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0INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE 


Committee Report

	Public

	

	Date of Meeting:


	11th June 2009

	Title:


	Overview Report and Work Programme

	Report of:


	Scrutiny Managers

	Report reference:
	OS 10/09


Summary:

This report provides an overview of matters related to the Infrastructure O&S Committee’s work.  It also includes the latest version of the work programme.

Recommendations:

Members are asked to:
· Note the Terms of Reference for the Budget Scrutiny Task and Finish Group

· Consider holding a Development Session, set a date and agree the inputs to the session
· Note the arrangements for special O&S meetings to consider the Council’s Transformation programme;
· Nominate two Members of the Committee to attend Special Meetings of Corporate Resources O&S when Carlisle Renaissance is considered.
· To note the Committee’s work programme (Appendix 1).

	Contact Officer:
	Dave Taylor
	Ext:
	7245



1. Budget Scrutiny Task and Finish Group

1.1. The initial meeting of the Task and Finish Group was held on 20th May 2009.  The Task Group comprises of two Members from each of the Scrutiny Committees.  It was agreed that Councillor E Mallinson would Chair the group and Terms of Reference for the Scrutiny were agreed (attached for information at Appendix1).  

2. Development Session
2.1. Within the Scrutiny Annual Report (which was considered by the three O&S Committees on 14th May and will be considered by Council on 29th June), there is a proposal that each committee holds a ‘development session’ at the beginning of the Civic Year to look at the work of the Committee in the previous year and map out ideas for subject review work and other issues.

2.2. The Committee is asked to consider setting a date to hold such a session and consider the planning process for this session. In particular, it would be helpful in making the session more productive if Members provide to the scrutiny team in advance:

· Suggestions for subject-review work for discussion;

· Areas of particular knowledge or specialism that each Member has or wishes to develop;

3. Transformation Programme for Carlisle City Council
3.1. As Members will be aware, the Executive agreed a report on Transformation on 5 May and referred it to the scheduled O&S committees in May and June. These O&S meetings will look at the Priorities element of the Programme and their comments will be considered by a Special Exec on 16 June who will then make a recommendation for consideration by Special Council on 29 June.
3.2. For the Committee’s information, the Restructure element of Transformation will go to a special meeting of the Executive on 16th June and will be referred to Special O&S Committee meetings.  These meetings will be held on 6th July 2009.  A  Joint Meeting for all Scrutiny Members will be held, followed by Individual O&S meetings to consider their recommendations for the Special Executive meeting on 9th July 2009.  The Executive’s recommendation will then go to Council on 14 July. 
4. Scrutiny of Carlisle Renaissance
In accordance with the agreed protocol for the scrutiny of Carlisle Renaissance two Members from Infrastructure O&S and two Members from Community O&S will be invited to each the 6-monthly special meeting of the Corporate Resources O&S Committee which will consider the Carlisle Renaissance Action Plan.  Representatives are to be nominated at the start of each Civic Year.  One of these representatives should be the Chair of the Committee and Members are asked to nominate the second Member.


Budget Scrutiny Task and Finish Group 

The task and finish group has been set up to look at the way Scrutiny is involved in and contributes to the Authority’s Budget process.

Membership

The members of the task group are:

· Cllr Knapton – Corporate Resources

· Cllr Cape – Corporate Resources

· Cllr Mallinson – Community
· Cllr Hendry – Community
· Cllr Glover – Infrastructure

· Cllr Bainbridge - Infrastructure

They will be supported and guided by officers from the Scrutiny Team.

Terms of Reference
The Terms of Reference for the group are suggested as:

· To gain an overview of the current process of budget scrutiny and to evaluate the effectiveness and positive outcomes.
· To examine how other Local Authorities involve Scrutiny Members in the Budget and Corporate Planning Process and identify where scrutiny has had an influence.
· To make recommendations on the future involvement of scrutiny in the Budget and Corporate Planning Process.
Method

· Members to meet with Corporate Director and Portfolio holder for their views on the current process and suggested improvements they would like to see.

· Members to meet with representatives from other Local Authorities to look at best practice elsewhere.

· A report on the conclusions of the task and finish group will then form the basis for recommendations to the Scrutiny Chairs Group as to how scrutiny should be involved in the budget setting process.
	Issue
	Type of Scrutiny
	Comments/status
	Meeting Dates

	
	Performance Management
	Forward Plan Item/Referred from Executive
	Policy Review/Development
	Scrutiny of Partnership/ External Agency
	Monitoring
	
	

	
	
	
	
	
	
	
	11 Jun09
	23 Jul 09
	10 Sep 09
	22 Oct 09
	3 Dec 09
	21 Jan 10
	25 Feb 10
	8 Apr 10

	THIS MEETING –11 JUNE 2009

	Making Space for Water
	
	
	
	
	
	To consider interim conclusions of  task and finish group to review flooding issues
	
	
	
	
	
	
	
	

	Waste Service Efficiency Review
	
	
	
	
	
	To consider the recommendations of the Efficiency Review of the Council's Waste Services
	
	
	
	
	
	
	
	

	Transformation Programme
	
	
	
	
	
	To consider the scope of the Transformation

Programme and the timetable for its implementation.
	
	
	
	
	
	
	
	

	Councillor Call for Action
	
	
	
	
	
	To agree the process for Scrutiny to consider Councillor Call for Actions.


	
	
	
	
	
	
	
	

	UPCOMING MEETINGS

	Performance Monitoring Reports (PIs)
	
	
	
	
	
	2008/9 End of Year figures 23.7.09.  Quarterly Monitoring of PI’s
	
	
	
	
	
	
	
	

	Environmental Performance of the Council
	
	
	
	
	
	Regular monitoring of performance, including progress updates on Climate Change Strategy, Carbon Trust and Green Travel Plan.  
	
	
	
	
	
	
	
	

	Review of the Corporate Improvement Plan
	
	
	
	
	
	Annual report to review the plan
	
	
	
	
	
	
	
	

	Carlisle Renaissance 
	
	
	
	
	
	The minutes of special Corporate Resources Scrutiny Committee  meetings will be reported to this Committee.
	
	
	
	
	
	
	
	

	Waste Services
	
	
	
	
	
	To consider progress of the Joint Municipal Waste Strategy, evaluation of the introduction of charges for bulky waste items, flytipping, development of commercial waste recycling and investigation of further working with the voluntary sector.
	
	
	
	
	
	
	
	

	Children and Young People - Carlisle Partnership Priority Group and Cumbria Local Area Agreement (LAA)
	
	
	
	
	
	6 monthly monitoring report on progress of the Group and the LAA relating to children and young people.
	
	
	
	
	
	
	
	

	Economic Development & Enterprise - Carlisle Partnership Priority Group and Cumbria LAA
	
	
	
	
	
	6 monthly monitoring report on the progress of the Group and the LAA relating to economic development
	
	
	
	
	
	
	
	

	Learning City
	
	
	
	
	
	Six monthly report on Learning City activities and projects
	
	
	
	
	
	
	
	

	Budget
	
	
	
	
	
	To consider budget proposals for 2009/10
	
	
	
	
	
	
	
	

	Kingmoor-Currock Cycleway
	
	
	
	
	
	Progress report on the development of the cycleway
	
	
	
	
	
	
	
	

	Area Team Working
	
	
	
	
	
	To receive the revised member’s handbook 
	
	
	
	
	
	
	
	

	Rickergate
	
	
	
	
	
	To consider the draft development brief
	
	
	
	
	
	
	
	

	Supplementary Planning Documents
	
	
	
	
	
	To consider the responses from consultation on the documents
	
	
	
	
	
	
	
	

	City Centre Conservation Area
	
	
	
	
	
	Awaiting feedback from public consultation on proposals – available to be considered on 10/09/09
	
	
	
	
	
	
	
	

	Core Strategy report (to include St Nicholas/ Warwick Road)
	
	
	
	
	
	To consider the planning issues.
	
	
	
	
	
	
	
	

	Movement Strategy, including Car Parking Strategy

	
	
	
	
	
	To consider the proposals and comments from the County Council 
	
	
	
	
	
	
	
	

	COMPLETED ITEMS

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	INFORMATION ONLY ITEMS

	Details
	Date Circulated
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	1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None



	

	3



