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LEARNING FROM THE ANNUAL AUDIT LETTER 2001/2002
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TOWN CLERK AND CHIEF EXECUTIVE
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Summary:

This report informs the Executive of the District Auditors Annual Audit letter for 2001/2002 and proposes actions and learning for the future improvement of the authority.

It also presents the Audit Inspection Plan for 2002 – 2004.

Recommendations:

The Executive is requested to note the District Auditors Management letter 2001/2002 and to endorse the action plan incorporated within this report. 

Contact Officer:
Peter Stybelski

Angela Brown
Ext:
7002

7299



1. BACKGROUND INFORMATION AND OPTIONS

The Annual Audit letter produced by the District Auditor for 2001/02 is appended to this report for Members consideration. It will be reported to the Corporate Resources Overview & Scrutiny Committee as the formal Audit Committee of the authority.

Whilst Members may wish to comment on the findings, this report identifies the learning received by the organisation and for each key message proposals are set out for improvement.

The Auditor has also produced an Audit Plan for 2002/03 and an Audit Inspection Plan for 2003/2004 in line with the Audit Commissions Code of Audit Practice. This is the first stage of the integration of audit and inspection from April 2003 and will be directed by Relationships Manger for the authority, Helen Platts who will integrate the work of the Audit with other Inspectorates. A full copy of the Audit Inspection Plan is set out at Appendix 2..

2. CONSULTATION

2.1 Consultation to Date.

As is normal practice the District Auditor has arranged to meet with Group Leaders to discuss the Audit management letter in more detail.

2.2 Consultation proposed.

The Management Letter and this report will be referred to the Corporate Resources Overview & Scrutiny Committee as the Council’s Audit Committee

3. RECOMMENDATIONS

Please refer to front sheet.

4. REASONS FOR RECOMMENDATIONS

To allow the Executive and members of the Overview & Scrutiny Corporate Resources Committee to receive and comment on the findings of the District Auditor and the proposed improvement plan.

5. IMPLICATIONS

· Staffing/Resources – there are no staffing/resources implications resulting from this report.

· Financial –  Angela please complete

· Legal – The Head of Legal and Democratic Services has been consulted on this report and has no substantive comments to add.

· Corporate – this report contains corporate contributions and comments from Business Unit Heads where appropriate. The Audit Inspection Plan for 2002/03 has been endorsed by the Executive Management Group.

· Risk Management – the risk management implications of this report are reflected in the Corporate Risk Register.

· Equality Issues – there are no equality issues resulting from this report.

· Environmental – there are no environmental issues resulting from this report

· Crime and Disorder – there are no crime and disorder issues resulting from this report.

Auditors Key Message
Learning
Action
Responsibility
Date

Financial Standing


The Council’s financial standing is sound and the budget 2003/04 addressed the significant immediate financial pressures addressed by the Council.  Three-year financial planning is to be progressed and integrated with strategic planning and performance management, particularly the formal quarterly reporting of PI’s.
To implement the recommendations of Report CE01/02/ FS 05/02 of 19 December from the TCCE and Head of Finance. This will be progressed through the Strategic Financial Planing Group.
Head of Finance.

Head of Strategy & Performance
For 2003/04 budget discussions.

Auditors Key Message
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Action
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New Political Arrangements


The Auditor Reports that the new political arrangements for decision making are working well with refinement in the light of central government guidance and experience. 

Further development is required to:

· Ensure the Forward Plan permits early notice and consultation on key policies.

· Community engagement is improved as part of the wider scrutiny function.

· Clarification takes place between overview and Scrutiny management Committee and the Executive in relation to decision making and monitoring.

· Call – ins are monitored to ensure that the work of the Executive is not duplicated.

· Performance reports become standing items on Overview & Scrutiny Committees.
The Forward Plan is now monitored on a regular basis by the Corporate Management Team to ensure corporate consistency and maximum notice to allow consultation and input prior to consideration by the Executive.

The Overview & Scrutiny Committees Away Day discussed the relationship between O&S and the Executive, and reinforced the role of O&S in relation to policy evaluation and monitoring. There are concerns amongst some Members of O&S that the Executive must be seen to listen and act on the recommendations of O&S.

There has not been an excessive use of call – in but the debate in some meetings of O&S has duplicated the work of the Executive. The relationships were discussed in the Annual Review

The requirement of Overview & Scrutiny Committees and the Executive to receive quarterly reports of performance information is to be strengthened. Overview & Scrutiny Committees are now formally reviewing low quartile PI’s and establishing action plans. Exception reports are required.
Legal & Democratic Services.

Executive.

Overview & Scrutiny management Committee

Overview & Scrutiny Management Committee.

The Executive and Overview & Scrutiny management Committee.

Head of Strategy and Performance
Actioned

To be

Referred to the next meeting of the O&S Management Committee on the 03 July.

To be

Referred to the next meeting of the O&S Management Committee on the 03 July.

Actioned.
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Standards of conduct and systems of internal control


Standards of conduct have been strengthened and a Risk Management policy, register, training developed. This will be further strengthened by the adoption of the National Code of Conduct for Officers when completed by Government, which is expected shortly.

Procedure notes for payroll staff ??NICOLA MITCHELL
Introduce National Code of Conduct for Officers when available.
Head of Legal & Democratic Services 
Summer 2003

Auditors Key Message
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Prevention and detection of fraud and corruption


The Standards Committee and introduction of a Benefits Sanctions Policy have strengthened the prevention and detection of fraud and the Audit Commission fraud hotline telephone number will be included in documentation.

The Security IT policy will be reviewed.
Incorporation of the Audit Commission’s hotline number.

A review of It Security Policy.
Head of Revenues and Benefits

Head of Customer and Information Services
Spring 2003.

Summer 2003
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Legality of financial transactions


Satisfactory arrangements are in place 
No further action required



Auditors Key Message
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Action
Responsibility
Date

Grant Claims


Progress has been made on dealing with grant claims following a further VFM review from Internal Audit in 2002/03 and a register of grant claims.
Revised procedures have been put in place following the Internal Audit VFM Study. Appropriate claims have been made and new pro formas have been produced and considered by Corporate Management Team for implementation.
Head of Finance
Actioned
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E - Government


The Auditor recognises that good progress has been made and the Council is working towards e – government targets.
The action plan for achievement of national government targets is set out in the Council’s IEG statement. BVPI 157 is being tracked as a corporate indicator and is on target for completion by 2005. This is supported by partnerships being developed including Connected Cumbria and the Cumbria Information Hub. 
Head of Customer & Information Services.

The Council’s e – Government Member
Review in Summer 2003.
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Best Value


The Council’s Best Value Performance Plan will be published following discussion by Council in June 2003. The Executive recognised the need for a prioritisation exercise Report A25 March 2003 and has held a short and medium term prioritisation exercise to focus on what matters most, which is reported elsewhere in the Executive Agenda. 

Business Units have produced Business Unit Plans to a corporate format to ensure consistency and to strengthen the performance framework.


It is recognised that the performance management framework requires further strengthening and embedding throughout the organisation and in particular the arrangements for collecting, reporting and use of performance data.

This comment links to Financial Standing and the Introduction of integrated performance financial and 3 three year strategic planning processes.

Formal review of progress in implementing Best Value Review must be planned into the work of overview & Scrutiny Committees and in monitoring these plans.  The resource implications and relative priorities must be reviewed.


All Business Units
To be included in Business Unit Plans and the Corporate Plan

Auditors Key Message
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Organisational Review


The formal action plan from the Best Value Review sets out the actions required to reinforce the new organisational arrangements and single corporate culture for the authority. 
Monitoring and reinforcement by Executive Directors
Executive Directors
On - going

Auditors Key Message
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Housing Stock Transfer


Stock transfer has been achieved within the planned time scale and budget constraints. Risk assessment and action plans have been agreed by the Council and the legal contract is supported by 20 schedules running into two significant volumes of documentation.
The Executive, through the appropriate Portfolio Holder will need to monitor and review the 38 action requirements set out within the plan and assigned to the head of a Business Unit.
Executive
2003 – 2004 as set out in action plan.

Auditors Key Message
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Leisure Options


Following the successful transfer of the management of leisure services to Carlisle Leisure Ltd the following matters will be formally considered:

· Development of the Client officer role and processes to monitor and evaluate the contract.

· Development of meaningful output and outcome performance related measures as part of the performance management framework.

· Completion of the programme of capital works within the budget and risk management framework.

· Finalising any requirement for a bond.

· Taking account of the financial implications to the Council of the externalisation.


Responsibility for monitoring and managing the leisure contract has been passed to the Head of Culture Leisure & Sport who is clarifying performance targets with the contractor and clarifying responsibilities and           accountabilities. This will be reported to the Portfolio Holder and Executive and Overview and Scrutiny as appropriate.

The PI framework is under review.

Monitoring the capital programme
Head of Culture, Leisure & Sport

Head of Culture, Leisure and Sport.

Head of Culture Leisure and Sport/ Head of Commercial and Technical Services 
Spring 2003

Summer 2003

To contract timetable.
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Accounts


The authority received an unqualified opinion on its account but recognises the need to review close down procedures and timing and to seek to improve the quality of working papers and compliance with disclosure requirements. 
These points have already been recognised by the Head of Finance and the necessary improvements planned and put in place. Linkage has been established with the Council’s proposals for a new Financial Management System.
Head of Finance
April 2003.
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