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PORTFOLIO AREA: HEALTH AND COMMUNITY ACTIVITIES

Date of Meeting:
12TH DECEMBER 2005

Public


Key Decision:
No
Recorded in Forward Plan:
No

Outside Policy Framework

Title:
CHANCES PARK

Report of:
CULTURE, LEISURE AND SPORTS SERVICES

Report reference:
CLS020/05

Summary:

This report details proposals of a capital scheme to refurbish Chances Park, Morton.  The scheme is reliant upon grant funding from the Heritage Lottery Fund with match funding from the City Council

Recommendations:

Members approve:

1. The provision of £40,000 as match funding in the capital budget dependent on HLF grant being made available.

2. The development of and submission of a bid for to HLF for capital funding.

3. Officers bringing a further report back the Executive for the release of the capital budget once the outcome of a bid is known.

Contact Officer:
MARK BEVERIDGE
Ext:
7350

1. BACKGROUND INFORMATION AND OPTIONS

1.1
Chances Park, Morton, comprises a manor house and gardens dating back to 1780.  Originally designed by Gilpin, a famous English designer, the estate was gifted to the City in 1944 for the benefit of residents.

1.2
Since the 1940s although essential maintenance has been carried out the within the park, the original features have suffered and are now in a poor state or repair. The rejuvenation of historical parks across urban areas is seen by many as a way of adding value to the general quality of life for people.

1.3
Current Situation

1.4
The Friends Group established for the development of the park originally, submitted with the help of Council officers a bid to the HLF for a comprehensive refurbishment.  This bid did not proceed through the system because HLF informed the group the bid could not be considered because they did not own the park, which is in City Council ownership.

1.5
Following this abortive funding bid; it is necessary if any funding is to be obtained that the bid must be made by the City Council as landlord. The Friends Group are supportive of making a full bid to the HLF for the refurbishment of the park, which would seek to improve the overall condition of the park and enable more people to gain enjoyment from its use.

1.6
Proposal

1.7
A bid to HLF would require extensive work to prepare and involve the appointment of an officer on a temporary contract or a secondment to enable the bid document to be prepared.  This work would take up to 12 months to complete followed by submission to HLF for consideration.

1.8
The work proposed would see restoration of the Ha-Ha (garden feature consisting of a small wall used to protect the formal gardens from animals grazing on adjoining pastures), improvements to the paths, seating and lighting to encourage use.  Interpretation and information detailing the park history linked to education projects and community involvement would be a cornerstone both of the bid and the sustainability of work carried out. The park serves a wide area of the western side of the City and is the major green space for the area.

1.1 Finance

1.10
The initial bid preparation is estimated at £50,400 comprising:

Professional Fees


£40,000

Contingency



£  3,000

Non Cash Contributions

£  7,400

(Volunteer time)

The funding proposal for this is:

Carlisle City Council


£  5,000

Carlisle Community Foundation
£  1,000

Morton Neighbourhood Forum

£  1,300

Non Cash Contribution


£  7,400

Lottery




£35,700






£50,400

1.11
It is proposed to meet the City Council contribution from within existing resources in the current financial year through deferment until 2006/07 of maintenance work.

1.12
The Capital project for improvements would cost approximately £400,000.  The maximum grant available from HLF is 90%, equal to £360,000, which would if successful require a capital investment from the Council of £40,000. This sum would need to addressed as part of the overall Council capital bids either for the coming year or depending upon the development of the bid in the 07/08-year.

2. CONSULTATION

2.1 Consultation to Date.

PFH, Friends of Chances Park, CMT

2.2 Consultation proposed.


PFH, Friends of Chances Park, Executive, Neighbourhood Forum

3. RECOMMENDATIONS

Members approve:

1.
The provision of £40,000 as match funding in the capital budget dependent on HLF grant being made available.

2.
The development of and submission of a bid for to HLF for capital funding.

3.
Officers bringing a further report back the Executive for the release of the capital budget once the outcome of a bid is known.

4. REASONS FOR RECOMMENDATIONS

The potential to attract lottery funding for a relatively small outlay is an attractive one, especially as the outcome would if successful be a significant enhancement to the urban landscape of the area. It would with imaginative and the involvement of the local community help to ensure that the park is both better used in the future by a wider range of groups whilst providing an attractive green space.

5. IMPLICATIONS

· Staffing/Resources – 


The creation of a new approach as a result of the re-organisation will assist in the implementation of this project if the funding is made available. The deferment of a revenue budget from one year to another will not materially impact on other part of the city.

· Financial –  


The proposal to earmark a provision of £40,000 for the project has been included in the provisional capital programme report considered elsewhere on the agenda.

· Legal – 


If the bid is successful, the Council will then need to consider carefully the terms and conditions of any grant from HLF and the obligations which they may impose on the authority before deciding whether or not to proceed further.

· Corporate – 

This proposal clearly falls within Cleaner, Greener and Safer, however the long term sustainability of the project would be based on developing the knowledge base of local people to ensure the park plays a significant part in the community as a substantial asset.

· Risk Management – 

If the project proceeds then it would be subject to the normal corporate risk assessment

· Equality Issues – 

These would be addressed by the revised design of the park

· Environmental – 

The use of open space is 

· Crime and Disorder –

The misuse of the park by local young people does provide some cause for concern at times and it would be the intention of the scheme to provide a design that can maximise use by all sectors of the community.

6. CONCLUSION

6.1
The prospect of improving the park with a relatively small investment from the Council is attractive as it clearly aligns with the Council priority of Cleaner, Greener and Safer, as well as Learning City.

6.2
However, if funding is not forthcoming from HLF the scheme cannot proceed at this time.  Within the brief for the project officer will be the requirement to identify other potential funding sources, because although 90% is a maximum HLF grant, it is not guaranteed that if a grant was offered it would be at the maximum level.
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