting out the powers available to the City Council to establish Areas Committees, together with the factors which would require to be taken into account if that initiative was to be progressed.  (Minute Excerpt EX.093/03 refers).

The decision taken was that –

(1) The report be deferred to a future meeting of the Executive pending the outcome of discussions with the Carlisle Local Committee and the Parish Councils.

(2)  That it be noted that the question of whether and in what form an Area Committee structure should be set up would be a decision for the full Council.

The Chairman made reference to the last paragraph on page 1 of the Minute Excerpt where it stated “Any solution would also be best trialled in a particular area and then, if successful, rolled out to other parts of the City …….”.  He suggested that the trial should take place in two areas (one urban and one rural) and that, with the Committee’s agreement, should be forwarded to the Executive.  He also queried when a report could be expected.

At the invitation of the Chairman, the Portfolio Holder for Policy, Performance Management, Finance and Resources stated that the matter had been discussed with representatives of the Parish Councils, who in turn wished to meet with CALC, but that latter meeting had yet to take place.

RESOLVED –  (1) That Minute Excerpt EX.093/03 be noted.

(2) That the Executive be advised that it is the recommendation of this Committee that any solution would best be trialled in two areas (one urban and one rural) and trusts that progress will be made before the next meeting of this Committee on 24 July 2003.

CROS.64/03
PERFORMANCE INDICATORS FOR DISABLED/ETHNIC MINORITY EMPLOYEES – ACTION PLAN
Pursuant to Minute CROS.45/03(b), the Head of Member Support and Employee Services presented report ME.4/03 providing an Action Plan designed to increase the numbers of disabled people and those from ethnic minorities employed within the Authority.

The relevant Indicators and targets were:

BV16 
-
% of employees declaring that they met the disability definition compared with the % of economically active people in the area:



2003/04

2%



currently

0.9%

BV17 -
% of employees from ethnic minority backgrounds compared with the % of economically active people in the area:



2003/04

0.4%



currently

0.19%

He then responded to a number of questions from Members.

In considering the Action Plan, a Member requested that the target at No. 2 be amended to read “All Managers updated as a minimum every five years and on the implementation/introduction of new legislation”.

RESOLVED – That report ME.4/03 be received and the Action Plan appended thereto endorsed, subject to the amendment of item No. 2 as indicated above.

CROS.65/03
LEARNING FROM THE ANNUAL AUDIT LETTER 2001/02


There was submitted report of the Town Clerk and Chief Executive (CE.08/03) enclosing for consideration a copy of the Annual Audit Letter produced by the District Auditor for 2001/02.  The report identified the learning received by the organisation and set out proposals for improvement as regards each key message.

The Auditor had also produced an Audit Plan for 2002/03 and an Audit Inspection Plan for 2003/04 in line with the Audit Commission’s Code of Audit Practice, and a full copy of the Audit Inspection Plan was set out at Appendix 2 to the report.

Members were invited to comment on the findings of the District Auditor and the proposed improvement plan.

For the benefit of new Members, the Overview and Scrutiny Manager explained that the table set out at pages 4 – 12 of the report represented the Authority’s intended response to the Audit Letter.

Discussion arose, during which Members raised the following points:

(i)
Concern as regards the manner by which community engagement was to be improved as part of the wider scrutiny function, and which was considered to be fundamental to improving the democratic process.  It would be helpful if, in future, the report included more detail.

(ii)
Members felt that the issue of clarification between Overview and Scrutiny management and the Executive in relation to decision making and monitoring was a “concern” rather than an “action”.  The earlier decision to invite Portfolio Holders to future meetings of the Committee was seen as a positive step forward in that regard.

(iii)
Concern as regards the timescale for the formal quarterly reporting of Performance Indictors.

(iv)
It was noted that no Officer was in attendance at the meeting to present the report and that impacted on the Committee’s ability to undertake effective scrutiny.  Members considered it important that all Officers were clear as to the need for their attendance at the Committee and, should an Officer require to leave a meeting early, then he/she should inform the Chairman in order that particular items may be prioritised accordingly.

Bearing in mind Members’ concerns, the Overview and Scrutiny Manager suggested that consideration of the report could be deferred until the special meeting of the Committee to take place on 23 June 2003.

At the invitation of the Chairman, the Portfolio Holder for Policy, Performance Management, Finance and Resources stressed that the Auditor would not be recommending that the Audit Commission carry out a Best Value Inspection of Carlisle, nor that the Secretary of State should give a direction under Section 15 of the Local Government Act 1999.  He felt therefore that the staff involved should be congratulated, which sentiments the Committee endorsed.

RESOLVED – That consideration of the District Auditor’s Management Letter for 2001/02 and the Action Plan incorporated within report CE.08/03 be deferred until the special meeting of the Committee to be held on 23 June 2003.

CROS.66/03
MEDIUM TERM FINANCIAL PLAN AND CORPORATE CHARGING POLICY 2004/05 TO 2006/07
The Strategic Finance and Business Analyst presented report of the Head of Finance (FS.11/03) setting out the Council’s Draft Medium Term Financial Plan and Corporate Charging Policy for the period 2004/05 to 2006/07.

The ‘Three Year Financial Plan” for the period 2003/04 to 2005/06 was currently contained in a number of separate reports and documents which did not provide the transparency necessary to show the Council’s priorities and policies over the planning period. 

She outlined the draft Medium Term Financial Plan 2004/05 to 2006/07 attached (Appendix A) to the report which consolidated previous policy and guidance into one strategic document.  Also attached were the Strategic Planning Timetable (Appendix B) and the Action Plan for the development of the MTFP (Appendix C).

The City Council’s Corporate Charging Policy was now well established and the updated policy for the period 2004/05 to 2006/07 was attached at Appendix D.

Members’ were invited to comment on the documentation,  with any views being reported back to the Executive for consideration prior to a final recommendation being made to the City Council.  The documents would be subject to annual updates on a rolling three year planning basis.

Members scrutinised the report in detail with the Officer, highlighting the following specific issues:

Draft Medium Term Financial Plan 2004/05 to 2006/07

(a) The principles underlying the MTFP – work was ongoing to re-allocate resources through the Budget process to the community priorities identified via the Corporate Plan.  The Committee noted that a further report on priorities would be forthcoming and stressed the importance of this to the Budget process. Monitoring was important, as was community involvement in Budget setting through ongoing consultation.

(b)  The mechanisms in place for forecasting resources throughout the three year period of the plan  - Income - Service Managers were required to fundamentally review the Fees and Charges within their control, including investigating the capacity to introduce new charges, the use of subsidies, and a minimum target increase year on year of 1% above the rate of inflation, the aim being to raise significantly the proportion of income contributed by users of services compared to Council Tax payers.

Members had not seen much evidence of new charges, but were also concerned that the above process may involve looking for new methods of taxation, rather than new charges.

At the invitation of the Chairman, the Portfolio Holder for Policy, Performance Management, Finance and Resources commented that the Executive was investigating the use of subsidies with a view to achieving consistency across the Authority.  He stressed that Government legislation permitted Authorities to extend the range of services for which it was allowed to charge.

Government Grants -  the main obstacle to the forecasting of resources was the Government’s short‑term approach to the allocation of funding and borrowing approvals.  However, the Council’s policy was not finance led and an element of flexibility had been incorporated.  It was noted that the main revenue cost related to salaries.  It was felt that a strategic approach to maximising income from grants should be included in the Plan.

General Fund Free Reserve – the current target was that it should equal 20% of Net Revenue Expenditure plus £1 million (as an emergency contingency), however this could be reviewed as part of the rolling programme.  It was felt that the rationale behind this should be clearly stated.

The Capital Projects Fund - was established from windfall gains and underspends and used to support the Council’s major capital initiatives.  Members were assured that there would be a prioritised list of capital schemes. 

The Renewals Reserve - a fundamental review would be undertaken during 2003/04.

Inflation – it was clarified that the Council budgeted for inflation in cash terms and no increases would be allowed for actual inflation in the current year unless the impact was considered to be significant on the budget area.

Annual Savings Target – future year targets and pressures had been identified during the 2003/04 budget process and would be developed for the first budget forecast to be considered by the Executive in July.   In response to questions Members were advised that the Executive would make its initial Budget Statement at that meeting.

(c) The mechanisms in place to deliver the Council’s strategic planning framework -  Business Unit Plans were being improved to assist in that process.

Aligning Strategic Planning with Budgeting – Members asked and were advised that it was envisaged that the Integrated Strategic Planning Timetable would go to the Executive in July/August.

Corporate Charging Policy 2004-05 to 2006-07
(d)  Guidance on Policy Principle Two – Consistent Concessions – it was proposed that in future the Council move towards a consistent policy for the application of concessions for target disadvantaged groups resident in the City.  Members were advised that this approach would be investigated as part of the 2004/05 Budget.

(e)  Financial and Management Information Systems - concern was expressed that the incentive open to Managers that any additional income achieved from a review of charges over and above the budget target will be shared on request from the Head of Service may encourage “soft targets”.  It was noted, however, that additional income over and above the existing base Budget target would need to be achieved before any could be retained.

RESOLVED – That the issues raised by this Committee, as outlined at (a)  - (e) above, be forwarded to the Executive.

CROS.67/03
SUNDRY DEBTORS AND PERIODIC INCOME PERFORMANCE REVIEW

FINANCIAL LEDGERS – SUMMARY UPGRADE PROPOSALS

Pursuant to Minute CROS.43/03, the Head of Benefits and Revenues Services reported verbally that, as part of the Sundry Debtors and Periodic Income Performance Review, Members had requested details of  “quick fix” solutions in relation to Corporate Debtor Recovery procedures.  The following actions were designed to improve collection:

· CMT had on 2 June 2003 agreed a new Procedures Manual whereby accounts would go out within two weeks of the service being provided.

· Debts would be re-debited to Unit Budgets if not resolved within three months.

· Disputed accounts with the County Council could take up to two years to sort out.  Procedures had been streamlined to ensure that large sums of money were recovered more quickly.

· Procedures with Carlisle Works’ invoices were still under investigation and care required to be taken so as not to upset the various businesses involved.

· Carlisle Housing Association – a large number of invoices were outstanding, however, the situation would improve.

A Member suggested that the issue of disputed accounts with the County Council could be raised at the Joint Area Committee.  

As regards bad debt/late payers, it was suggested that some form of incentive for prompt payment may be appropriate, and the Head of Benefits and Revenues Services indicated that it could be investigated through the Executive.

The Strategic Finance and Business Analyst then presented report FS.14/03 concerning proposals for the upgrading of the Financial Ledgers system, including the Debtors system, which had been approved by the Executive on 28 April 2003.

The target date for the completion of the implementation of the whole upgrade was June 2004.   Various elements of the Project would require progressing, some of which in parallel.   Preliminary details of the timescales for the various elements of the process were provided.

A Project Team consisting of members with the relevant skills and expertise to deliver the Project had been established, encompassing a Project Manager who would monitor progress against an agreed plan and the risk assessment.

Following full consultation with the Customer & Information Services and Legal & Democratic Services Business Units, the contract for Radius to commence the upgrade had been signed by both parties week commencing 26 May 2003.

RESOLVED – (1) That the verbal report of the Head of Revenues and Benefits Services be accepted.

(2) That report FS.14/03 be noted.

(3) That the issue of disputed accounts with Cumbria County Council be raised at the Joint Area Committee.

CROS.68/03
REVENUE SERVICES USER SATISFACTION SURVEY

The Head of Revenues and Benefit Services presented report RB.9/03 concerning the consultation to be undertaken with Council Tax and Business Ratepayers as part of the Best Value Review of Revenues and Benefits Services.

He outlined the service issues to be canvassed on (Appendix 1), together with other issues upon which the Council may wish to obtain taxpayers’ views and which could be achieved via the Citizens Panel or Carlisle Focus.  1,000 local taxpayers would be surveyed (800 Council Taxpayers and 200 Business Ratepayers).  The survey would be undertaken in August/September 2003 of taxpayers who had been in contact with the Council on local taxation issues during the period May - July 2003.

Survey responses would then be analysed and results fed into the Best Value Review of Revenues and Benefit Services, and reported to Members as part of that process. 

The Head of Revenues and Benefits Services then responded to Members’ questions.

RESOLVED – (1) That the draft Revenues Customer Satisfaction Survey Questionnaire, attached at  Appendix 1 to report RB.9/03 be noted.

(2) That the views of taxpayers on the additional issues detailed in Section 2.2. of the report be sought via the Citizens Panel.

CROS.69/03
MONITORING REPORT:  CAPITAL STRATEGY, ASSET MANAGEMENT PLAN, PROPERTY SERVICES BEST VALUE REVIEW AND PERFORMANCE INDICATORS

The Head of Property Services presented joint report with the Head of Finance PS.04/03 and FS.10/03 on the Capital Strategy and Asset Management Plan upon which the Council had received top gradings for the past two years.   Submissions to central Government were not now required, however, in terms of good practice the Authority was recommended to continue the work. 

The Council was establishing a new medium term Financial Strategy and one of the main challenges was to ensure that the Capital Strategy and Asset Management Plan and the Financial Strategy flowed one from the other.  Details of the process designed to achieve that were provided.

Members’ attention was drawn to the Best Value Action Plan for Property Services (Appendix 1) and Performance Indicator analysis and definitions (Appendix 2).  Central Government definitions as regards Performance Indictors had changed again and so some caution required to be addressed to the analysis of the figures, which Members were invited to scrutinise.

There was still much to do as far as sustaining and enhancing how the Council’s assets contributed to corporate objectives was concerned.  However, considerable progress had been made towards providing a sound basis.

Particularly, there was a major piece of work ongoing in respect of setting a new policy expression to determine if and why the Council owned the property it did and whether it still needed to.  Although that was extremely complex, initial recommendations were due in the Autumn.

New financial systems were being introduced by Government which would become more reliant on the capital value and income flow from Council property assets, and that approach would be important to the Council’s Medium Term Financial Strategy and long term sustainability.  Further it was considered good practice to review the Council’s Capital Strategy and Asset Management Plan in the Autumn to take account of the above, and the Executive would consider the same on 7 July 2003.

The Head of Property Services then responded to Members’ questions.

RESOLVED – (1) That the Best Value Action Plan appended to report PS.04/03 and FS.10/03 be approved.

(3) That the Performance Indictors be noted.

(3)  That the Capital Strategy and Asset Management Plan be revised to link into the new Medium Term Financial Strategy.

CROS.70/03
INTERNAL AUDIT OUTTURN REPORT 2002-2003

The Audit Manager presented Financial Memo FS.15/03 summarising the work carried out by the Internal Audit Section for the year 2002-2003 and providing reasons for variations.

The Section had, during 2002-2003, suffered a heavy demand on time in respect of unplanned extra leave.  There had also been a significant increase in the need for “administration and planning” due to the Council’s restructure and the total revamping of the Strategic Audit Plan onto a risk-based approach.

Despite the above 738 days of chargeable time had been achieved against the initial target of 835, giving an achievement rate of 88.4%, which compared very favourably with the national average of 74% for all District Councils per the IPF Benchmarking Survey.

The Audit Manager advised that the Value for Money Study relating to Quality Assurance had not been undertaken due to time and staffing constraints. He invited Members to consider whether they wished to substitute that Review in place of the Review of Charitable Funds (to which Members gave their lowest priority for the 2003/04 programme of studies) or whether they wished to roll that forward to the programme of studies for 2004/05.

For all the reasons noted above, it had not been possible to complete the whole of the Audit Plan within the year.  The situation had, however, been kept under constant review during the year and Audit work directed to those areas where the demand and/or risk was considered to be greatest.

The Audit Manager then responded to Members’ questions.

In considering the matter Members were of the view that, if both the Quality Assurance and Charitable Funds Reviews could not be undertaken, then priority should be given to the Review of Quality Assurance.

RESOLVED – (1) That the report be received and progress made on the 2002-2003 Audit Plan noted.

(2) That, in the event that both the Quality Assurance and Charitable Funds Reviews could not be undertaken, then the Review of Quality Assurance should be afforded priority.

CROS.71/03
INTERIM REVIEW OF THE AUDIT PLAN FOR 2003/04

The Audit Manager presented Financial Memo FS.16/03 providing an interim review of the agreed Audit Plan for 2003/04.

The Plan, approved by this Committee on 20 February 2003, called for 812 chargeable days out of a possible total of 1,267 (an estimated performance target of 64.1%).   Details of subsequent staffing changes and their effect on the Plan were provided, which showed that the number of chargeable days available had now reduced to 760 (including 75 days assessed as being available from the new Auditor post).  

The Audit Manager reported that it had been hoped (subject to Staffing Forum ratification) that the half‑time Audit Assistant post could be made permanent and increased to full-time, the extra funding to be supplied by Personnel under the Modern Apprenticeship Initiative.  Regrettably, however, he had been advised recently that that would not be possible and the post would remain half-time.  In addition, there was currently a shortage skilled staff.  Consequently, he envisaged that it would be necessary to reduce the original planned work by around 160 days.

The Audit Manager then outlined the changes proposed to deal with the above situation, indicating that he would still require to identify others. 

Members recognised that the situation was beyond the control of the Audit Manager and agreed that the matter be referred on to the Executive, together with their concerns as regards the number of days being deducted from the original planned work.  They also asked that their best wishes be conveyed to the member of staff currently on maternity leave.

RESOLVED – (1) That the report be received and the proposed changes to the Audit Plan for 2003/04 be noted and agreed.

(2) That the matter be referred to the Executive, in particular, this Committee’s concerns at the number of days being lost from the original planned work. 

[The meeting ended at 4.40 pm]

