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Summary:

The Allotment charges formed part of the annual review of charges for Council services.  This resulted in the recommendation the annual charge for water per plot to be increased to £11.00 from £7.00.  This was predominantly due to the need to recover actual water use costs from United Utilities.

As part of the detailed review of the Allotment Service consultations were held with representatives of the Allotment Association.  During these consultations it transpired that there was a wide disparity between costs per site and a feeling that the £11.00 charge may be inflated.  It was agreed that a more detailed analysis be undertaken in order to address these concerns.   This report and recommendations reflect the outcome of this further work.

Recommendations:  

It is RECOMMENDED that the allotment water charge for 2009/10 be reduced from £11 to £9 per plot whilst reserving the right to adjust the figure for 2010/11 based on actual quarterly charges from United Utilities.

	Contact Officer:
	Les Tickner
	Ext:
	 8534


1. BACKGROUND INFORMATION AND OPTIONS

1.1
The water costs used to calculate the annual charge for 2009/2010 are not an exact science.  They are determined using known previous quarterly charges and best estimates over the recent years.

1.2
The £11 water charge has been a simple calculation of these predominantly estimated charges totalling some £7,852.03 divided by the number of active plots 682 which results in an annual rounded up charge for each plot holder of £11.00. 

1.3
Close analysis highlights 4 sites where it would appear there are leakage problems when usage is compared to other sites.   Subject to actions being taken to address these problems the average water charges can be reduced.

1.4
These are Lingmoor Way, 5 plots where actual annual charge would be £36.60.  Mayfield A & B, 29 lots, including livestock so all year operation, where actual annual charge would be £35.64, Woodside North 4 plots, where actual charge would be £35.78 and St Nicholas Bridge 37 plots, where actual charge would be £34.43.

1.5
At Lingmoor Way and Woodside North a single tap could be placed immediately downstream of the meter which would then not incur any leakage saving around £300 annually. 

1.6
The estimate annual water cost at St Nicholas Bridge is £1275.  If the pipework was replaced the estimated annual cost would be around £275, a saving of £1,000 a year.  However, we are not in a position at present to estimate the level of capital investment required.

1.7
The estimated annual water cost at Mayfield is £998.  This plot contains wildlife so an annual supply is necessary.  If the pipework was replaced the estimated annual cost would be around £400, a saving of approximately £500 a year. Again, we are not in a position at present to estimate the level of capital investment required however that work is in hand.

The modest costs incurred to address these changes can be met from existing budgets.   

1.8
These proposals would save the following annual costs;-

Woodside North say £150

Lingmoor Way   say    £150

St Nicholas Bridge    £1000

Mayfield   

 £  500


 Total

£1,800

Deducting this sum from the estimate annual cost equates to £5,052 divided between 582 plot holders results in an annual water charge of £9.00/year.   

1.9
The following course of action is proposed;-

1. Install one tap immediately after the meter at Lingmoor Way and Woodside North.  Capital one off cost approx £200.  Annual savings approx £300.

2. Arrange for estimate to replace pipework at St Nicholas Bridge and Mayfield.  This will enable a pay back period to be calculated and result in annual savings of approximately £1,500.

3. Assuming we can carry out the work outlined in items 1 and 2 and assuming the initial annual estimate of water costs is more or less accurate this would enable us to reduce the annual water charge to £9.00.  I would also propose that we accurately monitor the true costs from United Utilities for 2009/2010 and use this figure to calculate the annual charges for 2010/2011. 

2. CONSULTATION

2.1 Consultation to Date  -  Representatives of Allotment Associations.

2.2 Consultation proposed  -  N/A.
3. RECOMMENDATIONS

3.1
It is RECOMMENDED that the allotment water charge for 2009/10 be reduced from £11 to £9 per plot whilst reserving the right to adjust the figure for 2010/11 based on actual quarterly charges from United Utilities.

4. REASONS FOR RECOMMENDATIONS

Further consultation with Allotment tenants representatives identifies that the water costs/charge can be reduced on completion of some minor works.
5. IMPLICATIONS

· Staffing/Resources –  The recommendations have no staffing implications

· Financial –   The action proposed in the report will not impact on the level of income generated from the allotments as water charges are based on a cost recovery basis.   However, there would be a one-off cost associated with the remedial action to correct faults with the water supply and this would either have to be met from existing budgets or a further report would be needed to request a supplementary estimate.
· Legal –   Each Tenant holds their allotment by virtue of an allotment tenancy agreement with the Council.   The said agreement makes provision for the recovery of water charges where appropriate.   Any variation to the charge must be in accordance with the agreement.
· Corporate – The recommendations support the Cleaner Greener Safer priority

· Risk Management – The Allotment association are keen to work with City Council officers. This close consultation should minimise the risk of reduced take up on allotment plots.

· Equality and Disability – The recommendations have no Equality and Diversity implications

· Environmental – The recommendations support the Cleaner Greener Safer priority as well as reducing water waste.

· Crime and Disorder – The recommendations have no Crime and Disorder implications

· Impact on Customers – The recommendations will show the plot holders that there is a commitment to reduce waste and minimise costs in the process.
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