Agenda Item No:            


	[image: image1.jpg]www.carlisle.gov.uk



ENVIRONMENT AND
eCONOMY OVERVIEW AND

SCRUTINY PANEL


Panel Report
	Public

	

	Date of Meeting:

	Thursday 9th September 2010

	Title:

	Waste Services - 6 monthly monitoring report

	Report of:

	Assistant Director (Local Environment)

	Report reference:
	CS22/10


Summary:
This report provides Members with an update on recent developments in the Council’s Waste Services as requested by Members of this panel at its meeting on the 8th April 2010. 
Questions for / input required from Scrutiny:
Members are recommended to note the contents of the report.
Recommendations:
Members are recommended to note the contents of the report. 
	Contact Officer:
	Mike Gardner
	Ext:
	8572


1.0
Introduction:

At its meeting on 8th April 2010, the Environment and Economy Overview and Scrutiny Panel requested a 6 monthly monitoring report on the work of the Council’s Waste Services. The following report outlines the key developments in the service since April. 
2.0
Waste Services Performance Indicators:

The 2009/2010 Performance Indicators have now been calculated and completed.

2.1
The NI192 figure (% of household waste recycled and reused) was recorded at 46.73%.  This is down from the figure of 48.43% recorded in 2008/09.  However, it should be noted that this reduction can be attributed to the fact that garden waste arising from the Rome Street Household Waste Recycling Centre is no longer included in the Council’s performance figures (N.B. garden waste from Rome Street continues to be recycled but is now included in the WDA’s figures).  As such, the 09/10 reported figure is not a reduction in real terms in the rate of recycling.  Instead, the reduction should be viewed as a direct result of the methodology used to calculate that Performance Indicator. 

2.2
NI1912, the Performance Indicator that measures the amount of residual waste (i.e. waste not recycled) per household, shows a figure of 467.71kg per household.  This compares favourably with last year’s figure of 481.64kg per household (N.B. ‘less is best’). 

2.3
The 2009/10 Performance Indicators are evidence that the Council’s policies regarding the collection of household waste are successfully diverting waste from landfill whilst maintaining high recycling rates. I n 2008/09 (the last year for which comparable figures are available), the Council recorded the second highest recycling rate in the North West and the second lowest NI191 figure (waste to landfill).  The performance of our peers will be made available later this year and it will be interesting to see if Carlisle has retained its status as the second best performing authority in the North West. 
3.0
Refuse collection service

As part of the Council’s ‘Transformation’ process, a fundamental review of collection rounds is being carried out with a view to maximising efficiencies.  Whilst efficiencies have been made to the service since the introduction of Alternate Weekly Collection in 2007, the financial pressures on the authority will require further efficiencies to be delivered.  This is a complex piece of work and it is proposed that the results of this are reported to Members in due course. 
4.0
Greenbox multi-material kerbside recycling service

Members will recall that the Council awarded a new contract to FOCSA Services UK to undertake the Council’s ‘Greenbox’ kerbside recycling service (collecting paper, glass and cans).  The new contract commenced on 1st June 2010, and will deliver a revenue saving of £290,000 this financial year and £1.7 million over the course of the 5 year contract.  Despite a few initial teething problems, the contract has quickly bedded-in and is now working well. 

5.0
Plastic and cardboard kerbside recycling collection service

This popular ‘in-house’ kerbside recycling service was introduced as part of the Council’s ‘Recycling Revolution’ in 2007. Since then the service has been extended to include additional properties as efficiencies have been made.  This process is still ongoing.  Currently a total of 43,496 properties receive the service, up from 42,132 in November 2009.  More additions are planned. 

6.0
Garden Waste

The Council is exploring with neighbouring authorities, through the Cumbria Strategic Waste Partnership, the options for procuring new disposal contracts for the garden waste it collects (i.e. composting).
7.0
Neighbourhood Recycling Centres

The Council has an extensive network of Neighbourhood Recycling Centres across urban and rural Carlisle, offering a comprehensive range of recycling facilities. This range has been extended to include ‘Tetrapaks’ (cardboard drink cartons), a product which, though widespread, has previously been difficult to recycle. ‘Tetrapak’ recycling banks have been installed at four Neighbourhood Recycling Centres (Tesco, Asda, Morrisons and Rome Street HWRC) and their use will be monitored and reviewed. 

8.0
Commercial waste collection service

The divestment of the Council’s commercial waste collection service is now complete and the service was transferred to the new service provider (Cumbria Waste Recycling) on 1st July 2010. The divestment of the service has produced a capital receipt of £150,000. 

9.0
Cumbria Strategic Waste Partnership

Members will recall from previous reports to this Committee, that the Council is an active member of the Cumbria Strategic Waste Partnership (CSWP). The CSWP has recently received a report it commissioned (with funding from the Cumbria Improvement and Efficiency Partnership) to assess the options available to the CSWP for ‘enhanced partnership working’. The CSWP is currently considering the report, and officers from the Council will consider the implications for this authority of any recommendations that the CSWP make and these will be reported to Members in due course. 
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