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Summary:

This report identifies river bank erosion in the vicinity of the Sheepmount Bridge and indicative proposals and costs to address this to prevent further damage.

Recommendations:

1. It is recommended that the Director of Community Services be authorised to progress the bank protection works adjacent to the Sheepmount Bridge at an estimated cost of £68,000.

2.
It is recommended that the balance of the budget, approx. £52,000, be vired into the main Sheepmount project budget.

Contact Officer:
Michael Battersby
Ext:
 5005

1. BACKGROUND INFORMATION AND OPTIONS

1.1
The Council successfully completed the strengthening of the Sheepmount Bridge in October 2005.   During October a number of flooding events were experienced in Carlisle and as a result a number areas of erosion occurred along the banks of the Caldew in the Sheepmount area.   A number of these were in the vicinity of the bridge wing walls and further slippage/erosion has taken place subsequently.   As a result a structural survey was commissioned as a matter of urgency to assess the extent of existing and potential damage together with suggested remedial measures.

1.2
This report has just been received and identifies the need for works to repair the existing erosion and prevent a re-occurrence.  (A copy of the report is available from the Director if Members require a copy).   The problem is most severe on the upstream wing wall on the Sheepmount side and to a lesser degree on the opposite bank on the downstream wall.   The proposed works include sheet piling down to bedrock, backfilling the holes with concrete and some stone filled gabion baskets on the banks.   The initial estimated cost of the works is £68,000 including contingencies.

1.3
It is my view that these works should be undertaken as soon as practicable because further delay is likely to result in more erosion which will impact on the adjacent ground and ultimately threaten the integrity of the structure and the services it supports.   Detailed design works are required and the construction work procured, it needs to be emphasised that the Environment Agency specify a ‘window of opportunity’ for working in the river which is from May to October.   A decision to proceed with the protection works needs to be made relatively quickly to ensure the 2006 ‘window’ to be achieved.

1.4
It should be noted that erosion has occurred on other sections of the bank and no works are being proposed due to the relatively low impact, however these areas will need to be monitored in the future.

1.5
The Council has approved a budget of £513,000 for the bridge strengthening works and with the exception of several minor outstanding issues the outturn costs can be accurately defined.   Effective site management, control of risks and a funding contribution from the County Council have resulted in the final costs being £120,000 less than the approved budget.   Whilst the bank protection works were not specifically included in the scope of the original project they are an integral part of maintaining the structural capacity of the bridge and as such are considered to be a variation to the original works.   This can be clearly funded from within the existing allocation.

1.6
Whilst not part of this report there are a number of outstanding financial issues related to the main Sheepmount project.   These have been reported to Community O/S Committee and will be the subject of a future report to Executive.   It is therefore suggested that the balance of the budget, approx. £52,000 be vired to the Sheepmount project.

2. CONSULTATION

2.1 Consultation to Date:  Environment Agency, Capita Symonds

2.2 Consultation proposed:  Environment Agency, Carlisle Leisure Ltd

3.
RECOMMENDATION
3.1 It is recommended that the Director of Community Services be authorised to progress the bank protection works adjacent to the Sheepmount Bridge at an estimated cost of £68,000.

3.2 It is recommended that the balance of the budget, approx. £52,000, be vired into the main Sheepmount project budget.

4. REASON FOR RECOMMENDATION

4.1
If the protection works are not undertaken within the next 6-9 months the extent of the erosion to the bridge wing walls/abutment will increase and over a period of years threaten the integrity of the structure.   This structure, recently strengthened, provides access to the main Sheepmount recreation facility.

5. IMPLICATIONS

· Staffing/Resources –     N/A

· Financial –    The original budget for the scheme was £513,000 and total expenditure was £393,000, leaving a surplus of £120,000.   The work outlined in this report will cost £68,000 and the balance of £52,00 is to be vired to the Sheepmount Development.

· Legal –   N/A

· Corporate –    N/A

· Risk Management –   Subject to approval a detailed risk register will be completed and a 15% contingency has been included in the cost estimate.

· Equality Issues –   N/A

· Environmental –   Any protection works would be approved by the Environment Agency.

· Crime and Disorder –   N/A

· Impact on Customers –  N/A 
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