
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 21 JANUARY 2008

 

EX.008/08
CORPORATE PARTNERSHIP POLICY (Key Decision)

Portfolio  - Finance and Performance Management


Subject Matter - The Director of Corporate Services submitted Report CORP.77/07 providing a draft Partnership Policy for the City Council.

The Director advised that effective partnership working should enhance the Council's capacity to deliver services to the community more efficiently and effectively.  The Council's Partnership Policy had been revised to incorporate the necessary improvements identified in the 2006 Use of Resources Assessment and the Audit Services Review, both of which concerned the effectiveness of the controls surrounding the Council's Partnership Monitoring arrangements.

Summary of options rejected - None

DECISION

(1)
That the contents of the report be noted.

(2)
That the number, category and type of partnership information retained by Corporate Services be noted.

(3)
That the Corporate Partnership Policy be referred to the Corporate Resources Overview and Scrutiny Committee for comment and subsequently returned to the Executive for recommendation to the Council.

Reasons for Decision - The Council's Partnership Policy has been revised to incorporate the necessary improvements identified in the 2006 Use of Resources Assessment and the Audit Services Review, both of which concerned the effectiveness of the controls surrounding the Council's Partnership Monitoring arrangements.







