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ECD.02/04

BUSINESS PLAN PERFORMANCE MONITORING REPORT
1.0
INTRODUCTION

1.1
The Committee received a report on 2 October 2003 ref CKS.24/03 on the physical work which had been undertaken to achieve compliance with Best Value Performance Indicator BV156, relating to access to buildings under the terms of the Disability Discrimination Act. The report identified nine buildings which may never comply.  The responsibility to comply with other parts of the Act lies with the Service Manager and each Business Unit Head needed to review how they deliver goods and services from the buildings in order to comply with the Act given that no further physical improvements could be made.

1.2
Members stated that if the physical adaptations which could be undertaken to ensure compliance with Disability Discrimination Act legislation and to meet BV156 had come to an end, then Heads of Business Units would need to investigate new and creative solutions to alternative methods of service provision from these buildings.  Business Unit Heads were therefore asked to report back to the Committee on how they propose to review service delivery in these buildings to comply with the requirements.

1.3
The buildings highlighted in the report with responsibility allocated to the Head of Economic and Community Development are as follows:

· Old Town Hall

· Morton Community Centre

· Currock Community Centre

· Raffles Community Centre

· Petteril Bank Community Centre

· Benefit Advice Centre, Old Post Office Court

· Enterprise Centre, St James Street

2.0
PROPOSED ACTIONS

2.1
Old Town Hall

2.2
Physical adaptations have not yet come to an end and proposed works should further improve services.  A handrail is due to be installed and works to the counter are planned.  The building already has a lift and disabled toilets.

2.3
Morton Community Centre

2.4
The delivery of the library service has been reviewed and access will be available via the new lift, due to be installed in January.  Alterations have been made to an upper door to allow access from the lift to the library for wheelchair users.

2.5
Currock Community Centre

2.6
Facilities not currently available in the main house are within easy reach in a separate building.  However there are proposals to convert a store in the main building to provide a disabled toilet.  Access to upper floors remains difficult and as the building is listed, internal alterations to provide a lift are not possible.  Adaptations to the way the service is delivered have already been made to accommodate a volunteer member of the centre who uses a wheelchair.  The opportunity to consider further opportunities for improvement through future building alterations, referred to in the report of 2 October, is welcomed. 

2.7
Raffles Community Centre

2.8
The City Council now leases the buildings at Raffles to external groups.  It therefore has a landlord and tenant responsibility for these premises which is outside the remit of the Economic and Community Development Services Business Unit.

2.9
Petteril Bank Community Centre

2.10
A new community facility is to be developed to serve the Petteril Bank area.  The facility will incorporate activities of the School, Sure Start Carlisle South, a Children’s Centre and the Community Centre and will be unique in its concept and operation.  To accommodate the new build element of the project, the Community Centre will need to be demolished first and it is aimed for this to be done some time in March in order to clear the site in preparation for the major works.

2.11
Benefits Advice Centre, Old Post Office Court

2.12
The service is currently undergoing a management review, due to report to the Executive in early February, then to Overview and Scrutiny Committee later that month.  Final recommendations will be submitted to Executive in March 2004.  The opportunity to relocate the service to the Civic Centre is being considered as part of the planning process for the Customer Contact Centre.

2.13
Enterprise Centre, St James Street

2.14
The lift at the Centre is not DDA compliant as it is a goods lift.  The cost of replacement would be excessive. Also, one of the first floor offices is not accessible by lift.  The option of a stair lift has been examined but it is only feasible to get to the first landing.  Again, the costs of rectifying the issue are prohibitive.  The Business Unit’s response has been to provide meeting space in the ground floor reception area to enable tenants to meet visitors.
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