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Summary:
On 5th December 2009, the Department of Communities and Local Government (DCLG) announced that Carlisle has been allocated £52,631for measures designed to support high streets during the recession.
The funding is intended to be used for short term tactical interventions to support the retail sector and high streets.  This reports gives details of the funding and outlines area for spend.
Recommendations:
1.
That the Executive note the award the allocation of £52,631 from the Department of Communities and Local Government to support high street activity in Carlisle.

2.
That £20,000 of the funding is allocated to city centre events and that Carlisle Tourism Partnership is requested to prepare a programme of City Centre events for approval by the Economy Portfolio Holder and Assistant Director Economic Development.
3.
That £32,631 of the funding is allocated for improving the visual impact of vacant shop units and that the City Centre Partnership Steering Group be requested to bring forward proposals for improving the visual impact of vacant shops particularly in the Botchergate area for approval by the Economy Portfolio Holder and Assistant Director Economic Development.
	Contact Officer:
	Don Taylor
	Ext:
	 7123


1.
BACKGROUND INFORMATION AND OPTIONS
1.1
On 5th December 2009, the Department of Communities and Local Government (DCLG) announced that Carlisle is to be included in the second tranche of grants under the Real Help for Business Now programme.  Under this programme, funding has been allocated to the top half most deprived local authority areas, based on the Index of Multiple Deprivation and the highest vacancy rates.  In total 107 local authorities are benefitting.

1.2
Each local authority area, including Carlisle District, has been allocated £52,631for measures designed to support high streets during the recession.
1.3
Detailed criteria for the funding is awaited from DCLG. However, the DCLG web site includes details of how grants from previous rounds have been used and this includes the following:

●
Panels to the front of vacant shops

●
Town Centre Deep Clean

●
Free parking on late night shopping days

●
Christmas Lights

●
Street entertainment and events

●
Setting up of temporary shops

●
Using vacant shops as gallery space for local artists

1.4
30 of the local authority areas receiving a grant were deemed to be rural, so recognising the impact of the recession on market towns.

Use of the Grant in Carlisle District
1.5
The availability of the DCLG grant opens up a range of opportunities to support the retail sector.

1.6
It is clear that the funding is intended for short term tactical interventions intended to help the retails sector and to have maximum impact it needs to be careful focused.
1.7
There is evidence that events in the City Centre can generate additional footfall.  The Lanes reported that footfall on the Love Carlisle day in November was 47,500, up 15% on the same day in 2008.
1.8
Secondly, the main area where vacant shops are causing particular problems is Botchergate.  Towns and cities who received funding from earlier rounds of the Real Help for Business Now programme have used it to improve the visual impact of vacant shops by working with property owners and placing colourful hoardings to the frontages.
1.9
The Carlisle Tourism Partnership has a strategic role in co-ordinating and organising city centre events.  This report recommends that £20,000 of the funding be made available to the partnership to organise an event or programme of events with the specific objective of increasing city centre footfall.  This programme should be presented to the Economy Portfolio Holder and the Assistant Director Economic Development for approval.
1.10
With regard to the visual impact of vacant shop fronts, the recently formed City Centre Partnership Steering Group has expressed concern about this problem.  This public/private sector partnership should have a role in managing this element of the funding.  This report recommends that the City Centre Partnership Steering Group be asked to undertake a task and finish role with regard to the visual impact of vacant shops, particularly in the Botchergate area.  The Partnership Steering Group is invited to come forward with a set of proposals for consideration and approval by the Economy Portfolio Holder and Assistant Director Economic Development.  It is further recommended that the balance of the budget, £32,631, be allocated for this purpose.

Support for Rural Shops

1.11
As noted above, the funding from the DCLG is intended to provide support to rural shops.  The City Council has already allocated funding to support businesses affected by the recession and it is presently working with an organisation that specialises in providing intensive support to rural shops.  A separate programme of support for shops in Brampton, Longtown, Dalston and the wider rural area is now underway.  This allows the funding from the DCLG to be concentrated in the urban area.
2.
CONSULTATION
2.1 Consultation to Date - Carlisle Tourism Partnership 

2.2 Consultation proposed - Carlisle City Centre Partnership Steering Group.
3.
RECOMMENDATIONS
1.
That the Executive note the award the allocation of £52,631 from the Department of Communities and Local Government to support high street activity in Carlisle.

2.
That £20,000 of the funding is allocated to city centre events and that Carlisle Tourism Partnership is requested to prepare a programme of City Centre events for approval by the Economy Portfolio Holder and Assistant Director Economic Development. 

3.
That £32,631 of the funding is allocated for improving the visual impact of vacant shop units and that the City Centre Partnership Steering Group be requested to bring forward proposals for improving the visual impact of vacant shops particularly in the Botchergate area for approval by the Economy Portfolio Holder and Assistant Director Economic Development. 

4.
REASONS FOR RECOMMENDATIONS
4.1
To ensure that the funding made available by the Department of Communities and Local Government has the maximum impact in the areas of increasing footfall and improving the visual impact of vacant shops particularly in the Botchergate area.
5.
IMPLICATIONS
· Staffing/Resources –  None
· Financial – The Council has received the £52,631 grant for supporting high streets during the recession.  This report highlights proposals on how this money will be utilised.  Any funds not spent by the end of March will be required to be carried forward to complete the schemes proposed as income in advance.
· Legal – The Local Government Act 2000 (Section 2) provides that the Council has the power to do anything which it considers likely to achieve the promotion or improvement of the economic, social or environmental well-being of its area. The power may be used in relation or for the benefit of the whole or any part of the community or all or any persons present or resident in the Council’s area. The Council is able to incur expenditure in the manner outlined providing it the wellbeing criteria are satisfied. In exercising the power, the Council must have regard to its Community Strategy.  Legal Services will advise Economic Development officers on the terms of the Grant Agreement when this is received.
· Corporate – The use of this grant will assist in delivering the Economy priority and may also have a positive benefit on the local environment.
· Risk Management – Some of the grant may require the co-operation of private property owners requiring detailed discussions throughout the process
· Equality and Disability – None
· Environmental – This has potential to improve the physical environment.
· Crime and Disorder – This may assist in creating more active frontages and therefore reduce the opportunity for crime and disorder and reduce the fear of crime
· Impact on Customers – This will address some of the concerns raised by the Council’s customers.
	1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None


	1



