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Summary:

The attached report illustrates the changes made from the draft Annual Report that was sent to all scrutiny Members for comment on 11th March 2009. These changes were made following discussion at the meeting of the Scrutiny Chairs Group meeting on 18th March 2009. The report also suggests a process for agreeing the process of approval for the annual report in future years. 
Recommendations:

Members are asked to 
(i) consider the changes made to the report and formally consider approval of the annual report. 
(ii) Agree that, during the first half of the 2009/10 Civic Year, the Scrutiny Chairs Group and the Scrutiny Team work with the members on the three subject-based committees to agree a process for agreeing the Scrutiny Annual Report in future years. This process will then be put to Council for consideration. Whatever model is ultimately agreed would also serve as the appropriate mechanism in other circumstances for scrutiny to put an overarching view from the Committees to Council.

	Contact Officer:
	Dave Taylor/Rebecca Tibbs

	Ext:


	7245/7016



1. Introduction
The draft Scrutiny Annual Report drew on the outcomes from the workshop for all scrutiny Members held on 25th February 2009 and was circulated to all scrutiny Members for comment on 11th March 2009. Members were asked to feed back comments to the scrutiny office or to any of the Members on the informal Scrutiny Chairs Group. The process for agreeing the report was explained to Members at both the workshop for all scrutiny Members in February and at the Scrutiny Chairs Group meeting in March.
The Scrutiny Chairs Group met on 18th March 2009 to consider the draft report – Cllr P Farmer, Cllr Knapton, Cllr Hendry and Cllr Rutherford attended. From there, minor amendments were made in line with the discussion at the Scrutiny Chairs Group and the report then went to Council. 

To enable Members to identify the differences from the report which they received on 11th March, this report highlights the specific changes to the text made from the draft report that was sent to all scrutiny Members. The page numbers in the table below refer to the version that is being circulated with this report.
2. Changes Made to Annual Report following circulation to all Scrutiny Members

	Page Number
	Change 
	Why made

	3-7
	‘Comment from Executive’ added in and text of ‘personal views’ from Chairs added 
	Text unavailable when draft sent out

	9
	Text of second paragraph changed to reflect what the Community O&S Committee actually considered at their final meeting of the year
	Updated information

	15
	A bullet point has been removed - the text suggested that scrutiny should see proposals before the Executive wherever possible so that the policy development role of scrutiny was improved.
	Following discussions at Scrutiny Chairs Group and with Democratic Services colleagues, it was concluded that the other changes proposed to the Forward Plan process were adequate in themselves

	18 and 19
	Additional final sentence on the final paragraph on p18: “There is a balance to be struck between questioning Portfolio Holders about policy and questioning officers on technical matters, but the emphasis at present remains too heavily on questioning officers on all matters.”
New final sentence on p 19: “It should be emphasised that the scrutiny team will communicate with the Portfolio Holders to ensure that they have a clear understanding of the likely areas for questioning and that, if possible, an indication of the time when the item will be dealt with is given.”
	Sentences added at request of Scrutiny Chairs Group

	19
	At end of second paragraph under Quality of Resolutions, a new sentence was added: “Clearly, there is a balance to be struck to ensure that some limited summing up is carried out but, most importantly, that the Chair can formulate a resolution which represents the views of the whole Committee.”
	Sentence added by Scrutiny Chairs Group

	20
	Final sentence on Informal Meetings with Portfolio Holders and Directors – text added “The meetings will remain informal” 
	Scrutiny Chairs Group were asked to consider whether the level of formality or frequency of these meetings should be changed – they agreed that the meetings should remain quarterly and informal


3. Process for Agreeing Annual Report
The Constitution states:

“Annual Report. Overview and Scrutiny committees must report annually to full Council on their workings and make recommendations for future work programmes and amended working methods if appropriate.”
Since the introduction of scrutiny, this duty has been fulfilled by the scrutiny team producing a draft report to go to the Overview and Scrutiny Management Committee for consideration and referral to Council. This year the process followed was similar but was different in the following ways:

· The report drew heavily on Scrutiny Members views expressed within the questionnaires returned during January and the workshop for all Scrutiny Members held in February;
· All scrutiny Members were sent a draft of the annual report and asked for comments (no such consultation with scrutiny Members or the three O&S Committees has previously been undertaken);

· With the abolition of the Management Committee, the draft report was taken to a meeting of the Scrutiny Chairs Group (comprising Cllr Farmer, Cllr Knapton, Cllr Bainbridge, Cllr Hendry and Cllr Rutherford) in March.
Recommendation: 

During the first half of the 2009/10 Civic Year, it is proposed that the Scrutiny Chairs Group and the Scrutiny Team work with the members on the three subject-based committees to agree a process for agreeing the Scrutiny Annual Report in future years. This process will then be put to Council for consideration. Whatever model is ultimately agreed would also serve as the appropriate mechanism in other circumstances for scrutiny to put an overarching view from the Committees to Council.
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