

CARLISLE RENAISSANCE

University of Cumbria

Negotiations on the Heads of Terms of Agreement between the City Council, Tesco and the University continue.  
The funding application to the NWDA for remediation of the whole site has been submitted.  A decision is expected at the end of September and contractor tender documents and a planning application for the remediation works will be issued shortly after. 

Contractor mobilisation could commence as early as January 2010.  
The University are hosting a session for stakeholders to meet the shortlisted architects on 9th September prior to formal presentations and interviews the following day.  

Renaissance Board members and representatives from the two Councils, the Northwest Development Agency and the University are meeting on 1st October to consider how a range of strategic requirements could be addressed though the University development, including the provision of facilities for performing arts and business incubation as well as transport (cycle routes, pedestrian movement etc.). 

Historic Quarter

Designers have been selected for the Old Town Hall scheme which will include restoration of the building, improved signage and access, enhanced visitor services and improved interpretation of Carlisle’s visitor offer. Work on a Heritage Interpretation Toolkit, for use by visitor attractions, tourism businesses etc. will begin in October. 

We have received a first stage pass to two expressions of interest in European (ERDF) funding for public realm improvements at Court Square (Citadel Station) and to extend the existing Castle Street scheme to include improvements to access to Devonshire Walk car park.  Meetings with Network Rail, Virgin Trains indicate that public realm improvements could be linked to a more significant station improvement plan (which itself could include interpretation of Carlisle’s railway and industrial heritage).
The heritage tourism marketing campaign (organised by Hadrian’s Wall Heritage) continues.  They had features in the Guardian (22nd August) and Mail on Sunday (30th August).  This campaign has been running since the Living Frontier event).and will continue until October.  After that all tourism marketing for Carlisle will be led by the new Carlisle Tourism Partnership. 

City Centre

The City Centre Partnership Steering Group next meet in September to appoint advisers to assist in the preparation of an Action Plan and the development of the partnership.  A key issue for consideration will clearly be its remit, particularly in relation to marketing and events and the role of the Carlisle Tourism Partnership.  
A precis of the City Centre baseline work is being prepared for use by this group (the work is in several volumes and includes extensive information on ownerships etc.) and will be published at the beginning of October.  Carlisle City Centre has been designated as a regional strategic investment site and the Northwest Development Agency are considering outline proposals for possible acquisitions in the City Centre.
M6 Corridor

Acquisitions at Durranhill near junction 43 by the City Council (funded by the Northwest Development Agency) are progressing.   and master planning work is being undertaken by the two Councils, to bring forward circa. 10 acres of employment land to the market. 

A brief for the employment land forecasting work to identity new employment land allocations along the M6 corridor and throughout Carlisle is being prepared.  This will forecast the quantum and type of demand and where this could/should be accommodated (including junction 42).
UK City of Culture 2013 
Following the submission on an expression of interest a bidding team is being organised in which the City Council will play a lead role alongside other partners in the area.
The Department for Culture Media and Sport has organised a briefing event for bidders in Liverpool on 10th September, after which details of all potential bidders will be announced. Outline bids are required by 15th October followed by initial bids on 11th December.  A shortlist will be announced in January 2010. 
Scrutiny
Progress on the delivery of the Carlisle Renaissance Action Plan was reported to a City Council Overview & Scrutiny Panel in August.  The key message was the need for more member engagement and the scrutiny chairs are due to meet again to review the effectiveness of the current arrangements. 
CARLISLE PARTNERSHIP

The Carlisle Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of individuals and partners who support the priority groups. 

General

The Partnership Executive will be working hard to have greater influence on all the Partnership’s priorities in the coming year.  In particular it will focus on:

· Health Inequalities

· Housing

· Rural Issues

· Community Engagement and Empowerment

· Commercial and Domestic effects of the recession

The partnership is continuing to implement its improvement plan. Key elements for the next year will be:

Partnership groups to meet at quarterly intervals.

Enhanced use of internet resources for communications.

Carlisle Partnership Branding.

Refresh of “A Community Plan for Carlisle” summer 2010

The Partnership will use every opportunity presented by our own and neighbours’ improvement and reorganisation plans to “join-up” and to enhance efficiency and effectiveness. 

The activities of the four Priority Groups continue to develop

Children & Young People

The Group is determined to ensure that all Carlisle’s Children, Young People and their families receive improved services and have access to the widest range of educational, training, employment and recreational opportunities. 

The Group has set itself the goal of facilitating the transition into service of the Carlisle Youth Zone. We will develop projects with the Brathay Hall Trust the Living Well Trust and other partners to set-up the teams of trained volunteers and a network of existing Young Peoples organisations throughout the District to enable the physical developments for Children and Young People to be brought into use as soon as they are completed.

Healthy Communities & Older People

The Group continues to progress the proposal for Carlisle to become a World Health Organisation Healthy City and the portfolio holder Health and Communities will report on progress.

The work of the Group in commissioning small scale, high impact and very local initiatives funded from the Communities for Health Grants continues. The Partnership will be able to continue to fund similar activities until 2010/11 thanks to the Communities for Health funding attached to Carlisle’s “Spearhead” status. 

The Group is in the process of reviewing its priorities and ways of working to more closely reflect the Carlisle Health Improvement Action Plan.

Economic Development & Enterprise

The Group has refined the Place, People and Connections aspects of the Economic Strategy into urgent priorities in each aspect. 

The Group will continue its consideration of the current economic climate and its impact of the prosperity of the City in the short and medium term with particular reference to employment effects on residents in deprived groups. 

The recent and future agenda will contain:

City Centre management and usage.

Transport and Car Parking.

ICT Infrastructure improvements.

14-19 diplomas.

Locality Economic planning (Brampton Economic Action Plan).

Developments at Carlisle College. 

Safer, Stronger Communities

The CDRP continues to enhance the safety and security of the City.  It is successfully bearing down on the priorities of Anti-Social Behaviour, Violent Crime (particularly Domestic Violence) and Criminal Damage (especially to vehicles). 

The Partnership Executive is looking forward to incorporating the information from the place survey (substantially “Perception” data) especially in relation to the National Indicators measuring the “Strength” of communities into its performance reporting. 

Rural

The Partnership Rural Support Group is researching (with other Cumbrian organisations) the various methods of local engagement and participation in use throughout the county with a view to offering a selection of (successful) examples for adoption by parish and community groups.

Cumbria Local Area Agreement (LAA) and Comprehensive Area Assessment (CAA)

The Partnership will be participating in the planning of distribution of Reward Grant resulting from achievement of Local Area Agreement (LAA) targets by the Cumbria Strategic Partnership (CSP). The Partnership expects to have a growing involvement via the CSP with Comprehensive Area Assessment (CAA) process, which will report for the first time in October this year.

Briefings

Familiarisation briefings for elected members wishing to have a broader understanding of the work of the partnership are available from the Partnership Manager either in groups or individually.

TOWN TWINNING

Youth Exchange

After walking the equivalent of 1,169 miles 10 young people from across the Carlisle area made it to Slupsk for this year’s Youth Exchange Programme.  The successful participants came from 30 applicants and raised over £700 through a fund raising games night and by being sponsored to walk the equivalent distance between Carlisle and Slupsk.  The young people represented different parts of the City with residents from Belah, Stanwix, Botcherby, Currock, Denton Holme and Harraby.  Through the exchange they had many new experiences appearing in the newspaper and on radio, travelling by plane, being in another country, learning the basics of a new language, integrating and celebrating our own and other cultures.  Most importantly while on the exchange they established strong friendships with the Polish and German participants through art workshops and ice breaker games.  The hardest part of the week was when it came to say goodbye, although through the Face book they have already been able to keep in touch.  Through the process of the exchange the group have developed in confidence as individuals and supported each other when needed while all the time actively involving themselves in the cultural exchange of the visit.

The young people have worked extremely hard for this year’s exchange in a short space of time and have returned from Poland with even more enthusiasm and energy to develop ideas for next year’s exchange in Carlisle, which they hope will involve more people and be over a longer period of time.
Civic Delegation

The City Council’s Town Twinning Civic Delegation visited Slupsk between the 20 and 24 August 2009.  The delegation was made up of myself, Nicola Clarke, Anne Quilter and the Head of Democratic Services.  At the business meeting there was  discussion on a range of items including establishing a working group of Town Planners and Architects from Twinning Towns to exchange knowledge, look at how non governmental organisations (charities and voluntary agencies) co-operated with Local Government, consider how a project to develop cultural exchanges could be developed between the cities and in particular the exchange of young artists, consider proposals for the continuation of the youth exchange in future years, taking care of the city’s appearance and environmental protection of the city.

The representatives of the 3 cities also shared their experiences of the economic recession and its effect on residents and businesses within the respective cities.  The delegation was invited to take part in the official opening of one of the local festivals in Slupsk and attended a civic dinner at the conclusion of the exchange.

The hosts also took the opportunity to show the delegation the city and surrounding areas and to sample the local cuisine. 

As part of the 3 year agreement, Carlisle will host both the Civic Exchange and the Youth Exchange in August 2010 on a date to be arranged.

Carlisle Focus

The autumn edition of Carlisle Focus was delivered to households at the beginning of August.  It contains a bumper list of activities in the ‘What’s On’ pages and also a special feature on the Fireshow, one of our most popular community events.

The recession is not yet over and we continue to highlight ways in which residents can access help and support during the Credit Crunch.  In this edition, we talk about energy savings in the home, help with mortgages and support that is available from landlords.  Carlisle’s economy is one of our priorities as we have included advice on how residents can set up their own business as well as encouraging residents to shop locally.

There are six articles which are a direct result of reader’s request for more information about a particular service or issue.

Books of Days

 

As part of the twinning partnership with Slupsk and Flensburg, we have produced a ‘Book of Days’. This beautifully in-house designed date book provides a snap shot, over 12 months, of Carlisle and its area’s history and recreation which has also been translated into German and Polish. 

COMMUNITY EVENTS 

Festival of Nations – 29th June – 4th July 2009
FON had 32 workshops arranged for local primary schools Mon - Fri.  A programme of entertainment took place on Saturday 4th July in the city and events took place at Tullie House also.  A local football match between the City Council and the Bengali Tigers took place at the Sheepmount.  Consideration is being given to changing the date for next year’s event.  

Carlisle Fireshow – Saturday 7th November 2009

Work is well under way with arrangements for the annual Fireshow.

Christmas Lights switch on – Sunday 15th November 2009

The switch on of the Christmas Lights will take place on Sunday, 15 November.  Work is currently taking place on the format and the entertainment programme for the event. 

Councillor M Mitchelson
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