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(b)  Pursuant to Minute IOS.58/05, the Overview and Scrutiny Support Officer presented report OS.02/05 providing background information to enable the Committee to select topics for subject review for the year 2005/06.

Dr Taylor outlined some of the criteria that could be used to help determine which topics were chosen by the Committee.  Following on from the report by Dr Stephanie Snape (Overview and Scrutiny at Carlisle City Council: An Evaluation) he also emphasised the three points that should be borne in mind when selecting topics.

Potential Subject Review topics included –

· Continue with Streetworks review

· Tourism

· Post-flooding work

· Car parking strategy

· Carlisle Airport

· Oversee/drive work on Environmental Performance of the Council

· Effectiveness of Area Working arrangements

· Clean Neighbourhoods and Environment Act 2005 – possible uses and implementation

· Fly tipping

· Street Scene enforcement review

· Grounds maintenance policies in CHA areas

· Waste minimisation.

The Committee was recommended to select one or two topics for review during the year.  If more than one topic was chosen, it was importance that Members agree the order in which the Reviews were to be carrried out.  It was further suggested that the Committee consider whether a Task Group could carry out the Review(s).

In considering the matter, Members made the following observations -

(a) There may be some merit in linking certain of the topics together, e.g. the Subject Review into Streetworks could include the Street Scene Enforcement Review, and the Clean Neighourhoods and Environment Act  could encompass issues such as fly tipping.  


Members further believed that the effectiveness of Area Working arrangements embraced many of the suggested topics.  When the scoping report came forward on Area Working it could include details such as the agreements currently in place with Carlisle Housing Association.   Background details such as the new powers given to local authorities under the Clean Neighbourhoods and Environment Act would also be useful.

Dr Taylor cautioned Members against extending any Review too widely.  It was important that the Committee could consider topics in detail and ultimately make a difference.  At the invitation of the Chairman, the Portfolio Holder for Environment, Housing Infrastructure and Transport stressed the need to work in partnership with the County Council and others on issues such as the effectiveness of area working arrangements.

(b) Members commented upon the importance of the Council’s role in Waste Minimisation and felt that issue should be a priority Review for the Committee.  

The Chairman reported details of a meeting held the week before between the Chairmen and Vice-Chairmen of the Cumbrian Districts and the work being undertaken on the back of the ACE programme.  The Overview and Scrutiny Manager was investigating the scoping of the matter and it may be prudent to await the outcome of that work before commencing with the Review. The special session already planned for 12 October 2005 could be used to progress the matter. 

A Member believed that it was important to keep the momentum going.  The Head of Commercial and Technical Services was in agreement with the Member, reporting that a Strategic Partnership had been established to take the waste programme forward.    Officers were working together at a County wide level to develop and progress that strategy and it would be helpful if Overview and Scrutiny mirrored that i.e. there was a need to act now rather than later.

As the Council’s representative on the Strategic Review, the Portfolio Holder reiterated the above sentiments, stressing the need to reduce the amount of household waste being generated and investigate alternative means of disposal.  The recent site visit to Thornley had been extremely informative and it may be that another such visit could be arranged.  He expressed the hope that Members would attend the scheduled site visits if at all possible.  

Other Members commented on the importance of ensuring that all Members were educated and involved in the matter so that everyone spoke with the same voice when the time came for making difficult policy decisions.  It would also be beneficial to undertake a visit to Hespin Wood to view recycling arrangements.

A Member asked that background information be provided, on issues such as digesters, for the proposed meeting in October.

(c) Other Subject Reviews which Members wished included were –

· Grounds Maintenance policies in CHA areas 

· Clean Neighbourhoods and Environment Act

Dr Taylor suggested that grounds maintenance policies in CHA areas may best be suited to a one-off meeting of the Committee.

(d) Other areas which Members wished to examine were –

· Environmental Performance of the Council (by way of reports to periodic meetings of the Committee)

· Area Working (monitoring to be included on future Agenda)

RESOLVED – (1) That the Overview and Scrutiny Management Committee be advised that this Committee had selected topics for Subject Review during the year 2005/06, detailed and prioritised as follows –

1. Waste Minimisation

2. Clean Neighbourhoods and Environment Act

(2) That the Committee would wish to deal with the following matters as “one‑off” Agenda items –

· Environmental Performance of the Council

· Grounds Maintenance Policies in CHA areas







