CITY COUNCIL’S EXECUTIVE AND PARISH COUNCIL REPRESENTATIVES

MONDAY 28 NOVEMBER 2005 AT 7.00 PM

1.
Present

Councillor Mitchelson (Chairman) (Carlisle City Council) 

Councillors Firth, Mrs Bowman, Mrs Geddes, Knapton, Bloxham and Jefferson (Carlisle City Council)

Mrs Holland (Chairman CPCA and Wetheral Parish Council)

Mr C Moth (Secretary Carlisle Parish Councils Association and Hethersgill Parish Council)

Councillor B Earp (Wetheral Parish Council)

Mrs E Auld and Councillor Craig (Dalston Parish Council)

Councillor Mrs J Pattinson, Councillor Mrs C Ridley (Brampton Parish Council)

Councillor M Jack (Kirklinton Parish Council)

Councillor J A Oliver (Burtholme Parish Council)

Mrs K Johnson and Councillor Mrs Forsyth (Arthuret Parish Council)

Councillor D Rutherford, Councillor Harris and Councillor M Ridley (Irthington Parish Council)

Councillor Rowland, Councillor Mrs McKenna (Beaumont Parish Council)

Councillor Powley and Councillor Johnson (St.Cuthbert Without Parish Council) 

Councillor Little and Mrs Reed (Orton Parish Council)

Councillor C Nicholson (Stanwix Rural Parish Council)

Dr J Gooding, Mr I McNicholl, Ms C Elliot, Mr M Battersby, Mrs A Brown,  Mr D Beaty, Mr L Tickner, Ms C Rankin, Ms L Heathcote, Mr M Gardner, Mr I Dixon (Carlisle City Council)

Mr D Sheard and Ms J Ternent (Cumbria County Council)

2.
Apologies for Absence

Apologies for absence were received from Bewcastle Parish Council, Councillor Dalton (Dalston Parish Council), Councillor Downie and Ms K Waldie (Wetheral Parish Council), Mr D Brown and Maggie Mooney (Town Clerk and Chief Executive).

3.
Welcome

Councillor Mitchelson welcomed Parish Council Representatives to the meeting.

4.
Minutes

A copy of the minutes of the meeting between the City Council Executive and Parish Council Representatives held on 9 June 2005 had been circulated.

RESOLVED – That subject to the inclusion of Councillor Mrs Pattinson (Brampton Parish Council) on the list of apologies for absence the minutes be agreed.

5.
Matters Arising

(i)
Housing Strategy

Further to Item 7 Housing Strategy, Parish Council Representatives asked for an update on the position with regards to the temporary Housing Survey post.

Mr Battersby informed the meeting that the Council was currently in the process of carrying out a restructure.  In the provisional structure funding had been allocated in respect of a permanent post which would be able to carry out Housing Survey work, however the structure had still to be implemented.

(ii)
Emergency Planning

Further to Item 11 Emergency Planning, Councillor Mrs Geddes reported that she had recently attended a Seminar on Emergency Planning where Parish Councillors had indicated a wish to be included in Emergency Planning briefing sessions so that Parish Councils Representatives were aware of their role in an emergency.

RESOLVED – That the report be noted.

6.
Waste Minimisation

Mr Battersby reported that Waste Collection and Disposal would be a major issue for the Community to consider and resolve over the next couple of years.  

Mr Gardner the Council’s Recycling Officer reported that the Council’s Waste Collection Services had developed significantly over the last few years with various schemes which meant that the majority of households now received a kerb-side recycling service and as a result the Council’s recycling rate had risen from 12.5% in 2001 to 30%.  

He added however that new legislation and the introduction of quota’s and penalties meant that the Council had to further reduce the amount of waste which was sent to land-fill sites.  He added that as from 2008/09 there would be a penalty of £150 per tonne of rubbish which the Council sent to landfill sites above the quota level.  He further added that the quotas would be reduced year on year up until 2020 by which time the quota would be 50% of the existing level.  

He added that the Council had looked at a number of options for the future of its Waste Collection service and assessed those options against three key criteria, how it would reduce the amount of household waste to land-fill, how much it would cost and how practical was it.  The favoured option was called the alternate week collection which would involve most households being given a wheeled bin for refuse.  Residents would then be required to sort their rubbish into the items which could be recycled and those that couldn’t.  Rubbish that could be recycled like glass, paper, cans, cardboard and plastic would be collected one week and rubbish that could not be recycled would be collected the following week.  He added that this had its advantages over other mechanisms including increasing the level of recycling, reducing the amount of waste and the threat of a fine to the City Council, introducing plastic and card recycling and extending the green bin and box scheme to all.  This would also contribute towards a sustainable future by reducing the levels of methane etc.

Parish Council Representatives questioned Mr Gardner on aspects of his presentation including bottle and plastic recycling, controls on amount of refuse collected, fly-tipping, civic amenity sites.  In response to questions about bottle recycling Mr Gardner informed the meeting that the Council were looking to recycle plastic bottles and plastics.  He also added that it was proposed to have in place a recycling arrangement for plastic and card before the authority started the “alternative collection arrangement”.   He acknowledged, however, that for some properties the alternative collection scheme would not be appropriate and alternative arrangements would be made for some terraced properties and further thought given to collection for some rural properties.  He added that it was important to change the mind set of residents to waste minimisation and recycling and whilst arrangements could have been made for the collection authority to separate recycled items it was felt to be of greater benefit in putting the onus on households to separate the different types of waste as they were the producers of the waste.  

Mr Gardner also added that collection policies were being drawn up which would amongst other things limit the amount of refuse a household could put out.  With regard to fly-tipping Mr Gardner indicated that the major problems were with commercial users.  Councillor Bloxham added that the Clean Neighbourhoods and Environment Act contained provisions for the Council to prosecute fly-tipping with a maximum penalty of a £2,000 fine or six months in prison.  

Parish Councillors also highlighted the problems for land owners in dealing with instances of fly-tipping on their land and it was agreed that the City Council would have to work with land owners in this respect particularly as from February 2006 when the City Council took over responsibility of the Environment Act.

Mr Gardner added that the County Council were the Waste Disposal Authority and they were currently in the process of letting a new contract for the Civic Amenity Site.  In that contract they had emphasised the need to enhance the current sites with a view to increasing their opening hours and looking at the provision of civic amenity sites in the rural area or north of the river.

Mike Battersby added that the Council had looked at a range of options and a number of solutions.  The Council were aware of various issues surrounding properties which did not have rear lanes etc and over the next six months the Council would develop work on its weekly collection policy, fly-tipping, civic amenity sites etc.  There would also be a continuing role for the City Council in raising awareness of the issues.  It was likely that the Council would look to make a decision on the new arrangements in the Summer of 2006 with a view to going live with a new scheme in April 2007.  He added that whilst there were residents who liked the existing service it could well cost Council Tax payers an extra £160 each for no increase in service unless the Council addressed the problems of the amount of waste being taken to the land-fill sites.

7.
From Flood recovery to Carlisle Renaissance

Mike Battersby reported that at the last meeting he had updated representatives on the Flood Recovery for the City and had reported the receipt of a grant to aid the City in its recovery.  He added that there had been a further flooding problem experienced by the City in October, this time the river had not been the problem but the adequacy of the sewers to cope.  This had resulted in the Council agreeing a package of measures with partners including United Utilities to reduce the risk of flooding from drains.  

Mr Battersby added that the City Council were co-ordinating a multi-agency approach in respect of Flood Prevention but the risk of flood was still there until the remedial works had been completed.  The Environment Agency had submitted planning applications in respect of stage one of the flood defences and these were due to be considered by the Planning Committee on the 16 December.  He anticipated that work would commence in May 2006 and would take about two years to complete.  Stage two of the flood defence regarding the River Caldew was also being considered and work was being undertaken to identify appropriate solutions.  With regards to Crosby‑on‑Eden solutions were also being investigated, however, there were issues with regard to agreement by land owners and he suggested that these solutions may not be ready until 2008.  He added that United Utilities had their own private funding mechanisms but major work was needed in Willowholme.  He added that the key message which had arisen from the floods in 2005 was that all the agencies needed to work together to provide solutions in order to prevent the community from experiencing the problems of flooding.  

Parish Council Representatives commented on the down grading of the level of flooding risk and Mike Battersby added that the design strategy for the Eden and Caldewgate defence work were based on 1 in 200 year events and had taken into account Global Warming and increased rain fall.  The design period in respect of the sewer network would be lower than the 1 in 200 year standard.  

Parish Council Representatives commented that there had been residents in Brampton flooded in October who had tried to seek assistance from the City Council and United Utilities and had been passed on to a number of different agencies.  

Mr Battersby reported that the Council were shortly to issue a leaflet for out of hours assistance which would give contact numbers for the City Council, Cumbria County Council, United Utilities etc which would enable people to raise their concerns and also help the agencies work together in a co‑ordinated way.

Representatives in Arthuret also highlighted instances where householders had suffered real difficulty in seeking assistance both on the day of the flood and the days thereafter.  Mr Battersby added that the Council and other agencies were aware of the need to identify solutions for flooding in Longtown particularly in Lochinvar Close.  

Ian McNichol, Director of Carlisle Renaissance, reported that in January 2005 Carlisle had suffered its worst flood in over a century but the City Council and County Council believed that in the aftermath of the flood there was an opportunity to establish a new vision for the regeneration of the City which would address the significant economic physical and social challenges which faced Carlisle now and in the future.  He indicated that Carlisle Renaissance had the support of the Deputy Prime Minister who had been supportive of the Prospectus drawn up in response to the floods, and which sought to regenerate the City and tackle problems of employment, transport, dereliction and deprivation.  He informed the meeting that the Deputy Prime Minister had visited the City in August and the Prospectus had been produced which provided an Agenda for revitalising the urban areas.  He added that Carlisle Renaissance was not about taking resources from either the rural area or other areas in the County to focus them on Carlisle, as there were no resources except the £1 million which had been put in to form a City team to build the case and rationale for Carlisle Renaissance.  In that respect the team were currently developing a framework for the City Centre and the movement strategy.

Mr McNichol was also looking at the role that Parish Council’s would play in Carlisle Renaissance and suggested that Renaissance could link in to the Rural Regeneration agenda via the Carlisle Local Strategic Partnership.  He added that the local plan was also being reviewed and would look to integrate Carlisle Renaissance land use and transport issues as part of the agenda.  He added that the Office of the Deputy Prime Minister supported the approach that the City was taking and officers from the City Council would report back to the ODPM in December and it was hoped that the Deputy Prime Minister could make a further visit to the City in the Spring.  He further added that the Police, Fire Authority and DEFRA were developing their future plans in the City and there would also need to be a number of difficult decisions considered by the City and County Council in the coming years.

Parish Council Representatives questioned Mr McNichol on proposals in Carlisle Renaissance relating to manufacturing sites, the future of the airport, increasing car parking charges, congestion in the City and progress of the Carlisle Northern Development Route.

Mr McNichol and representatives of the City Council commented that the urban regeneration agenda supported growth clusters and would aim to create conditions where there was appropriate land use and mix of economic uses.  He added that the Regional Development Agency was in the process of transferring functions to Cumbria Vision who would be responsible for delivering the economic strategy for Cumbria and delivering the economic strategy for the City.  In respect of the Airport there had not been a clear steer from the North West Development Agency with regards to the Airport and it would be a matter for Cumbria Vision to pick that issue up.  There had been a meeting between the Northern Development Agency and the owner of the Airport with regard to the development of the Airport and the City Council would also look at the Lease of the Airport to see if there was anything that could be done to move the matter forward.  

With regard to car park charges, Members commented on the need to look at other ways of raising income for the City as they were alert to the potential for damage to the economy of the City if parking charges continued to rise, particularly given the way that neighbouring areas were developing their products.  

Members also noted that Carlisle Renaissance included, as part of the Development Framework for the City, consideration of the traffic situation and felt that it was important that this was developed.

8.
Carlisle Local Strategic Partnership

Catherine Elliot, Director of Development Services, reported that the momentum to develop Carlisle’s Local Strategic Partnership was now picking up and initial work had been carried out on both the City Vision and with stakeholders.  Those initial proposals would be submitted to the City Council’s Overview and Scrutiny Committees and the Executive in December to give an outline of the broad proposals. The broad thrust of these reports would be to get agreement on a number of themes and cross-cutting objectives.  There would be rural issues which would be developed as part of the cross-cutting themes and the Parish Councils would be able to feed in to those issues as part of the themed groups.  The broad proposals would look to refresh the City Vision objectives, and it was anticipated that a new Local Strategic Partnership for Carlisle would be established in the New Year.

Parish Council Representatives commented on the need for the Parishes to be seen as partners in the proposal and also to have good representation on the Local Strategic Partnership.  

Parish Council Representatives also highlighted the difficulties which were experienced at the current time with the numbers of Parish Council Clerks who had retired/been recruited and on the current partnership between the Parishes and the City Council.

The City Council Representatives added that they had looked at how Parish Council’s were engaged in the Local Strategic Partnerships elsewhere in the country and confirmed that the City Council’s Partnership with Parish Council’s was highly valued.

9.
Flood Resilience

The Director of Community Services reported that £300,000 had been allocated to Flood Resilience work to carry out works to properties affected by the floods.  There were approximately 80 properties within the rural area where flood resilience work was proposed to be undertaken and work on 32 of these properties had been completed.  It was hoped that the remainder would be completed by Christmas.

Parish Council Representatives thanked the City Council for carrying out the work and City Council representatives added that it was proposed to carry out a rehearsal in the New Year to test the success of the measures.

Representatives from Stanwix Rural Parish Council asked to be involved in that rehearsal.  

10.
Support for the implementation of Parish Plans

Parish Council Representatives reported that twelve Parishes had now completed their plans and a further six were in the process of being drawn up.  Once those plans had been completed 50% of Parishes in the Council’s area would have Parish plans in place.  The plans contained a number of common themes including support for Community Buildings, Provision for Youth Service, Health, Library, Transport and Highways, Traffic Calming, Public Transport, Affordable Rural Housing, Environmental Issues, Design Statements, River Bank Erosions and Flooding, etc.  Councillor Holland added that it would be necessary for the City Council to develop a protocol to respond to those Parish plans and to assist with implementation.  She acknowledged that some of the issues were not City Council Services and included the County Council.

The Director of Development Services agreed that the City Council would look at the themes in the Parish plans and develop protocols which would aid the City Council’s response.  It was noted that Claire Rankin had started work on co-ordinating some of the various issues.

Representatives from Dalston Parish Council thanked the Planning Unit for carrying forward work which they had completed on design specifications as part of the Parish plan.

11.
Review of IT provision for Parish Councils

Clive Moth reported on the provision of IT facilities for Parish Councils.  He reported that there had been some indication that the current IT provision could be eroded as whilst the City Council could continue to provide back up and support for the Parish Councils IT provision it was possible that the Council would not be renewing the hardware in the future.  Parish Council Representatives had been encouraged to be more reliant on IT and were concerned that this move could undermine the links between Parishes and the Council.  He suggested that it was necessary for Parish Council Representatives and Officers to meet as soon as possible to review the policy and the support which the Parish Council receives from the City Council.  

The Leader of the City Council agreed to take the matter on board and asked Parish Council Representatives to discuss the matter further with a view to arranging a follow up meeting with City Council Representatives.

Parish Council Representatives commented that there was a concern that should the City Council be proposing to stop or dilute the provision then it would be necessary for Parish Council’s to consider the position as part of their annual budget.  Parish Councils were looking to set their precepts within the next fortnight.

The Leader of the City Council agreed to arrange a meeting with City Council Representatives.

12.
Quality Parish initiatives

Mr Moth reported that one Parish Council was close to submitting an application for Quality Parish status and others would follow in the New Year.

He added, however, that ten Parish Clerks had changed in the City Council’s area within the last twelve months and this could impact on a Parishes ability to take part in the scheme.  He added that the Carlisle Parish Charter was a model used by other authorities and he asked how the City Council was approaching the Review of the Charter.

Councillor Mitchelson commented that the Executive would be asking Overview and Scrutiny Committee Community to review the Charter and report back to the Executive.  The Overview and Scrutiny Committee would invite Parish Representatives to submit comments/views as part of the review and that was likely to move forward in the New Year.  

It was agreed that Parish Councils would nominate representatives to meet with the Overview and Scrutiny Committee as part of the review of the Parish Charter.

13.
Local Health Care

The Leader of the City Council indicated that he had received a request from the League of Friends of the Brampton Cottage Hospital with regards to a Review of Health Care which was being carried out by the Primary Care Trust.  He indicated that the Primary Care Trust were due to meet on 15 December 2005 in Penrith to discuss the proposals.  He reported that the Trust were looking to restructure and reorganise patient care with a view to setting up overnight Health Care Teams to cover different areas.  This was a particular worry for rural areas and the League of Friends had requested an opportunity to visit Parish Councils to explain the possible consequences of the Trusts proposal and give Parishes a chance to submit views on behalf of their Communities.  Councillor Mitchelson indicated that it was likely that the proposals were being drawn up to effect cost savings but it was also likely that costs would move from the Health Service to the Social Services.  He added that the League of Friends had requested a list of contact names to meet either individual Parish Councils or groups of Parishes.  It was suggested that the consultation would take place between January and March and it might also be possible to arrange a City Centre meeting or meetings based around Neighbourhood Forums.

It was suggested that Parishes should write to the Chief Executive of the Primary Care Trust to object in the strongest possible terms to the proposals and to set out potential implications for the rural areas of the City.  

Parish Council Representatives indicated that there was strong evidence in the Parish plans to support opposition to the PCT’s proposal and representatives added that they were looking to make contact with a number of Parishes based around Brampton to respond in relation to the Brampton Cottage Hospital.  A petition was also to be launched and the meeting highlighted the need to enlist support/use of the press to maintain a public profile with regards to the problems which were likely to be caused by the proposals and the public’s opposition to the PCT’s proposals.

Members commented on other high profile issues which had been raised recently in the local press.

It was noted that information would be posted to all Parish Council’s with regards to the proposal and the Secretary of the Parish Council’s Association would contact the Brampton Cottage Hospitals League of Friends with contact names for Parish Council’s.

It was also noted that the meeting of the Brampton Neighbourhood Forum on 9 January 2006 was likely to include an item on this matter and it was further noted that the Primary Care Trust meeting in Penrith on 15 December 2005 was a public meeting which would be considering the initial proposals.

14.
Open Questions

A Parish Council Representative noted that the meeting between the City Council Representatives and Parish Councils had at some time in the past been chaired by the Mayor and also that the venue for the meeting had previously been in Tullie House.  The Secretary of Parish Council Association indicated that the Parishes had requested that Tullie House be not used as the venue as the meeting felt more like a one way dialogue than an inclusive meeting.

The Leader of the City Council added that previously the Parish meeting had been with the City Council which was appropriate for the Mayor to chair.  Since the transfer to new administrative arrangements in September 2001 the meeting was now with the City Council’s Executive and it was more appropriate for the Leader of the City Council to chair the meeting.

It was noted that the meeting had previously been an opportunity for Parish Council Representatives to meet the Mayor and if it was felt to be appropriate a reception for Parish Council Representatives hosted by the Mayor could be arranged in the New Year.

15.
Dates of Next Meeting

It was agreed that the date of the next meetings between the Executive and the Parish Council’s would be Monday 12 June 2006 to be hosted by the Parish Council’s and Monday 4 December 2006 to be hosted by the City Council.

The Meeting ended at 9.15 pm

Commin 325 Executive and Parish Council Representatives 28 11 05

