JOINT MANAGEMENT TEAM

Monday 04 February 2002 at 11:30 a.m.

PRESENT:
Councillor Mitchelson (Chairman)

Councillors Prest G, Bloxham, Fisher L, Firth, Geddes, Pattinson, and Stevenson

Also Present:Town Clerk and Chief Executive 


Director of Environment and Development

Director of Leisure and Community Development


Director of Housing 


City Treasurer


City Solicitor & Secretary


Head of Communications 

Head of Economic Development 


Policy and Research Officer

JMT
12/02
 JOINT MANAGEMENT TEAM MINUTES

Sheepmount

It was noted that the minute should reflect that the project was progressing satisfactorily.

JMT
13/02
 CORPORATE MANAGEMENT TEAM MINUTES

Foot & Mouth Disease

The Town Clerk and Chief Executive advised that he had been invited to be in attendance when Margaret Beckett visited in the County.

JMT
14/03
 CORPORATE PLAN

The Town Clerk and Chief Executive gave an update on the latest developments and advised that the District Auditor offered to facilitate strategic and financial planning workshop, which had been provisionally scheduled for Friday 01 March 2002.

JMT
15/02
 LEISURETIME

The Director of Leisure and Community Development advised that the report had been called in by Overview and Scrutiny.

JMT
16/02
 LSVT

Director of Housing advised that the Riverside Group Business Plan would be reported to Housing Consultative Group and then to the Executive on 18 February 2002.

JMT
17/02
ORGANISATIONAL REVIEW

The Town Clerk and Chief Executive outlined progress to date and advised that a compare report was being prepared by Gerald Davies would be available for Members in the near future.

JMT
18/02
3 YEAR FINANCIAL PLAN 

It was noted that a broad 3 year financial position should be outlined in the budget statement.  It was further noted that where particular areas had the potential to change over a 3 year period that these would be reflected and prioritised in the Corporate Plan.

JMT
19/02
MEMBERS ON BEST VALUE REVIEW TEAMS

It was noted that this issue would be discussed at the Overview and Scrutiny Seminar on 27 February 2002.

JMT
20/02
THE BUDGET

City Solicitor and Secretary explained the new procedure rules as they pertained to the budget.

JMT
21/02
 PUBLIC RELATIONS

The Head of Communications clarified the position about the timing of press releases and confirmed that they were issued to Members before the media.

JMT
22/02
STAFF WORKSHOPS

It was noted that following Gerald Davies’ workshops there were a number of issues, which had emerged to which an immediate response was being considered.

(The meeting closed at 1.15p.m.)
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