EMPLOYMENT PANEL

FRIDAY, 31 JANUARY 2003 at 2.00 pm
PRESENT:

Councillor Firth (Chairman), Councillor Mrs Bowman (as substitute for Councillor Stevenson), Councillors Bloxham, Farmer, Glover, Knapton, Mitchelson and Mrs Styth (as substitute for Councillor Stothard)

EMP.01/03
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Stothard and Stevenson and the Panel noted that as the decisions taken at the meeting would form part of the recruitment process for the vacant post of Executive Director, that the membership of the Panel should be maintained throughout the recruitment process.

EMP.02/03
DECLARATIONS OF INTEREST 

There were no declarations of any personal interest relating to any item on the Agenda.

EMP.03/03
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.04/03
PROCESS FOR THE APPOINTMENT OF EXECUTIVE DIRECTOR


(Public and press excluded by virtue of Paragraph 1)

The Town Clerk and Chief Executive reported (CE.3/03) on the process for the appointment of the vacant post of Executive Director.  He informed Members that HACAS Chapman Hendy Human Resources who had been commissioned by the Council to manage the recruitment process for the two posts of Executive Director had offered to support the process for the recruitment of vacant post of Executive Director at no additional charge, although the Council would continue to meet the costs of advertisements etc that it had met as part of the previous process.

The Town Clerk and Chief Executive then sought Members comments on the process and the involvement of Consultants, Officers and Members in that process.

He also drew Members attention to a proposed timetable and the deadlines included in the process.  

The Town Clerk and Chief Executive also circulated a letter from HACAS Chapman Hendy setting out their comments and feedback on the previous process.

RESOLVED – (1) That the Employment Panel agree to the continued engagement of HACAS Chapman Hendy Human Resources in support of the Employment Panel in the process of the appointment to the vacant post of Executive Director.  

(2)
(i)
In respect of the process for the appointment, that the wording of the job advertisement be amended to the effect that the Council having already made one appointment to the post of Executive Director are now seeking to recruit to the second Executive Director post.


(ii)
 That HACAS Chapman Hendy prepare the necessary advertisement, with the wording and images as previously agreed, subject to the comment above, for insertion in the Local Government Chronicle and The Guardian on Wednesday, 5 February 2003.


(iii)
That preparation of and contents of the supporting information pack be the same as for the previous appointment.


(iv)
That all applications be returned to HACAS Chapman Hendy.


(v)
 That HACAS Chapman Hendy prepare a resume of all applications received with an indication of the applicants recommended to be considered by the Panel as a long list.


(vi)
That the resume, recommendations and a copy of the application forms of the long listed applicants be submitted to the Employment Panel for decisions with the proviso that Members would be able to request to see a copy of applications of any of the applicants who had not been selected for the long list.


(vii)
That initial consultations with the long listed applications be carried out by HACAS Chapman Hendy with an indication of the applicants recommended to be short listed for consideration by the Employment Panel.


(viii)
Assessment Centre and references be carried out by HACAS Chapman Hendy.


(ix)
That formal interviews be carried out by the Employment Panel.


(x)
That a final decision on the filling of the vacancy be taken by the Employment Panel.


(xi)
That the timetable for the recruitment be as follows:

· advertisement inserted week commencing 3 February 2003, with closing date for applications 28 February 2003;

· meeting of Employment Panel to determine long list to be held on Monday, 10 March 2003 at 2.00 pm;

· long list interviews week commencing 17 March 2003; 

· meeting of Employment Panel to agree short list Friday, 21 March 2003 at 1.00 pm with lunch provided for Members (it being noted that the report was likely to be circulated to Members at fairly short notice, given the dates for the long list interviews by the consultants);

· final interviews and informal meeting between Employment Panel and candidates on Sunday, 30 March 2003 with the formal interviews to be undertaken by the Employment Panel on Monday, 31 March 2003.


*
Please note that since the meeting and with the agreement of the Chairman, the meeting of the Employment Panel scheduled for 21 March 2003 at 1.00 pm to agree the short listing has been changed to Thursday, 20 March at 1.00 pm.

(3)
That with regard to the Assessment Centre process, HACAS Chapman Hendy give further consideration to the processes adopted to draw up a system which would provide better information on the abilities of the candidates than was provided by the numerical/verbal tests undertaken as part of the previous Assessment Centre testing.

EMP.05/03
INTERIM CANDIDATE FOR EXECUTIVE DIRECTOR



(Public and Press excluded by virtue of Paragraph 1)

The Town Clerk and Chief Executive reported that pursuant to the timetable for the recruitment of the vacant post of Executive Director that it was important that an appointment was made to the post of Executive Director for the interim period and he commented on previous appointments which had been made to provide interim cover for the Director of Housing and the appointment of a Lead on Policy and Performance Management to prepare the authority for Comprehensive Performance Assessment.

He reminded Members that provided that the Executive authorised the release of the budget that Members had been content to leave the appointment of those previous interim post holders to himself, subject to consultation with the Group Leaders.

RESOLVED – That subject to the Executive authorising the release of the necessary budget, the Town Clerk and Chief Executive make the necessary arrangements to appoint an interim Executive Director, following consultation/input from the three Group Leaders.

EMP.06/03
APPEALS FROM THE IMPLEMENTATION OF ORGANISATIONAL REVIEW


(Public and press excluded by virtue of Paragraph 1)

The Town Clerk and Chief Executive reported that the Organisational Review had been substantially completed in December 2002, subject to one member of staff who had raised concerns about a grading and whom he was currently in correspondence with.  The Town Clerk and Chief Executive added that as part of the Organisational Review the Commercial and Technical Services Unit was being integrated with Carlisle Works at the same time as part of Carlisle Works were being disaggregated to the Carlisle Housing Association.  Arising from that further appeals had been submitted on behalf of four members of staff.  

He informed Members that he had discussed the cases with the four members of staff concerned in an effort to resolve matters.  Of those four cases, two appeals were related to gradings issues, the remaining two cases were in respect of staff who felt they had been allocated to posts which were materially different from their existing posts.  The Town Clerk and Chief Executive was continuing to discuss those two cases with the individuals concerned to see if they could be resolved.

RESOLVED – (1) That the report be noted.

(2) That the individual cases which had been raised relating to grading matters from the Organisational Review and the later integration of the Commercial and Technical Services with the Carlisle Works be dealt with by the Council’s Appeal Panel as per other grading appeals.

(2) That it be noted that there were two remaining appeals arising from the implementation of the Organisation Review/ integration of Commercial and Technical Services with Carlisle Works which if they were not able to be resolved would need to be considered by the Employment Panel as part of the appeals procedure under the Appointment and Assimilation Protocol.

(The meeting ended at 3.00 pm)
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