JOINT MANAGEMENT TEAM

THURSDAY 9 NOVEMBER 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

M Bowman, D Jefferson and J Prest. 

M Mooney, J Gooding, M Battersby, I Dixon, C Elliot, A Brown, I McNichol and 

D Kavanagh (Minutes)

Apologies:
Councillor J Geddes and John Egan

JMT 214/06
MINUTES OF JMT – 26 October 2006

The minutes of the meeting held on 26 October 2006 were noted and agreed with the following item discussed under matters arising:

JMT 209/06
Funding of ACE – M Mooney gave JMT an update following the ACE Board meeting.

JMT 215/06
FINANCE

JMT discussed the draft finance reports, which will be brought to the Executive for decision as part of the budget process.

JMT 216/06
MINUTES OF SMT – 24 and 31 October 2006

The minutes of the meeting held on 24 October 2006 were noted, with the following issues discussed as matters arising:

Customer Contact Centre – J Gooding gave JMT an update on the budgetary funding for the Customer Contact Centre.

The minutes of the meeting held on 31 October 2006 were noted for information.

JMT 217/06
AIRPORT UPDATE 
Catherine Elliot gave JMT background an update on the current position. 

JMT 218/06
CALDEW CITY CENTRE FLOOD DEFENCE PROPOSAL 

Mike Battersby gave JMT an update on the significant issues arising from the proposal.  He updated JMT members on progress with the flood defences within the City and advised JMT that an internal officer team would continue to work closely with the Environment Agency.  He advised that there would be issues to address over the coming years and it was suggested that the Environment Agency be invited to give Members of the City Council a briefing on flood defence in the City.  

JMT 219/06
COMMUNITY DEVELOPMENT IMPROVEMENT REVIEW
Mike Battersby advised JMT that the Governments White Paper has provided another level of interest, which will be applied to the review.  A position statement would be prepared and best practice from elsewhere would inform the review.  A workshop with Members of the Executive and Overview & Scrutiny on Community Engagement was proposed in order to build in the White Paper recommendations.

JMT 220/06
WHITE PAPER / UNITARY UPDATE

M Mooney gave JMT an update on work undertaken so far by officers.  She advised that officers would explore the possibilities of unitary status and look at how a unitary structure could deliver the White Paper.  It was proposed that SMT, Heads of Service and Group Leaders meet to work through the approach.  She reminded JMT of the meeting set for 27 November (PM) to discuss the White Paper and proposed a Special Executive in December on the White Paper.

J Gooding gave JMT an update following his attendance at a conference on the White Paper.  He gave an overview of the speeches given by Ruth Kelly and Caroline Spellman.  Government wants to see strong leadership in local areas, the clear message being it is time for local government to take the initiative.  J Gooding will prepare a briefing note for SMT and the Executive setting out the key issues arising from the conference.

JMT 221/06
HIGH PROFILE PROPERTY ISSUES

Catherine Elliot gave JMT an update on the key issues and gave further background and detail.  An updated position on some aspects will be circulated to JMT.

JMT 222/06
CARLISLE RENAISSANCE UPDATE

Ian McNichol undertook to give JMT an update at the meeting of JMT scheduled for 7 December.  In the interim he would brief the Leader and Portfolio Holder.

JMT 223/06
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions is to be picked up at each meeting of JMT.

JMT 224/06
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

23 November

· 'Neighbourhood Renewal' - a powerpoint presentation, led by Catherine Elliot
· Executive Parish Council (Agenda) - 
· Energy Efficiency Advice Centre (EEAC) – Catherine Elliot
· Forward Plan of Executive Decisions – standing item
7 December

· High Profile Property Issues (Catherine Elliot) – Monthly item
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

21 December

· Corporate Plan – J Gooding

· Forward Plan of Executive Decisions – standing item
JMT 225/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 23 November 2006 at 1:00pm in the Executive Room.

Meeting Closed: 5.10 pm
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