Proposed Action Plan: to be confirmed when resources are known, i.e. Government allocations, Council's revenue and capital allocation and budgets of partner organisations. Italics refer to resources subject to the council’s current budget setting process and are still to be confirmed

1. Supporting Vulnerable People
Issues
Priorities for Action
Targets
Milestones
Outcomes
Action Owner & Support
Resources

1.1 Increasing homelessness including among young people, and the widening of the definition of vulnerable people means increased demand for suitable, temporary accommodation

1.2 Particular shortage of temporary & long term supported accommodation for those with mental health & related drug & alcohol problems & for dangerous offenders   

1.3 Right to buy means fewer available social housing for rent, especially family homes & homes in the rural area, means difficulty accessing temporary accommodation while homeless wait to be permanently re-housed

With partners, review services for homelessness, including number & type of accommodation to ensure it is suitable for changing needs


To complete review, including action plan. Scope and  timetable to be agreed first meeting, Dec 2004 
Review complete including SMART action plan; timescale to be agreed
Homeless people and those at risk from homelessness able to access advice and assistance that prevents homelessness or enables access to appropriate, temporary accommodation suitable to their needs

Community Plan objectives: 1, 2, 4

Corporate Plan promises: 1, 4, 5


Simon Taylor Tel 01228 817327 

e-mail simont@carlisle.gov.uk.  

Support from Registered Social Landlords (RSLs) Supporting People Programme (SPP) Social Services & others to be defined 
For review- existing staffing resource: Carlisle City Council, staff & Members RSLs, Social Services, SPP

Hostels- operation of current 60 units is self funded through housing benefit & SPP: 

£485,000 cost 2004-05

£487,000 refunded

plus £112,000 salaries & £10,000 additional operations

£116,000 yrs 2-5 for salaries
£50,000 yrs 2-5 for development work

CHA: 39 units per week through Accommodation Support Initiative; £145,000 per annum Housing Visitor service; Croftlands in partnership with CASS

(around 17 units); £50,000 per annum to help maintain tenancies of people with mental health problems




Continue to provide advice and assistance to homeless people to enable them to access appropriate, temporary accommodation that best suits their needs


To deal with all applications within the statutory timescale of 33 working days
Target achieved each month





Continue to develop links with other agencies and private sector landlords to ensure a partnership approach to preventing homelessness, i.e. enabling people to remain in their own homes


To reduce number of applications by 20 each year, beginning 2005-2006

Target to be reviewed year 2, depending on resources
To reduce applications by 10, September 2005 and by 20 March 2006





To develop life skills of young people to help to maintain tenancies






Issues
Priorities for Action
Targets
Milestones
Outcomes
Action Owner & Support
Resources

1.4 Due to changes in management of social, rented housing in Carlisle in recent years, demand for aids & adaptations to homes has escalated

1.5 Requirement to assist people to stay in their own homes to reduce demand for homeless service, especially vulnerable groups such as disabled, elderly & young people; increasing numbers of 16-17 year olds homeless & lack of appropriate, temporary accommodation

1.6 An ageing population means increasing demand for accommodation specially adapted for elderly people


Develop a partnership approach to aids & adaptations service so we may provide disabled facilities grants to all those that require them
100% of valid applications dealt with in statutory timescale of 6 months


Waiting list for grants reduced to zero, 2003
Disabled people prevented from becoming homeless and to feel more secure in a home especially adapted for them.  More homes secure increasing feelings of safety and reducing fear of crime

Young people able to pay their rent on time and therefore better maintain their tenancies

Community Plan objectives: 1, 2, 5

Corporate Plan promises: 1, 4, 5


Simon Taylor & Carlisle Housing Association

(CHA)

Support from 

Occupational Therapists, 

Home improvement agency 
£295,000 operational grant funding per annum

£300,000 capital bid for yrs 1-5

CHA - to be confirmed

1.7 
Provide support to young people to enable them to maintain their housing benefit claim
To reduce number of homeless  young people by 10%, April 2006; to be reviewed year 2
To reduce number of homeless  young people by 10%, April 2006


Support for young people through the Council’s Advice Centre & Supporting People Programme

1.8 
Continue to support the Home Improvement Agency, Anchor Staying Put, to enable people to remain, and be cared for, in their own homes, especially elderly, disabled and those on low incomes
Targets for discretionary grants to be set when budget allocation confirmed & depending on applications for disabled facilities grants


Simon Taylor
£40,000 operational grant per annum




Continue to ensure that the needs of the vulnerable people, including minority groups are addressed through the Supporting People Programme
Targets for this programme to be finalised early 2005 when contract agreed
Needs assessment for the 5 year Cumbria wide SPP strategy (2005-2010) produced by end 2004

Simon Taylor
£0.75-1million, to be confirmed early 2005


To research the reasons for abandonment of tenancies
Impact Housing to agree

Better understanding of tenancy breakdown so able to target support accordingly
Keith Dobson, Impact Housing 
Registered social landlords

Issues
Priorities for Action
Targets
Milestones
Outcomes
Action Owner & Support
Resources

1.6 A high percentage of households in fuel poverty, partly due to poor insulation.  These are often occupied by the most vulnerable people, including those on low incomes


In partnership, deliver the Health and Affordable Warmth Strategy to improve energy efficiency and reduce the amount vulnerable households spend on keeping warm, assisting the Decent Homes standard


To improve 1500 homes by March 2006, 1090 measures installed April – Nov 2004

2052 home energy checks carried out April – Nov 2004
To improve 3000 homes by March 2007 


Energy usage of most vulnerable households reduced, increasing disposable income.  

Health benefits, as people feel warmer in their own homes.

Environmental benefits as energy efficiency improves

Community Plan objectives: 1, 2, 5, 6

Corporate Plan promises: 1, 3, 4, 5


Suzanne Burgess, Energy Efficiency Advice Centre (EEAC)

Tel: 01228 672448 e-mail: mailto:alland@carlisle.gov.uk
Suzanneb@carlisle.gov.uk
Supported by 

ICE
 
ICE scheme- £3million over 2 years, 2004-2006 Cumbria wide

Advice Centre - £2-3 million over last 3 years for Carlisle




2003, reduction in the emission of carbon dioxide into the atmosphere of around 5600 tonnes achieved







Provide benefit checks for customers of the energy efficiency service to maximise take-up of entitlement


Increase benefit take-up by £s by March 2005 – a new scheme so benchmark required

Extra disposable income for vulnerable households & additional £s into local economy

Community Plan objectives: 1, 2, 4, 5, 6

Corporate Plan promises: 1, 3, 4, 5


Myrna Hill, Strategic Advice Co-ordinator, Carlisle City Council Tel 01228 817 475


� Improving Cumbria’s Energy





