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Summary:
Attached (Appendix A) is the most recent summary of significant projects monitored by the Council’s Project Assurance Group. Members are asked to note, that as requested by ROSP at 17th June meeting, the report now includes financial performance information, showing the profiled budget and the expenditure for each project.
Questions for / input required from Scrutiny:
Members are invited to comment upon the projects within the report and identify any further information or updates they may require in relation to the work of the Project Assurance Group.
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Monitoring performance of Significant projects 
October 2010

Project Schedule Icons

Budget Schedule Icons
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X
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	Project
	Status
	Comments/ Issues
	Action

	Kingstown Industrial Estate
To bring roads and pavements at Kingstown Industrial Estate upto an adoptable standard. 
The total project budget is £554,000.
Project Manager: Keith Poole
Project Sponsor: Angela Culleton
	

X
	                                                                                                                    Oct 2010: This project continues to be significantly delayed. Waiting for County Engineer to agree design details. 

Budget to end of Sept 2010= Updated expenditure to be advised                                                             Expenditure to end of Sept 2010= None
                                                                             
	

	                                                             Connect 2 Cycleway/Sustrans
Cycle route investigations and detailed designs for the Sustrans Connect 2 Scheme under which the City will receive a contribution of up to £975k from Sustrans and £150k from DfT Links for Schools. Payment will be made after each element of the scheme has been completed.         Project Manager: Keith Poole              Project Sponsor: Angela Culleton
	

?
	                                                                                                                      Oct 10: Sustrans has requested further information to be submitted by 21st Oct before a decision is made on the revised scheme.  This includes a Gantt chart for Currock Crossing and Castle Way section, contingency plans if Sainsbury’s development does not proceed and s106 money therefore not available, and steering group for the project.   Officers are putting together the package of information.                                                                                          £975,000 is required to fully fund the reduced scheme. Hopefully the Sustrans grant will meet most of this expenditure. Sainsbury's planning application now approved and this includes s106 funding £375,000 for the cycle ramp at Castle Way.
Budget to end of Sept 2010= £15,000                                                           Expenditure to end of Sept 2010= £16,840
	

	                                                   Community Resource Centre                The new Resource and Training Centre will provide support and opportunities for both homeless and people within the local community. The budget is estimated £3.2m which includes £1,890,000 funding from Government Places of Change Grant. 
Project Manager: Simon Taylor/ Mike Swindlehurst
Project Sponsor: Keith Gerrard

	

?
	                                                                                               06/10/10: Contract currently on programme and within budget. Existing hostel decanted, with refurbishment scheduled to start on 11th October. Anticipated completion Sept 2011. Management options are being looked at and these will be considered Dec 2010 (hence Amber status).  It is intended that the Centre will host the support element of the dispersed foyer. 
Budget to end of Sept 2010= £103,664                                                             Expenditure to end of Sept 2010= £59,615
                                                                                     
	

	Housing Strategy 2010-11

To make provision for those in need of housing within the area. 

3 priority areas - 

Supporting Vulnerable People 

Decent Homes and Empty Homes 

Balancing the Housing Market 

The budget has been revised to spread over an extra year.  The total for 10/11 is £720,000.

Project Manager: Simon Taylor

Project Sponsor: Keith Gerrard


	

?
	                                                                                                 Oct 10: Meeting with Finance about budget profiling. This information has been updated and spend will now accelerate. 

Budget to end of Sept 2010= £68,328                                                             Expenditure to end of Sept 2010= £36,989
                                                                                      
	

	                                                            Carlisle Roman Gateway Project                               This consists of 2 strands - The creation of a new Roman Gallery within Tullie House, and Public Realm works and interpretation to Hadrian's Wall Path to complement the Roman Gallery. The combined project budget is £2.37m.  Council funding is £260,000 from its LABGI reserves. £1.91m to be sourced externally.  

Project Managers: Gavin Campbell/ Phil Gray                                              Project Co-ordinator: Neil Griffiths                                                      Project Sponsor: Jason Gooding
	

(
	                                                                                                     Oct 10:  To accommodate the cut in NWDA funding to the project, the public realm element of the scheme has been reduced.  Crucial elements of linking the Path to the City Centre/Tullie House and work around Tullie House/Castle St have been retained.  The tender process evaluation for this work is underway.  

The timetable for the Gallery tender process is on schedule.

The Eagles Have Landed touring exhibition opened at Senhouse Museum, Maryport on 9th Oct.

Budget to end of Sept 2010= £121,600                                                             Expenditure to end of Sept 2010= No significant variance
                                                                        
	

	Revs and Bens Shared Service          
To implement the agreed business case for the future delivery of the Revenues and Benefits service across the 3 Councils – Carlisle, Copeland and Allerdale.  

The new shared service is planned to be fully operational by 1st October 2010.
Project Manager: Reg Bascombe

Project Sponsor: Peter Mason

	

(

	                                                                                                       October 2010:  All job matching was completed by 1st October 2010 deadline and the shared service is fully operational.  The only aspect behind schedule is the Allerdale conversion to Academy now timetabled for Nov/Dec 2010.  The shared service will now be subject to monitoring by the Operational Board rather than PAG.  

                                                                                         
	

	Historic Quarter – 

Castle St Public Realm Improvements
Enhancements to the Historic Core of the City with particular emphasis on Castle Street:                                                      - Restricted zone for traffic                          - Pedestrianising and stone paving using traditional materials                                                                     

The total budget is £773,100

Project Manager: Keith Poole
Project Sponsor: Angela Culleton


	

(

	Oct 10: Work is now 60% complete. It is anticipated that the majority of the work will be complete by the end of November 2010. Further work will be progressed after the Christmas period and therefore will not obstruct businesses and traffic, with no financial implications. 

Budget to end of Sept 2010= £287,920                                                           Expenditure to end of Sept 2010= £318,900 (Not a significant variance)

	

	                                                                Audit Shared Services                           To develop a shared audit service with Copeland Borough Council and Cumbria County Council.                         

Project Manager: Michael Thompson                   Project Sponsor: Peter Mason          
                                                                                     
	
	Oct 10:  The Shared Service is ready to go live (formally).  The only hold up is the Copeland Member timetable.  Likely to go to Copeland Executive December 2010.

	

	                                             Replacement Families Accommodation                                  To develop a new provision for homeless families and women to improve the quality of service, address equality and accessibility issues and comply with government legislation. The estimated cost of the project is £1,850,000 which includes a split of funds from the original Centre of Excellence project and funding allocations under the Housing Strategy programme. A capital receipt is also included for the current hostel building. 
Project Manager: Simon Taylor           Project Sponsor: Keith Gerrard           
	New

Project

	                                                                                                           Oct 10: Combined matrix carried out, producing preferred location subject to Police and emergency service verbal views. Consultations underway. Report was presented at O&S/Executive meetings 7th Oct.  Release of site details requires full Council. 
Budget for 2010/11 is £200k.                                               Potential carry forward of £150k to 11/12.

	                                             

	Customer Contact Centre Shared Service

Shared Customer Contact Centre project between Carlisle, Allerdale, and County Councils.
Project Manager: Jill Gillespie

Project Sponsor: Keith Gerrard


	New

Project
	                                                                                         12/10/10:  Informal consultation has taken place with staff within the three authorities. Only one question came back from staff which was more of a general nature. Scrutiny Task & Finish groups have taken place within Allerdale and County Council and will take place in Carlisle within the next couple of weeks. This is for members to feedback into the overview of the business case rather than the completed business case. Following a recent board meeting, the business case is being updated with current financial staffing costs and updated costs relating to IT infrastructure. Allerdale SMT has met for a second time to discuss the business case. There are questions around whether the shared customer service delivery is appropriate for Allerdale and whether further savings can be made within the authority prior to the shared service going ahead. Customer Service Managers from all three authorities will meet with SMT members from Allerdale on 20th October to further discuss their concerns and issues. 
                        
	

	Car Parking Shared Service proposal
Proposed scheme to share car parking service with the County and possibly other Districts.
Project Manager: Keith Poole
Project Sponsor: Angela Culleton


	New

Project
	                                                                                                 Oct 10: A ‘sensitive analysis’ model has now been completed for on street parking with the potential to model off street with each district that wishes to have Parking Connect carry out enforcement. The model was presented to SMT. 

The risk in terms of revenue deficit has been quantified (and will be met by the County – for on street parking). A final report is to be taken to Executive on 25th November (JMT 14/10/2010)                                                                                                                                                                        
	                      

	                                                            Tullie House Trust                                 To establish Trust status for Tullie House.  Project Manager:  Keith Gerrard               Project Sponsor:  Darren Crossley
	New

Project
	Oct 10:  Outline Business Case to be considered by Executive 8th November 2010.      
                                                                                             
	

	                                                                Service Migration Programme               The Service Migration Programme involves a phased migration of services to the Customer Contact Centre;  To involve a customer centred approach to service delivery, to increase queries dealt with at first point of contact, improve performance, realise efficiencies and explore channel migration.                                                Project Manager:  Jill Gillespie                  Project Sponsor:  Jason Gooding                               

                                                             
	New Project
	                                                                                                                Project documentation reviewed by PAG October 2010.  Finance comments required.
	

	                                                           Sands Centre Development
Proposal for the re-development of the Sands Centre, to include a new block for the delivery of Cumbria University courses, 25m swimming pool and teaching pool, new Sports Hall provision, and refurbishment of the existing Main Hall.
Total project cost is £15.1m.

Project Manager: Mike Swindlehurst
Project Sponsor: Jason Gooding


	
	Oct 10:  Status of the Sands Centre Development to be considered as part of the review of the capital programme.   Planning permission has been approved.  There is a meeting w/c 25th Oct with the University to discuss their commitment to the development following the Comprehensive Spending Review.
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