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CORP52/06


20 November 2006

BUDGET  2007/08 TO 2009/10  –

PRIORITISATION OF NEW REVENUE SPENDING PROSALS

1. BACKGROUND INFORMATION AND OPTIONS

1.1 As part of the budget process for 2007/08, the Executive is asked to consider new revenue spending proposals in the light of the Council’s corporate priorities of Cleaner, Greener and Safer, Learning City and Renaissance. The proposals are summarised in this report, and the details are shown in the pro-forma appendices attached to the report. 

1.2 This report considers proposals for revenue spending only. The capital proposals are contained in the capital report elsewhere on the agenda.

1.3 At this stage, the Executive (and Overview and Scrutiny) are being asked for their initial views on whether the bids are supported in principle and, subject to available funding, should be progressed any further. Obviously the requests cannot be considered in isolation and need to be viewed alongside:

· The current forecast budget shortfall of £855,000 in 2007/08 rising to £1.2m in 2009/10 as set out in report FS29/06 and considered by the Executive on 31 July  2006.  Firm budget projections are presented in report CORP51/06 considered elsewhere on this agenda.  The provisional 2007/08 RSG settlement which the Council was informed of in December 2005 is included in that report.  Estimates have been included for the RSG for the 2 years after that ie 2008/09 and 2009/10.

· The savings and income proposals which are considered elsewhere on the agenda (Report CORP 53/06).

2. SUMMARY OF NEW SPENDING PROPOSALS 

2.1 In the light of the current forecast deficits, proposals for new spending have been kept to the minimum.  The proposals detailed below are those that are regarded as the highest priority in meeting the Council’s corporate objectives.  Many of the initiatives contain proposals for funding by re-allocating existing resources and from the identification of further efficiencies.  

2.2 The requests have been summarised in the Tables below between recurring and non-recurring expenditure:

Table 1


Detail
See note/ App
2007/08

£
2008/09

£
2009/10

£

Recurring Revenue Expenditure





Planning Delivery Grant – Officers
1
66,500
66,500
66,500

Planning Delivery Grant – Software Maintenance
2
30,000
30,000
30,000

Municipal Elections
3
29,350
29,350
29,350

Concessionary Fares Increase 
4
145,000
195,000
247,000

Civic Centre Network Maintenance & Software Licences increases
5
20,000
20,000
20,000

Members Broadband  
6
16,000
16,000
16,000

Insurance Premium Increase
7
21,000
21,000
21,000

Equality and Diversity
8
15,000
12,000
12,000

Energy Costs Inflation 
9
100,000
100,000
100,000

Member Support 
10
20,000
20,000
20,000

Benefits Admin. Grant Reduction
11
95,000
105,000
105,000

Total Recurring Cost

557,850
614,850
666,850

Non- Recurring Revenue Expenditure





Pirelli Rally
12
15,000



Pop2thePark
13
15,000



Connected Cumbria Partnership
14
16,000
16,000


Capacity Building/ACE/Joint Working/WDP
15
50,000
40,000
30,000

Financial Services 
16
50,000



Waste Minimisation
17
69,000















Total Non Recurring Expenditure

215,000
56,000
30,000

2.3 The business case for each new pressure and how they fit in with the Council’s priorities are attached as Appendices 1 to 17 below.

3. CONSULTATION
3.2 The Senior Management Team, Heads of Service, and the Strategic Planning Group have discussed the proposals.

3.3 Corporate Resources, Community and Infrastructure Overview and Scrutiny Committees will consider the requests at their meetings in November and December, and feedback any comments on the proposals under consideration to the Executive on 11 December, prior to the Executive issuing their draft budget proposals for wider consultation on 18th December.

4. RECOMMENDATIONS


4.2 The Executive is asked to give initial consideration to the proposals contained within this report, for forwarding to the relevant Overview and Scrutiny Committees as part of the budget consultation process. 

5. IMPLICATIONS

· Staffing/Resources – Individual requests have different staffing and resource implications

· Financial – Contained within reports

· Legal – None

· Corporate – SMT, Heads of Service and SPG have considered the issues over a number of weeks and the proposals contained within this report are those that are considered to contribute most towards the achievement of the corporate objectives.

· Risk Management – Individual requests have different risk implications. In particular, the proposal to fund many of the priorities identified from re-allocation of existing resources or from further efficiencies to be identified, carries with it an additional risk that these may not be identified.

· Equality Issues – None

· Environmental – Some of the bids have Environmental issues as set out in the pro-formas

· Crime and Disorder – Some of the bids have crime and disorder implications as set out in the pro-formas

ANGELA BROWN

Director of Corporate Services

Contact Officer:
Shelagh McGregor



Ext:
7290

APPENDIX 1

Reference ……………………

[Finance use only]

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Development Services

PORTFOLIO:
Infrastructure

PORTFOLIO HOLDER:
Cllr Bloxham

SERVICE HEAD:
Head of Planning & Housing Services

BID TITLE:
Funding GIS Officers

Is this bid required to develop existing services or
Y

To provide resources for service growth
N

Brief Description of Bid:  
In 2003/04 the GIS Manager & Officer were appointed using a variety of existing budgets including the Planning Delivery Grant (PDG) and IEG money.  A budget bid to base budget these two posts was successfully made for 2004/05 as the future funding from the PDG was uncertain and the GIS project was an ongoing important IT project for the Council.

However, as the Council received a substantial PDG settlement for 2004/05 this base budget was offered as a saving.  This position was continued for 2005/06 and 2006/70 but there will be a reduction in PDG funding for 2007/08 and it is necessary to fund these posts from the base budget.

Objective and Outcome:
The GIS capital project is establishing a corporate Geographical Information System for the Council.  The GIS is an essential part of the Council’s information systems, which will improve customer service across the Council and meet the Government’s e-government Agenda.


Specific Impact on Corporate Priorities and Service Standards:
The GIS is an essential part of the Council’s information systems, which will improve customer service across the Council and meet the Government’s e-government Agenda


Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

No

Other Strategic Considerations:

Base budgeting these two posts is required to replace funding from the Planning Delivery Grant.


 Risk Assessment:

The non completion of the major capital project through lack of resources to fund the officers implementing and operating GIS would be critical and the project would not be completed.



Risk
Likelihood
Impact
Action to mitigate risk

No funding would result in loss of staff and inability to complete task
High
Critical
Fund the staff costs

Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees
66,500
68,500
70,500

Premises 




Transport




Supplies and Services




Other




Gross Cost
66,500
68,500
70,500

Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget
66,500
68,500
70,500



Staffing levels contributing to employee costs: 



Value Added Tax:

Exempt



Contact Officer:
Alan Eales



Telephone:     01228 817170

e-mail: AlanE@carlisle.gov.uk

Agreed by Director:

YES

APPENDIX 2

Reference ……………………

[Finance use only]

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Development Services

PORTFOLIO:
Infrastructure

PORTFOLIO HOLDER:
Cllr Bloxham

SERVICE HEAD:
Head of Planning & Housing Services

BID TITLE:
Planning/GIS Software & Maintenance

Is this bid required to develop existing services or
Y

To provide resources for service growth
N

Brief Description of Bid:  

This bid results from the need to fund the annual maintenance cost of existing software purchased to meet the Government’s e-planning requirements as well as the software maintenance for the Corporate GIS.  The maintenance costs are is currently being met from Planning Delivery Grant Budget (PDG).



Objective and Outcome:
The Council has used the PDG to fund both the new software to meet the e-planning requirements (Pendleton Score) and annual software maintenance for the Corporate GIS. The software licences for GIS have been purchased from the GIS capital project.  The PDG is reducing and post 2007/08 there is considerable uncertainty over future funding.  In order to maintain these systems which are an essential part of the Government’s e-government Agenda there needs to be continuing funding for software maintenance.


Specific Impact on Corporate Priorities and Service Standards:
The delivery of the planning service electronically and the GIS are essential parts of the Council’s information systems, which will improve customer service across the Council and meet the Government’s e-government Agenda


Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

No

Other Strategic Considerations:

The GIS is an essential part of the Council’s information systems, which will improve customer service across the Council and meet the Government’s e-government Agenda



 Risk Assessment:

The loss of the Council’s e-planning capabilities and the non completion of the major GIS capital project through lack of resources to fund software maintenance would be critical.  The Council would fail to meet its e-planning agenda and the GIS project could not be completed.



Risk
Likelihood
Impact
Action to mitigate risk

No funding of software would result in inability to use GIS & E-planning
High
Serious
Fund the software maintenance
















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services
30,000
30,900
31,800

Other




Gross Cost
30,000
30,900
31,800

Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget






Staffing levels contributing to employee costs: 



Value Added Tax:



Contact Officer:
Alan Eales



Telephone:     01228 817170

e-mail: AlanE@carlisle.gov.uk

Agreed by Director:

YES

APPENDIX 3

Reference ……………………

[Finance use only]

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Legal and Democratic Services

PORTFOLIO:
Learning and Development

PORTFOLIO HOLDER:
Councillor Mrs. Geddes

SERVICE HEAD:
David Mitchell

BID TITLE:
Local Election Budget

Is this bid required to develop existing services or
Y

To provide resources for service growth
Y

Brief Description of Bid:  

Increase in local election budget for 2007/08 by £29,350 over 2006/07 allocation - 

· to meet higher costs due to legislative change (longer polling hours and requirement to send pre-poll information to postal voters)

· to take account of volume increases in service (growing number of postal voters and peak year for City and Parish elections in 2007)

· to address underfunding at recent elections.

Objective and Outcome:
To ensure that City and Parish Council elections are administered according to statutory requirements.  Elections of a third of the number of City Councillors are held in May each year except every fourth year when County Council elections take place. The Town Clerk and Chief Executive as Returning Officer has a responsibility to conduct local elections in accordance with the provisions of the relevant statutes and associated regulations.



Specific Impact on Corporate Priorities and Service Standards:


Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

No

Other Strategic Considerations:

The items for which funding is provided in the election budget are all necessary to ensure the proper administration of local elections.  Underfunding in any area will have an impact on the overall conduct of the election.  Increases in service demand, e.g. rise in number of postal votes, requires a corresponding increase in funding.

The DCA has committed additional funding in 2006/07 and 2007/08 to cover costs involved in fulfilling new statutory duties under the Electoral Administration Act 2006, as detailed in the attached copy letter.  The Council’s 2006/07 allocation of £37,000, however, which was paid as part of the authority’s RSG allocation, was not specifically earmarked for election or electoral registration purposes.

The DCA has announced recently that additional statutory duties concerning the collection and checking of personal identifiers relating to postal vote applications will have to be carried out by all electoral registration authorities in the next few months.  The DCA has indicated that authorities will receive a specific grant, payable in January and April 2007, to meet these costs.  It is estimated that the City Council will receive £16,400 from this source, paid as a specific grant, which it is considered will be sufficient to meet these additional costs.



 Risk Assessment:

If the election budget in inadequate, there is a risk that elections would not be conducted as required by law. This could lead to legal challenges to election results and associated damage to the Council’s reputation.  Recent court cases elsewhere in the country have raised the profile of electoral administration and the conduct of elections.  Elections are by definition a very ‘political’ service and if elections were not seen to be properly conducted, particularly when additional funding has been awarded via the RSG process, the consequences for the authority and its reputation could be considerable.



Risk
Likelihood
Impact
Action to mitigate risk
















Operating Costs:
2007/08
2008/09
2009/10*


£
£
£

Employees
50,900


49,250
Nil

Premises 
12,000


12,000
Nil

Transport
600


600
Nil

Supplies and Services
40,550
40,550
Nil

Other (equipment storage)
6,500
6,500
6,500

Gross Cost
110,550
108,900
6,500

Income
Nil
Nil
Nil

Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget
110,550
108,900
6,500

* No scheduled City Council elections in 2009/10 – year of County Council elections.



Staffing levels contributing to employee costs: 

(See attached notes)



Value Added Tax:



Contact Officer:
David Mitchell



Telephone:     Ext. 7555

e-mail:   davidm@carlisle-city.gov.uk

Agreed by Director:

YES

Carlisle City Council Elections – Operating Costs
Description

Budget
Estimated 
Proposed





Allocation
Expenditure
2007/08



2006/07
2006/07

Fees


36,300
41,390
50,900
The fee component of the current budget is underfunded for the following reasons:

1. Higher national fees for polling staff  
The fee scale for election staff at City elections is derived initially from the most recent national scale, plus a pay award allowance in any year in which there are no national elections.  Due to difficulties in recruiting polling staff, national fees have risen much more in recent years than the rate of inflation.  From the 2001 parliamentary election to that in 2005 these rose by 30% compared to an inflation rate of less than half that amount.  The 2006/07 budget, however, was compiled using 2003 as a base because no comparable elections had taken place since that date (the all-postal pilot was held in 2004 and the combined parliamentary and county election in 2005).  Even with the addition of an allowance for inflation, the fee element of the budget was inadequate as it did not have regard to the revised national scale published in 2005.

2. Higher national allowances for clerical expenses, including postal votes
This allowance has also risen well in excess of the inflation rate to take account of the considerably increased workload involved in processing a growing number of postal votes.

3. Extended polling hours  Until May 2006 local polling hours were shorter by two hours than national ones and a pro rata reduction was made in the local fee scale.  Polling hours have now been standardised at 7am to 10pm for all elections, resulting in a corresponding increase in the local scale.

The budget for 2007/08 will also have to take account of the fact that May 2007 is the peak in the normal election cycle as 18 Councillors will be up for election rather than the usual 17 and most of the 4-yearly parish elections are also due at that time.  It is Council policy that all parish election costs are borne by the City if held at the same time as the regular City elections.  (Only parish by-election costs are borne solely by parishes themselves.)

Having regard to the number of polling stations likely to be used in May 2007 (91) and assuming that all 18 wards are contested, the fee requirement in 2007/08 is estimated at £50,900, based on the 2006 scale.  







Rents


14,000
10,674
12,000




Rent is paid for the hire of premises and portacabins for use as polling stations.  The proposed amount for 2007/08 is lower than the 2006/07 figure due to rises in polling station charges resulting from the extension of polling hours being more than offset by a change of portacabin supplier to obtain better value for money.

Delivery  of 

  7,900
11,048
12,000




Booths etc.












The proposed figure for 2007/08 is in line with the outturn in recharges by Community Services in 2005 and 2006.

Printing and

  3,300
  9,700
10,000




Stationery











 

The amount proposed for 2007/08 takes account of the increased costs involved in the issue of postal votes, based on the current number of postal voters in 18 contested wards, and a new statutory requirement to be implemented in 2007 that pre-poll information be sent to all postal voters.

Postage

10,200
14,796
15,350




The figure for 2007/08 is required to meet postage costs in respect of the issue of poll cards, the issue and receipt of postal votes and the new requirement to send pre-poll information to all postal voters.

Transport

     700
     464
     600
Equipment 

     500
       33
     400




Purchase











 

Advertising

     800
      782  
     800
Count


         0
    1880
   1000
Arrangements




 

Parish election
   1000
         0
   1000




Printing













Storage of

  6,500
  6,500
  6,500




Polling Booths












TOTAL

81,200
 97,267        110,550

(Difference between 2006/07 allocation and 2007/08 proposed budget = £29350)

APPENDIX 4

Reference ……………………

[Finance use only]

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Corporate Services

PORTFOLIO:
Finance and Performance

PORTFOLIO HOLDER:
Donald Jefferson

SERVICE HEAD:
Head of Revenues and Benefits Services

BID TITLE:
Concessionary Fares Scheme

Is this bid required to develop existing services or
Y

To provide resources for service growth

i.e. maintain existing service by funding passenger growth
Y

Brief Description of Bid:  

New ‘free’ concessionary fares scheme introduced with effect from 1st April 2006.  Passenger growth of 30% built into budget projections (actual grown currently 44% and rising).



Objective and Outcome:
Maintain current concessionary fares scheme i.e. free 24/7 within District 60% concession for travel across district boundary.   Members will consider a report on options to reduce current scheme benefits in November 2006.



Specific Impact on Corporate Priorities and Service Standards:
Nearest priority ‘green’ consultation evidence suggests significant reduction in car ridership due to introduction of free scheme.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

Yes     25th September 2006   EXEC

           26th October        2006   O& S

            7th November     2006   Full Council

           20th November    2006   EXEC

Other Strategic Considerations:



 Risk Assessment:

No staff implications.  All costs associated with payments to operators Operational Risk Assessment attached for background information.



Risk
Likelihood
Impact
Action to mitigate risk





















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport
       
      


Supplies and Services
       96,000
      96,000
      96,000

Other – inflation above 2.1% built into budget estimating on total cost of payments to operators ie additional 2.9% to make it up to 5% in total
       49,000
      99,400
     151,200

Gross Cost –
     145,000
    195,400
    247,200

Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget
     145,000
    195,400
   247,200



Staffing levels contributing to employee costs: 

N/A



Value Added Tax:

N/A


Contact Officer:
Peter Mason



Telephone:                             01228 817270

e-mail:                                    PeterM@carlisle.gov.uk

Agreed by Director:

YES

APPENDIX 5

Reference ……………………

[Finance use only]

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Corporate Services

PORTFOLIO:
Infrastructure & Environment

PORTFOLIO HOLDER:
Cllr. Ray Bloxham

SERVICE HEAD:
John Nutley

BID TITLE:
Civic Centre Network Hardware & Software Maintenance

Is this bid required to develop existing services or
Y/N

To provide resources for service growth
Y/N

Brief Description of Bid:  
The Civic Centre has never had a formal maintenance agreement for its’ network.  This is even more important now we use it for the telephony service (VOIP).  If the Civic Centre network fails then the Council will lose all access to telephones and computer systems.  Additionally, it needs to be remembered that this impact will affect not only staff in the Civic Centre but also Members and Home Workers dialling in, Community Centres and all those other organisations – some of who are fee paying – who rely on our service.

 We're effectively running the Civic Centre network on a fix on fail basis.  If some of the larger pieces of the network equipment fail it could be some days before the service is restored and cost significant money to replace.  We've a formal quote in to provide the necessary cover required but not the funding to take up the option.

As part of this years budget process, and is separately presented, is a proposal to continue to utilise the Council’s ICT assets to generate extra income for the Council from not for profit agencies.  As part of the service offered being offered to external, fee paying, clients must be a robust service with minimum outage.  The proposal is that the fees generated from any new business be used to fund this service improvement.  The overall, net budget cost to the Council will be zero.

Objective and Outcome:
To reduce the downtime or outage to computer or telephone systems caused by network failure.


Specific Impact on Corporate Priorities and Service Standards:
This outcome specifically addresses one item in the corporate risk register and significantly reduces that particular risk to the Council

“Effectiveness/Reliability and Protection of Telecoms and Data Networks.”


Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

No.

Other Strategic Considerations:

Budget and Financial:-

This bid is a method whereby the ICT infrastructure of the Council is significantly improved at no extra cost .

 Risk Assessment:

The success of this initiative will significantly reduce one of risks identified on the Corporate Risk Register

Risk
Likelihood
Impact
Action to mitigate risk





















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services
20,000
20,000
20,000

Other




Gross Cost
20,000
20,000
20,000

Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget
20,000
20,000
20,000



Staffing levels contributing to employee costs: 



Value Added Tax:



Contact Officer:
John Nutley



Telephone:                             01228 817250

e-mail:                                     johnn@carlisle.gov.uk

Agreed by Director:

YES

APPENDIX 6

Reference ……………………

[Finance use only]

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Corporate Services

PORTFOLIO:
Infrastructure & Environment

PORTFOLIO HOLDER:
Cllr. Ray Bloxham

SERVICE HEAD:
John Nutley

BID TITLE:
Members Broadband

Is this bid required to develop existing services or
Y

To provide resources for service growth
Y

Brief Description of Bid:  

Over the last year Members have been piloting broadband with a view to replacing the existing dial-in service.  The pilot has proved to be a useful learning experience.  The outcome has been that the service has been shown to be a significant improvement on the existing dial-in service and a recognition that the broadband should be provided to all Members. 

There currently is £10k base budget for Members broadband.  This is not enough to provide broadband for all Members.  To provide a comprehensive service to all Members will require a further £16k p.a.

Objective and Outcome:
1) To improve Member take-up of the electronic service

2) To  remedy the defects in the current dial-up service

3) To improve communications between Officers and Members 



Specific Impact on Corporate Priorities and Service Standards:
This helps towards the 5th Promise detailed in the Corporate plan of “Providing sound Council management.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

The initial funding would have been considered as part of last year’s budget process.

The situation with Members Broadband is considered regularly at Members Services Meetings chaired by Legal & Democratic Services.

Other Strategic Considerations:

With the increasing trend towards the Council’s services being made electronic it’s important that Members have the right tools to enable them engage at this level if they wish to do so.  Also, in the interests of avoiding exclusion the broadband provision must be globally available to them.



 Risk Assessment:

The use of a pilot to investigate how the service should be delivered has significantly reduced any risk that the funding for this pressure will not be effective.

The pilot has confirmed the cost of the service and the financial risk is low.



Risk
Likelihood
Impact
Action to mitigate risk





















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services
16,000
16,000
16,000

Other




Gross Cost
16,000
16,000
16,000

Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget
16,000
16,000
16,000



Staffing levels contributing to employee costs: 

None



Value Added Tax:



Contact Officer:
John Nutley



Telephone:                             01228 817250

e-mail:                                     johnn@carlisle.gov.uk

Agreed by Director:

YES

APPENDIX 7 

CORP52/06

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Corporate Services

PORTFOLIO:
Finance and Performance 

PORTFOLIO HOLDER:
Cllr Donald Jefferson

SERVICE HEAD:
Shelagh McGregor

BID TITLE:
Insurance Premiums 

Is this bid required to develop existing services or
Yes

To provide resources for service growth
No

Brief Description of Bid:  

The total cost of the Council’s insurance premiums in 2006/07 is £21,000 more than in the approved budget.  This commitment can be met from increased investment income in 2006/07 but at this stage is anticipated to be an ongoing requirement for 2007/08 onwards due to a mixture of claims experience and increases in the property portfolio valuation.  



Objective and Outcome:
To budget for increased insurance premium costs.



Specific Impact on Corporate Priorities and Service Standards:

Cross cutting necessity for the authority to be comprehensively insured.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

No

Other Strategic Considerations:

N/A



Risk Assessment:



Risk
Likelihood
Impact
Action to mitigate risk

Under budgeting 
Medium
Budget shortfall
Actions to reduce risk form part of Directorate Service Plans. The next renewal date for insurance is May 2007 with a full tender exercise due in 2008 when the present agreement expires.  The outcome of any tender exercise will depend upon the global state of the insurance market as well as the authority’s claims experience and any risk management measures that it may undertake. 

Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services
21,000
21,000
21,000

Other




Gross Cost




Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget
21,000
21,000
21,000



Staffing levels contributing to employee costs: 



Value Added Tax:

Not applicable but Insurance Premium Tax (currently 5%) is included in the projections.



Contact Officer:
Shelagh McGregor

Telephone:       7290

e-mail: shelaghm@carlisle.gov.uk



Agreed by Director:

YES



APPENDIX 8

Reference ……………………

[Finance use only]

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
People Policy & Performance

PORTFOLIO:
Learning & Development

PORTFOLIO HOLDER:
Cllr J Geddes

SERVICE HEAD:
Carolyn Curr

BID TITLE:
Equality & Diversity

Is this bid required to develop existing services or
Y

To provide resources for service growth
Y

Brief Description of Bid:  

Bid for £14,706.00 during 2007/08 and a recurring revenue budget of £12,000 in subsequent years.



Objective and Outcome:
To enable the council to meet its statutory duties under relevant equality and diversity legislation including race, age, gender and disability. The council currently achieves level 1 compliance with the Commission for Racial Equality and has an action plan in place to achieve level 2 by 2008 and level 3 by 2009. Achieving these targets requires the action plan to be resourced. The council must also produce a disability equality scheme by December 2006 and a gender equality scheme, 2007.



Specific Impact on Corporate Priorities and Service Standards:

Equality and diversity is a statutory responsibility for the council and the council is at risk, reputationally and potentially, financially, if it fails to fulfil this duty. Promoting equality issues will help the council to achieve its key priorities of learning city, and Cleaner, Greener, Safer by promoting equality of opportunity for all. The council also has a corporate social responsibility to lead by example in this area of its operations - it is a good, appropriate opportunity to show community leadership.

Improved performance in equality and diversity will have a direct impact on service standards by ensuring that they are accessible and inclusive. 



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny? 

No 

Other Strategic Considerations: 

Equality and diversity is a cross-cutting issue and not the sole responsibility of the policy and performance team. Budget resources will be used to build corporate capacity to deliver the equalities agenda.



 Risk Assessment:

Failure to comply with statutory requirements could result in enforcement action by the Commission for Race Equality and the Disability Rights Commission with associated legal cost and negative impact in terms of the Council’s reputation.

Failure to ensure that all of our services are accessible and inclusive to everyone in the community.

 

Risk
Likelihood
Impact
Action to mitigate risk





















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services
£14,700See below for breakdown.


12,000
12,000

Other




Gross Cost




Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget






Staffing levels contributing to employee costs: 

Part of a policy & performance officer post; other staffing costs throughout the authority – service heads, equality champions and other staff involved in Equality Impact Assessment.



Value Added Tax:



Contact Officer:
Carolyn Curr



Telephone:     7017

e-mail: 

Agreed by Director:

YES

Estimates in support of bid

2007/08

£6,000 BV User satisfaction survey;

£2,000 Focus Groups;

£2,000 County Wide Research;

£3,000 Exhibitions/publications;

£2,700 Disability awareness Training.

2008/09

£3,000 Publications Translations (contributions);

£4,000 Consultation activity;

£2,000 Countywide research;

£2,000 Pilot projects;

£1,000 Training – LGES.

2009/08

£3,500 LGES – external scrutiny;

£2,500 Consultation;

£2,000 Countywide work;

£2,000 Pilot projects;

£2,000 Self assessment kit – LGES. 

APPENDIX 9 CORP52/06

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Community Services

PORTFOLIO:
Infrastructure & Environment 

PORTFOLIO HOLDER:
Cllr Ray Bloxham

SERVICE HEAD:
Gordon Nicolson

BID TITLE:
Energy Costs

Is this bid required to develop existing services or
No

To provide resources for service growth
Yes

Brief Description of Bid:  

Additional budget is required to accommodate increased gas and electricity costs.  Energy costs associated with the expansion of our property portfolio (Talkin Tarn) should also be considered though mitigated through the investment in renewable energy schemes.  The council’s actual energy costs for 04/05 was £231,067, and 05/06 was £401,486, a percentage increase of 73.8%.  An estimated increase of 25% for 07/08 on the 05/06 total would be £100372.

Savings to be pursued through the Shared Services Agreement by Corporate Services.


Objective and Outcome:
To budget for increased electricity and gas costs.



Specific Impact on Corporate Priorities and Service Standards:

Energy is essential for delivering the council’s services.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

No

Other Strategic Considerations:
Note the Council’s Environmental Policy statement that outlines a commitment to greater use of renewable energy resources and energy conservation.  Investment in renewable energy and energy efficiency is required to mitigate increased energy costs.

Explore the potential for savings through the Shared Services Agreement.


Risk Assessment:


Risk
Likelihood
Impact
Action to mitigate risk

Under budgeting for increased energy costs
High
Budget shortfall
Budget for projected costs and investment in energy efficiency and on-site renewable energy schemes. Shared Services efficiencies.

Review July 07 to take into account the impact of the market on our estimate.

Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services
(Est) £501,858
Review
Review

Other




Gross Cost




Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget
(Est) £501,858





Staffing levels contributing to employee costs: 



Value Added Tax:

Included in cost.



Contact Officer:
Gordon Nicolson

Telephone:       5022

e-mail: 

Agreed by Director:

YES

APPENDIX 10 CORP52/06

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Legal and Democratic Services

PORTFOLIO:
Learning and Development

PORTFOLIO HOLDER:
Councillor Mrs Geddes

SERVICE HEAD:
Head of Democratic Services

BID TITLE:
Members Support

Is this bid required to develop existing services or
YES

To provide resources for service growth
YES

Brief Description of Bid:  

To provide ongoing base budget funding for the post of Member Services Administration Assistant which has been funded for each of the last 2 years by funding for the post being provided for 1 year only.  The current funding will end in March 2007.  The post is currently graded at Scale 2/3 but grading will be dependent on outcome of the Job Evaluation process.

A further option to provide support for Members would be by increasing the available hours worked by the Member Support Officer attached to each Political Group.  The MSO’s currently work 25 hours per week, if the posts of the 3 MSO’s were increased to full time on their current grades there would be an additional cost of £22,100 recurring.



Objective and Outcome:
To provide funding for the post of :

A Member Services Admin Assistant to enable the current provision of services for Members to continue and develop.

The available working hours of the 3 x MSO posts to be increased from current 25 hours per week up to a maximum of 37 hours to enable the support for Members in the Political Groups to be extended.



Specific Impact on Corporate Priorities and Service Standards:
Should funding for the continuation of the Member Services Admin post not be agreed then the service for Members currently carried out by the postholder would either have to be carried out on a reduced basis by other members of staff in the Directorate or cease being carried out.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

The provision of support for Members, including the temporary funding of the Member Services Admin post has been considered by Members previously.

Other Strategic Considerations:

The provision of services to Members was considered as part of the Democratic Engagement Best Value Review.  One of the findings of the Best Value Review was that Members need support to enable them to carry out their role effectively as community leaders, and one of the actions to achieve that was the provision of administrative support to Political Groups.  That support has been provided to the Political Groups by Member Services Admin Assistant for the last 2 years.

If the second option was to be agreed the provision of services to Members carried out by 3 Group Member Services Officers could be augumented and extended to provide services for each group in one central location.



 Risk Assessment:

As identified earlier the risk involved in ongoing funding for the Member Services Admin post not being agreed would be that services to Members would need to be provided by other staff in the Directorate at a reduced level or elements of that support would cease to be provided.  This would lead to capacity issues and a reduced level of service.

Risk
Likelihood
Impact
Action to mitigate risk

Reduction in level of service to support Members
High

Elements of work allocated to other staff in Directorate
















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees
19,322



Premises 




Transport




Supplies and Services




Other




Gross Cost of Option 1
19,322



Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget of Option 1
19,322





Staffing levels contributing to employee costs: 



Value Added Tax:



Contact Officer:
Ian Dixon



Telephone:     
817033

e-mail: 

IanD@carlisle.gov.uk

Agreed by Director:

YES

APPENDIX 11

Reference ………………

[Finance use only]

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Corporate Services

PORTFOLIO:
Finance and Performance

PORTFOLIO HOLDER:
Councillor Donald Jefferson

SERVICE HEAD:
Head of Revenues and Benefits Services

BID TITLE:
Housing Benefit IT Cost Pressures / Reduction in Benefits Administration Subsidy

Is this bid required to develop existing services or
Y

To provide resources for service growth
N

Brief Description of Bid:  

Issue 1:

From 2006/07, the Housing Benefit/Council Tax Benefit (HB/CTB) 
Specific Administration Grant was redistributed amongst Local Authorities, to a new formula, in a single annual figure rather than the individual elements of grant previously awarded.

In 2005/06, the cumulative value of Department for Works and Pensions’ (DWP) grants for Carlisle City Council was £1,016,025.  After meeting corporate efficiency savings, the Benefits Services budget was £978,516.

The redistributed grant shares out the available national funding, based on formula, but irrespective of the level of Counter-Fraud/Security activity carried out by Local Authorities.  Carlisle has always been pro-active in the areas of Benefits Security and Counter-Fraud so the net result has been a large loss in Grant.  In addition, the DWP are passing on their contribution to ‘Gershon’ efficiency savings and have also announced no inflationary increases in Grant until after 2010: at the earliest.

The 2005/06 Benefits Administration Grant award for Carlisle is £943,314: a direct reduction in budget of £35,202 plus inflation.  The same award for 2006/07 has been announced as £848,177: a further reduction in budget of £95,137 plus inflation.  There is also an estimated award figure, for 2008/09, of £837,711: a further reduction of £10,466 plus inflation – subject to further consultation.

The net effect of these reductions in Grant is an overall loss in budget of £140,805 over a three-year period. 

Issue 2:

The E-Government and National Benefit improvement agenda have provided significant opportunities for Carlisle to improve the information technology opportunities for Benefit claimants and partner agencies.  Just some of these opportunities are:

· Basic and smart e-claim forms for customers, Registered Social Landlords and Voluntary Sector Agencies.

· an electronic link to the Rent Office

· Payment by Bank Automated Processing (BACS)

· Staff training and quality assurance software

· Mobile and home-working solutions
However, once implemented, new technology always has ongoing licence/maintenance associated costs and, whilst much of the set-up costs were funded by DWP Performance Standards Funding, ongoing costs will have to be met from Revenue Budgets.

If all current projects continue, the increased revenue costs directly attributed to new technology improvements/enhancements could be in the region of £50,000 per annum.   

Objective and Outcome:
As the most expensive resource, staffing costs will have to be reduced in order to meet some of the necessary savings.

The Head of Revenues and Benefits has been deliberately managing staffing costs down, over the past year to try to simulate some of the savings required and also to assess the impact on the level of service provided and the ability/capacity to meet statutory targets and deadlines.  Where non-essential posts have been vacated, those posts have remained vacant and savings coded to assess the overall picture.

In 2005/06, staffing resource savings/efficiencies of approximately £50,000 will be found: rising to £60,500 in 2007/08 (approximately 3 staff full-time equivalent in staff resources.  The fact that the section is not in a backlog situation allows greater scope for staff flexibility/efficiency.  However, this high performance/low cost service (see attached working papers) may be prone to future backlogs if caseload increases or staff turnover is above acceptable levels as there is no capacity left, within the structure, to meet unexpected increases in workload. 

Training is being directed at staff to improve their skills and enable them to be more flexible in their work.

With regard to Information Technology (IT), The Benefits Manager will undertake a full assessment of the IT currently in use to try to rationalise the ongoing costs by highlighting the best value for money options and recommending cessation of some of the other services that will have to sacrificed.   If all the IT delivers expected business case outcomes, the capacity risk, noted above, will be reduced.



Specific Impact on Corporate Priorities and Service Standards:
The administration of Benefits is not a corporate priority. It is a Service that meets Statutory requirements and its performance feeds directly into the Council’s Corporate Comprehensive Performance Assessment (CPA).  The service has 11 Best Value Performance Indicators, 10 additional CPA Performance Indicators, 1 Local Performance Indicator and 65 Enablers to demonstrate the strength of service strategies, policies, practices and processes/procedures.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

No.

Other Strategic Considerations:

Above the statutory requirements, the two areas of service that can be scaled up or down to meet the resources available are actually vital services that feed into equality and diversity issues:

· The welfare visiting service that currently allows for completion of claims in the home and for the collection of evidence in order to speed up the processing of claims.  This particularly applies to vulnerable, disabled and minority group claimants. It also provides a vital service within the rural areas.

· The promotion of Housing and Council Tax Benefit Take Up.  The latest national  


estimates, published in February 2006, show unclaimed Housing Benefit estimated at between £760 and £1,420 million and Council Tax Benefit between £1,160 and £1,550 million.

Tackling this issue helps people supplement their income by accessing the Benefits they are entitled to and also helps contribute to the local economy.   The latest campaign has had particular success in finding in-work claimants who are not accessing Benefits.

· We have to meet the requirements under the Council’s IEG Statement



 Risk Assessment:

As explained in the objective and outcome section, The Section is reducing staffing resources in order to meet some of the revenue cost savings required.  In addition, the IT is been rationalised.

The greatest risk is the impact on performance due to the reduced staffing resources. This is being carefully monitored and risk assessed.

The main risk on this high performing/low cost service is a significant increase in HB/CTB claims e.g. an economic downturn in Carlisle.  The service will not have the capacity to meet increased service requirements.

The secondary risk is that this “excellent” rated service cannot continue to meet the ever-challenging performance measures and may have to resolve to provide a “good” service.  This would affect the corporate CPA rating.



Risk
Likelihood
Impact
Action to mitigate risk

Insufficient capacity to deal with extraordinary circumstances.
2
3
Implementation of IT improvements to streamline workflow.

Failure to meet increased performance standards levels.
2
3
Implementation of IT improvements to streamline workflow.

Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees
(50,000)
(60,466)
(60,466)

Premises 




Transport




Supplies and Services (IT Licence & Maintenance)
50,000
50,000
50,000

Other (Loss in DWP Grant)
95,137
115,603
115,603

Gross Cost
95,137
105,137


105,137

Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget
95,137
105,137
105,137



Staffing levels contributing to employee costs: 

As noted in the ‘objectives and outcomes’, the Section is committed to reducing the current Benefits establishment by 3 full-time equivalent members of staff in order to deliver the employee savings noted above.



Value Added Tax:

N/A

Contact Officer:
Peter Mason



Telephone:     01228 817220

e-mail: PeterM@carlisle.gov.uk

Agreed by Director:

YES

APPENDIX 12 CORP52/06

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Development Services

PORTFOLIO:
Promoting Carlisle

PORTFOLIO HOLDER:
Cllr Mitchelson

SERVICE HEAD:
David Beaty

BID TITLE:
Pirelli Rally

Is this bid required to develop existing services or
N

To provide resources for service growth
Y

Brief Description of Bid:  

· Sponsorship of the Motor-sport Rally that is due to take place in May 2007.  The rally has attracted sponsorship in the past [£10,000] in 2006 but there has been no Budget provision for the event.    This is an event that is part of the international motor-sport calendar and as such attracts multi-national media coverage.  This is the final year for  Council sponsorship under the discussions that have taken place between the Leader and officers of the Council and Rally organisers.  The sum of £15,000 sought is based on an estimate of the level of sponsorship likely to be achievable 


Objective and Outcome:
· Improved local and national profile for Carlisle

· Generation of spending in the locality

· Support for the Hotel and Hospitality sector



Specific Impact on Corporate Priorities and Service Standards:
· No impact on Service Standards

· No direct link to Corporate Priorities, other than profile raising of Carlisle


Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

No

Other Strategic Considerations:

None



 Risk Assessment:

Reputation risk if the event founders and this is blamed on lack of support by the Council.

Risk
Likelihood
Impact
Action to mitigate risk

Adverse Publicity
High
Moderate
Clarity in communicating Council’s position well ahead of the date of the event if funding is not to be made available
















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees
Staff time from Community Services Directorate



Premises 




Transport




Supplies and Services
May be implications for Community Services



Other
£15,000
0
0

Gross Cost
£25,000



Income




Fees and Charges




Grants
£10,000

sponsorship



Other [Specify]




Gross Income
£10,000








Net Cost to Revenue Budget
£15,000





Staffing levels contributing to employee costs: 

N/A



Value Added Tax:

N/a



Contact Officer:
John Bell



Telephone:     817126

e-mail: johnb@carlisle.gov.uk

Agreed by Director:

YES

APPENDIX 13

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Community Services

PORTFOLIO:


PORTFOLIO HOLDER:
Cllr Mitchelson

SERVICE HEAD:
Mike Battersby

BID TITLE:
pop2thepark

Is this bid required to develop existing services or
Y

To provide resources for service growth
Y

Brief Description of Bid: 

To organise pop2thepark, an outdoor popular music concert, in conjunction with major private sector sponsorship and other contributory funding.



Objective and Outcome:

To provide an event which will a) improve and enhance the City’s cultural offer; b) provide an entertainment targeted at a teenage/young family audience; c) attract an audience from outside the City, thus enhancing the it’s reputation as a regional capital

A successful outcome will be the achievement of the above objectives


Specific Impact on Corporate Priorities and Service Standards:
It will help people’s improve perception of Carlisle as regional capital and a good place to live 



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

Not this particular proposal, but the event has been the subject of previous reports to the executive Cttee.

Other Strategic Considerations:

The event will enhance the City’s tourism offer, along with other major events such as Brampton Live, the International Music Festival and the Fireshow.

It will also give life to the concept of Carlisle as a Renaissance city.



 Risk Assessment:

The event has a thorough and complete risk assessment covering all key risks, including financial, health and safety and reputational.

Risk
Likelihood
Impact
Action to mitigate risk

Council loses money
low

Major sponsor attracted. NOTE This event also has the  potential to make a profit, which would be shared with the main sponsor. 

Council’s reputation tarnished because of low quality entertainment value
low

High profile artistes engaged to perform.

CLL Entertainment Manager and CFM Radio Manager involved in artiste selection

Council’s reputation tarnished because of poor organisation and event management
low

High quality contractors engaged to deliver key areas of organisation eg stage/artiste management.

Site and operational management provided by our own highly qualified and experienced staff. Legal Services Unit give advice.

Accident/injury to third party
low

Full H&S risk assessment to all statutory guidelines. Event organised with practical support of all emergency services.

All sub contractors and franchise holders provide risk assessment and insurance policies.

Council H&S manager involved in organisation

Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees
£5000 (est)



Premises 




Transport




Supplies and Services




Other (artistes, stage production, marketing, licenses, site management etc)
£180,000



Gross Cost
£185,000



Income




Fees and Charges (ticket sales, franchises)
£45,000



Grants
£5,000



Other [Specify] sponsorship
£120,000



Gross Income
£170,000








Net Cost to Revenue Budget
£15,000



NOTE  This budget is set at a ‘break even’ level, but there is potential for the event to exceed it’s income target, thus reducing the net cost to the City Council.



Staffing levels contributing to employee costs: 

% of Event Manager time

% of Comm Supp Man time

% H&S Man/Legal/ Insurance/Green Space staff etc 



Value Added Tax:



Contact Officer:
Rob  Burns



Telephone:     01228 817352

e-mail:             robb@carlisle.gov.uk

Agreed by Director:

YES

APPENDIX 14

Reference ……………………

[Finance use only]

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Corporate Services

PORTFOLIO:
Infrastructure & Environment

PORTFOLIO HOLDER:
Cllr. Ray Bloxham

SERVICE HEAD:
John Nutley

BID TITLE:
Connected Cumbria Partnership 

Is this bid required to develop existing services or
Y

To provide resources for service growth
N

Brief Description of Bid:  

The Council supports the Connected Cumbria Partnership(CCP).  Part of the practical support given is financial support for the Connected Cumbria Partnership Office.

In 2005/2006, the Council signed a Consortium agreement through which is agreed to support the CCP office for three years through a contribution of £15.5k pa .  The first years contribution was funded through IEG money.  This source of funding is not available this year or next and so must be found through the normal budget process.



Objective and Outcome:
 The CCP supports and drives electronic and transformation projects across the County in partnership with other Cumbrian councils.  The purpose of the funding is to facilitate the partnership in achieving it’s aims.



Specific Impact on Corporate Priorities and Service Standards:
During the coming year much of the work of CCP will be aimed at shared service working.  This will yield Gershon efficiency savings as well as produce service improvements.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny? 

The portfolio holder attends the regular CCP Strategic Board meetings and the minutes are recorded in the Council minutes

Other Strategic Considerations:



 Risk Assessment:

CLASB initiate CCP projects and all work arising is subject to the usual risk assessment  process undertaken in all project working.



Risk
Likelihood
Impact
Action to mitigate risk





















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services
15,500
15,500
0

Other




Gross Cost
15,500
15,000
0

Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget






Staffing levels contributing to employee costs: 



Value Added Tax:



Contact Officer:
John Nutley

Telephone:     x7250

e-mail: 

Agreed by Director:

YES

APPENDIX 15 CORP52/06

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

DIRECTORATE:
PPP

PORTFOLIO:
Learning and Development

PORTFOLIO HOLDER:
Cllr Geddes

SERVICE HEAD:
David Williams

BID TITLE:
Capacity Building

Is this bid required to develop existing services or
Y

To provide resources for service growth
N

Brief Description of Bid:  

There are three dimensions to this bid, each one complementary to the other:

· In furtherance of county-wide (and beyond) Member networking, joint working by officers (e.g. shared services) and shared learning, to build upon the firm foundation created by the ACE programme of which we are the host authority until March 2007 when it is scheduled to end unless new resources are found
· In furtherance of lifelong learning in order to underpin this authority’s key priority of Learning City and in particular to enable the authority to meet targets, notably related to Skills for Life, within related Local Performance Indicators (LPI)

· In support of this authority’s emerging Workforce Development Plan (WDP), such as introducing the use of competence/ies, accredited programmes, and career pathways. This is not a bid to do more training but rather to develop the infrastructure within which we can deliver training designed to measurably impact upon the council’s performance and services.



Objective and Outcome:
· Secure continuation of the ACE programme for a further three years. This is being funded in partnership with all other authorities in Cumbria utilising the policy on Sharing of Costs on Collaborative Projects.

·  Achievement of the objectives within this Council’s WDP

·  Achievement of targets within those LPIs that underpin Learning City.


Specific Impact on Corporate Priorities and Service Standards:
Learning City priority within the Corporate Plan

Performance Indicators LP 73, 76, 77, 78, 80 and 82

Skills for Life Strategy

Achievement of the Go Award for Local Government

Maintenance of Investors in People

Maintenance of Members Charter for Learning and Development.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

 Skills for Life Strategy approved by Executive in August 2006 and progress regularly reviewed by CROS (latest being October 2006)

ACE reports to JMT in September and October 2005.

Other Strategic Considerations:

The recent IDeA Peer Review commented upon the authority’s need to build its capacity in order to achieve its ambitious objectives. 

The GMB trade union are hoping to support our Skills for Life Strategy by the funding (back-filling) of a co-ordinator post within the authority and will look for match-funding or continuation funding. This should enable us to hit targets in 2010.

 Risk Assessment:

Risk
Likelihood
Impact
Action to mitigate risk

ACE programme ends when existing funding runs out if no new resources found
High
Medium
CLASB joint funding 

Non-achievement of LPIs for Learning City
High
Medium
Partnership with GMB, TUC, Carlisle College and Unison

Pilot work on WDP during 2006-07 validates our approach but temporary funding runs out in March 2006 preventing us from implementing


Medium
Medium
Lower aspirations within WDP






Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees
45,000
30,000
20,000

Premises 




Transport




Supplies and Services

(includes use of expert consultants for WDP)
5,000
5,000
5,000

Other

(Includes use of agency workers to back-fill Community Services employees participating in Skills for Life)

5,000
5,000

Gross Cost
50,000
40,000
30,000

Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget
50,000
    40,000
30,000



Staffing levels contributing to employee costs: 

Includes sharing of the costs of maintaining the ACE Programme Manager in post for at least one year. 

A Skills for Life Co-ordinator (tbc) post will be needed in either 2008/9 or 2009/10 depending upon nature of the proposed GMB Project



Value Added Tax:



Contact Officer:
David Williams



Telephone:     x7082

e-mail:  davidwil@carlisle.gov.uk

Agreed by Director:  yes (Jason Gooding)

APPENDIX 16 CORP52/06

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
Corporate Services

PORTFOLIO:
Finance and Performance 

PORTFOLIO HOLDER:
Cllr Donald Jefferson

SERVICE HEAD:
Shelagh McGregor

BID TITLE:
Financial Management Improvements 

Is this bid required to develop existing services or
Yes

To provide resources for service growth
No

Brief Description of Bid:  

The IPF Review and the CPA - Use of Resources Assessment both require that the Council make improvements to the Financial Management of the Council.

The changed and increasing number of legislative requirements involve a higher level of  focus on the financial literacy of the staff and Members.

The duties currently carried out by the people involved in the Financial Management dimension of the Council are being reviewed.

The budget requirement is at the moment suggested as temporary. 

Objective and Outcome:
Improved financial literacy of the Council.

More effective final accounts process.



Specific Impact on Corporate Priorities and Service Standards:

Cross cutting performance management necessity.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

The budget pressure has been highlighted in reports of IPF and the Audit Commission’s 2006 Governance Report. which were considered by the Audit Committee 25 September 2006.

Other Strategic Considerations:

N/A



Risk Assessment:



Risk
Likelihood
Impact
Action to mitigate risk

Poor CPA judgement

Poor Final Acounts process and AC judgement

Poor Corporate Governance Report Sept 2007.


High
Significant
Financial Management Programme

FM Improvement Plan

Review of current processes

Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees
50,000



Premises 




Transport




Supplies and Services




Other




Gross Cost
50,000



Income




Fees and Charges




Grants




Other [Specify]




Gross Income
50,000








Net Cost to Revenue Budget
50,000





Staffing levels contributing to employee costs:  To be confirmed – possibly 1FTE qualified Accountant



Value Added Tax:

Included in cost.



Contact Officer:
Shelagh McGregor

Telephone:       7290

e-mail: shelaghm@carlisle.gov.uk



Agreed by Director:

YES



APPENDIX 17

CORP52/06

REVENUE BUDGET 2007/08

PRO-FORMA TO BID FOR ADDITIONAL RESOURCES

Please complete the pro-forma and return to Shelagh McGregor as soon as possible but  no later than the 11th August.  Should you need any assistance please contact Shelagh McGregor (7290) or Alison Taylor (7280).

DIRECTORATE:
COMMUNITY SERVICES

PORTFOLIO:


PORTFOLIO HOLDER:


SERVICE HEAD:
LES TICKNER

BID TITLE:
Waste Minimisation Efficiencies

Is this bid required to develop existing services or
Y

To provide resources for service growth
Y

Brief Description of Bid:  Waste minimisation – Revnue Pressure

The bid is required to support the introduction of the City Council Waste Collection and Recycling Scheme variations.



Objective and Outcome:
The revised collection arrangements to be introduced next year relate directly to the Clean, Green and Safe corporate priority as well as agreed Best Value Performance Indicators.



Specific Impact on Corporate Priorities and Service Standards:
The success of the scheme will have an impact on our corporate priorities and our recycling targets as well as the recently agreed environmental policy.  The £69K savings incorporated to the budget from 2007/2008 cannot at this stage be guaranteed.  This is due to the unpredictability of the uptake in recycling and the maintenance of end market product values of the recyclates.  Similarly fuel changes are volatile.  The new collection arrangements are introduced within existing revenue budgets.

Any savings put forward will take time to achieve however the management information available will enable predictions to be made throughout the year.



Will, or has, the proposal been the subject of a separate report to Members, including Overview and Scrutiny?

The proposals as well as a detailed presentation have been presented to members including Overview and Scrutiny.  This included a detailed feasibility study being approved at Executive and Council.

Other Strategic Considerations:

The Waste Collection and Recycling Service is delivered in partnership with Eden Council and Cumbria Waste Management.  The Cumbria Waste Strategy and tax credits also influence the financial profiles.



 Risk Assessment:

Detailed Risk assessment was carried out as part of the feasibility study.

Risk
Likelihood
Impact
Action to mitigate risk





















Operating Costs:
2007/08
2008/09
2009/10


£
£
£

Employees




Premises 




Transport




Supplies and Services




Other




Gross Cost




Income




Fees and Charges




Grants




Other [Specify]




Gross Income









Net Cost to Revenue Budget






Staffing levels contributing to employee costs: 



Value Added Tax:



Contact Officer:
LES TICKNER

Telephone:     01228 625034

e-mail: LesT@carlisle-gov.uk

Agreed by Director:

YES

� Specific funding to enable Local Authorities to administer and secure Benefits in accordance with local circumstances and in order to meet the Department for Work and Pensions’ Performance Standards.


� Source: Income Related Benefits Estimates of Take Up in 2003-04 
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