JOINT MANAGEMENT TEAM

THURSDAY 22 JANUARY 2009

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, B Earp, M Bowman and J Mallinson.

J Gooding, M Battersby, J Egan, D Beaty, A Brown, and J Graham (Minutes)

Apologies:
M Mooney, A Eales.

JMT 10/09
MINUTES OF JMT 8 JANUARY 2009
The minutes of the meeting held on 8 January were noted and agreed.

Matters Arising:

Job Evaluation – J Gooding gave an update on the present situation and the process still to be worked through.  The route to Council was discussed.

JMT 11/09
MINUTES OF SMT – 6 JANUARY 2009

The minutes of the meeting held on 6 January were noted.

Matters Arising:

Members asked for some clarification re job evaluation for externally funded Vacancy Management cases.

JMT 12/09
MINUTES OF SMT – 13 JANUARY 2009

The minutes of the meeting on 13 January were noted.

Matters Arising:

Members asked for some clarification re costs for externally funded posts.

JMT 13/09
SANDS DEVELOPMENT

M Beveridge and R Lewis attended to give JMT an update on progress to date re the proposals for redevelopment of the Sands Centre.  A further update would be given to JMT at a later date.

JMT 14/09
SUB REGIONAL EMPLOYMENT SITES PROGRAMME

D Beaty updated JMT on the proposed 3 projects in the Sub Regional Employment Sites Programme.  The various sites involved, and constraints re access, contamination and covenants were discussed.

JMT 15/09
CARLISLE RENAISSANCE ACTION PLAN 

I McNichol joined JMT to give an update on the Action Plan, which sets out the priorities and actions for the year ahead.  The document had been viewed at the County Council (their funding contribution of 100k per year will continue), and would be going to O & S next week - Ian McNichol to attend together with the Leader and Cllr Bowman.  
The delay on the Historic Core environmental enhancements was queried.  The Local Committee had referred the decision to CR Board and City Council for their views.  The CR Board would consider the matter at its meeting on 26 January.  M Battersby to prepare a report on Castle Street for the Executive.

JMT 16/09
BUDGET UPDATE

A Brown confirmed that there was no further information to add.  There was a brief discussion.

JMT 17/09
ALLERDALE/CARLISLE UPDATE

J Gooding gave JMT an update on the current situation.  Discussion took place on the way forward in the light of Allerdale Council’s decision.  Officers would now undertake work on developing a twin-track strategy to ensure progress is made in the interim.  
JMT 17/09
FORWARD PLAN FOR EXECUTIVE DECISIONS

The forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.

JMT 18/09
FORWARD PLAN FOR JMT

The meeting of 5 February is cancelled.  Agenda items to be moved to meeting of 19 February.  The forward plan for JMT was discussed with the following items agreed for future agendas:

19 February

· Theatre / Lonsdale – M Battersby

· Revenues & Benefits Shared Services

· Forward Plan of Executive Decisions – standing item
Members and Officers to forward any additional agenda items to Debbie Kavanagh.

JMT 19/09 Any Other Business

CHA Tenant Consultation is to go onto agenda for Community O & S.

JMT 20/09
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 19 February 2009 at 1:00pm in the Executive Room.

Meeting Closed: 3.10 pm
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