OVERVIEW SCRUTINY MANAGEMENT COMMITTEE

THURSDAY 28 APRIL 2005 AT 2.00PM

PRESENT:
Councillor Jefferson (Chairman), Councillors Boaden, Bradley, Dodd, Guest, Mallinson, Rutherford C and Styth.

OSM.16/05
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of the Town Clerk and Chief Executive and the Executive Director.

OSM.17/05
DECLARATIONS OF INTEREST

Councillors Mallinson and Jefferson declared personal interests in accordance with the Council’s Code of Conduct in references to Cumbria County Council, particularly in relation to Back Lanes.  Their interests were in respect of the fact that they are Members of the Cumbria County Council and of the Carlisle Local Area Committee, which had decided to provide funding for improvements to Adopted Back Lanes.

Councillors Mallinson and Dodd declared personal interests in accordance with the Council’s Code of Conduct in references in the Community Overview and Scrutiny Committees to the Contract with Carlisle Housing Association.  Their interests were in respect of the fact that they are City Council appointed Members of the Carlisle Housing Association Board.

OSM.18/05
MINUTES

The minutes of the last meeting of the Committee on 17 March 2005 were submitted.  The Overview and Scrutiny Manager referred to OSM.12/05 and advised that the Cross Party Working Group which had been set up after the flooding had met and another meeting was scheduled during the next couple of weeks.

RESOLVED - That the minutes of 17 March be approved as a correct record and signed by the Chairman.

OSM.19/05
MINUTES OF OVERVIEW AND SCRUTINY COMMITTEES

The following minutes were submitted:

(a)
Community Overview and Scrutiny Committee – 24 March 2005
The Overview and Scrutiny Manager presented the minutes and highlighted some specific issues.

In relation to Flood Recovery Monitoring – Welfare Issues, a Member queried how the Committee would ensure that future progress would be reported to the Committee.  The Overview and Scrutiny Manger advised that he had given an assurance to the Community Overview and Scrutiny Committee that he would provide further reports on progress and developments.

In relation to the Contract with Carlisle Housing Association (COS.40/05) and Review of Homelessness (COS.46/05b), a Member suggested that there needs to be close monitoring of how Registered Social Landlords handle homelessness needs and the standard of property they allocate.  The Chairman of the Community Overview and Scrutiny Committee advised that a workshop on the Review of Homelessness and the Hostels Service had been held and Registered Social Landlords had attended and participated.   The Committee would continue to have a key role in this Review, particularly the development of an Action Plan and would take on board the concerns of Members in relation to the handling of homelessness needs by the Council and Registered Social Landlords.

RESOLVED – (1)  That the minutes of 24 March 2005 be noted.

(2)  That it be noted that Overview and Scrutiny Manger had given an assurance to the Community Overview and Scrutiny Committee that he would provide further reports on progress and developments in relation to Flood Recovery Monitoring Welfare issues.

(3)  That it be noted that during the Community Overview and Scrutiny Committee’s consideration of the Review of Homelessness and the Hostels Service, the concerns of Members in relation to the handling of homelessness needs by the Council and Registered Social Landlords, be taken on board.

(b)
Corporate Resources Overview and Scrutiny Committee – 31 March 2005

RESOLVED – That the Minutes of 31 March 2005 be noted.

(c)
Infrastructure Overview and Scrutiny Committee – 23 March and 7 April 2005

The Chairman of the Infrastructure Overview and Scrutiny Committee thanked Members for their involvement in the special meetings on the Review of the Carlisle District Local Plan.   Members then commented on and welcomed the new procedures for dealing with Abandoned Vehicles.

RESOLVED – That the Minutes of 23 March and 7 April 2005 be noted.

OSM.20/05
WORK PROGRAMME

The Overview and Scrutiny Manager submitted the Work Programme for all Overview and Scrutiny Committees for 2004/2005.   

The Subject Reviews on Anti Social Behaviour and Industrial Estates Policy and had both been delayed and would continue in the next municipal year.   

RESOLVED – That the Work Programme be noted.

OSM.21/05
MONITORING OF AND CHANGES TO THE FORWARD PLAN

The Overview and Scrutiny Manager submitted report LDS.023/05 informing Members of changes to the Executive’s Forward Plan for 1 April to 31 July 2005.  He also highlighted the Forward Plan for 1 May to 31 August 2005, copies of which had been circulated to Members.

In relation to the Performance Plan (KD.012/05), special meetings of the Corporate Resources and Infrastructure Overview and Scrutiny Committees had been arranged for 7 and 8 June 2005 respectively.  The Plan would also be considered at the regular meeting of the Community Overview and Scrutiny Committee on 9 June 2005.

RESOLVED – That the changes to the Forward Plan for the period 1 April to 31 July 2005 be noted.

OSM.22/05

ANNUAL REPORT OF THE OVERVIEW AND SCRUTINY COMMITTEES 2004/05

The Overview and Scrutiny Manager presented the Annual Report of the Overview and Scrutiny Committees for 2004/05.  He outlined the member training, officer support and networking activity which had been undertaken throughout the year.  In relation to “Holding the Executive to account”, he commented that improvements were needed to ensure that the Executive were being effectively held to account at an outcome level.

Progress in monitoring Best Value Review Action Plans and Performance Monitoring was outlined.  During the year, the Council’s Performance Management systems had been reviewed and a new Performance Monitoring system put in place, but the quarterly reporting system had been disrupted after the flooding.

The Overview and Scrutiny Manager reminded Members that Dr Snape’s report on the review of Overview and Scrutiny had been delayed due to illness and then the flooding.  He anticipated that the report would be available early in the new municipal year and that it would provide the opportunity to start the new year with a new focus.

Members discussed how to measure whether Overview and Scrutiny has made a difference.  The Overview and Scrutiny Manager advised that nationally work was being undertaken on the development of performance indicators for Overview and Scrutiny but it was proving difficult to find indicators which could effectively measure the impact of Overview and Scrutiny.  One of the measures being discussed at a national level was how the recommendations of Overview and Scrutiny Committees are being dealt with.

The Overview and Scrutiny Manager had undertaken some work on recording and assessing the impact of Overview and Scrutiny recommendations to the Executive.  He intended to develop this area of work during the new municipal year and Dr Snape’s report may have some comments or suggestions on this matter. 

During discussion, it was suggested that as the new structures had now been in place for 3 ½ years, it may be an appropriate time to consider reviewing the Constitution, particularly, but not exclusively in relation to Overview and Scrutiny.  A Member raised concern that under the current Constitution the one of the Political Groups could not call in a decision with support form Members of other Groups.

Members recognised the value of reviewing the Constitution, but were concerned that they did not want to pre-empt Dr Snape’s report.  They suggested that once Dr Snape’s report is available, further consideration should be given to whether a Constitutional review should be proposed and to how any such review should be undertaken.

Members then thanked the Overview and Scrutiny Manager and the Overview and Scrutiny Support Officer for all their work throughout the year, particularly in light of the additional workload arising from the flooding in January 2005.

RESOLVED – (1)  That the Annual Report of the Overview and Scrutiny Committees for 2004/05 be endorsed for consideration by the City Council.

(2)  That the thanks of the Management Committee to the Overview and Scrutiny Manager and the Overview and Scrutiny Support Officer for all their work throughout the year be placed on record.

(3)  That it be noted that the Committee had discussed whether it would be timely to undertake a Review of the Council’s Constitution and had decided that it would be appropriate to await the outcome of Dr Snape’s report on the Review of Overview and Scrutiny, before considering whether a Constitutional Review should be proposed and how any such Review should be undertaken.

(The meeting ended at 3.00pm)

