Appendix 1

Proposed Information to be included in Corporate/Performance Plan

· Foreword – leader of the council

· Executive summary

· Introduction

· Context

· Carlisle City Council Profile

· How Carlisle City Council is organised

· National issues?

· Regional issues?

· Local issues - Carlisle’s Community Plan (Carlisle City Vision)

· Vision and Values

· Key Issues and achievements 

· Future issues and challenges – Regional Government

· Priorities and objectives 

· how they will be delivered

· Performance Management 

· CPA

· Improvement planning

· PI and O&S monitoring

· Business planning 

· Links to other plans

· Best value review progress and future programme

· Reference to performance and council tax summary for financial information  

· Appendices 

· Out turn performance over past year on all BVPIs 

· Targets for current year and subsequent two years for all BVPIs

· Brief statement of contracts

· List of council strategies/plans and how to obtain

· Glossary

· Contact Details

