EXECUTIVE COMMITTEE

FRIDAY 7 MAY 2004 AT 11AM

PRESENT:



Councillor Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio)

Councillor Bloxham (Environment Infrastructure and Transport Portfolio)

Councillor Mrs Bowman (Economic Prosperity Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

APOLOGY FOR ABSENCE
An apology for absence was submitted on behalf of Councillor Firth (Policy, Performance Management, Finance and Resources Portfolio).

DECLARATION OF INTEREST   

There were no declarations of interest.

EX.095/04
CIVIC CENTRE ACCOMMODATION - PHASE THREE (Non-Key Decision)

Portfolio
Corporate Resources


Subject Matter

The Head of Commercial and Technical Services presented a report from Dr Gooding, Executive Director, seeking the release of funding earmarked for accommodation changes on the ground floor of the Civic Centre.  The budgets were - 

Capital Budget 2004/05 - £200,000;

Revenues and Benefits - £96,000 will be carried forward as a ring fenced grant from 2003/04 for Revenues and Benefits Improvement Works.

Capita had provided a suitable design for the Customer Contact Centre on the ground floor and the layout of remaining space on the ground floor had also been considered.

Two options were submitted for the Executive to consider - 

Option A - Relocate the Financial Services Unit to Floor 9, have the three Group Offices on the ground floor and seek alternative tenants for the space under the Council Chamber.  The estimated costs of building works was £36,000.

Option B - Retain Financial Services in the current location, retain the Labour Group Office on the first floor and seek alternative locations on the ground/first floor for the Conservative and Liberal Democrat Offices.  The estimated cost of building works was £15,000.

The Head of Property Services reported that there had been a disappointing response to date following the marketing of the accommodation beneath the Council Chamber.

Summary of options rejected

Option A which would have relocated the Financial Services Business Unit to the ninth floor of the Civic Centre was rejected.

DECISION

1.  That the Executive request the City Council to approve the release of £200,000 capital funding previously approved in order that work may proceed on the ground floor to accommodate Revenues and Benefits and the Customer Contact Centre.

2.  That the Executive notes that up to £96,000 of Revenues and Benefits Performance Improvement Grant will be used to contribute to the overall cost of works on the ground floor.  It is further noted that this element of the budget can and will only be used in relation to the delivery of Revenues and Benefits Services.

3.  That with regard to the remaining space on the ground floor, the Executive approves Option B, ie - retain Financial Services in the current location, retain the Labour Group Office on the first floor and seek alternative locations on the ground/first floor for the Conservative and Liberal Democrat Offices.  The estimated cost of building works was £15,000.  This decision is based upon the disappointing response to the marketing of the accommodation beneath the Council Chamber and can be revisited should an offer be made for this space which was financially advantageous to the Council.

4.  That Officers be authorised to consult with political groups about options for accommodation for Members and Member Support Officers.  This will allow the provision of suitable accommodation within allocated resources and is subject to the approval of the Portfolio Holder for Corporate Resources.

Reasons for Decision

The release of funding will enable work on accommodation for the Customer Contact Centre to proceed.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against the Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.096/04
TENDER REPORT ON SHEEPMOUNT PROJECT (Key Decision)

(Public and press excluded by virtue of Paragraphs 7 and 8 of Part 1 of Schedule 12A of the Local Government Act 1972)
Portfolio
Health and Community Activities


Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.8/04) providing details of the tender evaluation in respect of tenders received from four companies for the Sheepmount project.  The lowest tender had been received from Kier Northern and, following an evaluation of the tenders by Capita and a local firm of Quantity Surveyors, this tender was recommended for acceptance.  Correspondence from Capita and the Quantity Surveyors regarding the tender evaluation was tabled at the meeting.  A costed risk register was submitted and identified costs were included within the total cost of the project.

Financial details contained within the report provided the full City Council's commitment to capital and revenue expenditure, excluding the bridge works, which will be the subject of a separate report.

The report had been discussed by the Community Overview and Scrutiny Committee on 6 May 2004 and a note of matters raised was submitted.  The Chairman of that Committee had been invited to this meeting but, due to a prior commitment, was unable to attend.

The Chairman of the Community Overview and Scrutiny Committee submitted comments that having been informed of the contents of the letters from Capita and the Quantity Surveyors prior to the Executive meeting, the Chairman considered that the contents of the letters met the requirements of audit, although she and her Committee had some reservations.  The Chairman indicated that the Overview and Scrutiny Committee had no objections to the recommendations, but would like the Executive to consider a fixed price tender for the Sheepmount Project.

The Executive gave detailed consideration to each of the points raised by the Overview and Scrutiny Committee.

Summary of options rejected

None

DECISION

1.  That the Executive requests that the City Council, on 17 May 2004, approves an additional £258,090 contribution from the Projects Reserve towards the capital cost of the project bringing the Council's total contribution to £1,536,550 out of a total gross estimate of £3,632,428.  The Executive notes that financial support to Border Harriers of £3,694 and Carlisle and Aspatria Athletic Club of £2,536 to cover their additional travel costs and income lost from staging home events during the redevelopment of the project is included in the £258,090 sum mentioned above.

2.  That the Executive recommend to the City Council, subject to approval of the budget, that Kier Northern be approved as main contractor for the scheme and a letter of intent be sent to them following agreement of the project at Council on 17 May 2004.

3.  That the observations of the Community Overview and Scrutiny Committee have been carefully considered by the Executive and the Committee be thanked for their valuable input.

4.  That the City Council, on 17 May 2004, be requested to approve the recurring annual revenue budget for management of the Sheepmount which is increased by £43,540 to £162,880 to include an increase in the revenue funding payable to Carlisle Leisure Limited and the appointment of a full time football/athletics Sports Development Officer for the City.  The additional budget for 2004/05 to be met from the Projects Reserve with the recurring impact from 2005/06 onwards being considered as part of the 2005/06 budget process.

5.  That the Head of Culture, Leisure and Sport be delegated authority for expenditure from the risk management budget, in consultation with the Health and Community Activities Portfolio Holder.

6.  That it is noted that a report is being prepared on the Sheepmount bridge for submission to the Executive in July 2004 and that the main contractor will be asked to ensure appropriate joint working.

7.  That the project be monitored by a sub-group of the Executive and regular briefings will be given to the Community Overview and Scrutiny Committee.

Reasons for Decision

The recommendations will enable the City Council on 17 May 2004 to consider the release of funding for the Sheepmount Project leading to the appointment of a contractor and eventual operation of the facility.

(The meeting ended at 12.07pm)

