EXECUTIVE COMMITTEE

MONDAY 24 MAY 2004 AT 11AM

PRESENT:



Councillor Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio)

Councillor Bloxham (Environment Infrastructure and Transport Portfolio)

Councillor Mrs Bowman (Economic Prosperity Portfolio)

Councillor Firth (Policy, Performance Management, Finance and Resources Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

ALSO PRESENT
Councillor Mrs Parsons (Vice-Chairman of the Community Overview and Scrutiny Committee was present at the meeting.

APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Mrs E Mallinson (Chairman of the Community Overview and Scrutiny Committee).

DECLARATIONS OF INTEREST   

There were no declarations of interest.

EX.117/04
FINAL DRAFT CORPORATE PLAN (Key Decision)

(In accordance with Rule 15(i) of the Overview and Scrutiny Procedure Rules, the Mayor had agreed that the call-in procedures should not be applied to this decision.)

Portfolio
Policy, Performance Management, Finance and Resources
Subject Matter

To consider a report from the Head of Strategy and Performance (SP.21/04) enclosing the final draft of the Corporate Plan incorporating the Council's statutory requirements for this year's Performance Plan.

The final draft Corporate Plan did not include any performance indicator information, as this would not be available until the end of May 2004.  The design and layout of the document was not available for comment, as it would not be produced until June 2004.

The draft had been considered by the three Overview and Scrutiny Committees and the observations of those Committees were submitted.

The Vice-Chairman of the Community Overview and Scrutiny Committee was present at the meeting and reported on that Committee's views, noting that the majority of matters raised had been incorporated into the revised draft Plan.

The Head of Strategy and Performance tabled a revised document on Council priorities which would be incorporated within the draft Corporate Plan.

The Executive requested that the following statements under "measures of success" in the Council's priorities document be amended:-

(a)  ME2.3 to now read - "Ensure all suitable Carlisle homes have a 'Green Box' for recycling and a wheelie bin."

(b)  SA4.3 to now read - "Ensure all appropriate Council premises are compliant with Disability Discrimination Act requirements by October 2004."

(c)  ME.1.2 to now read - "Increase travel fare concessions to 60% by the end of 2004/05 to local pensioners and those with disabilities."

(d)  HW.3.4 to now read - "Encourage the development of affordable housing schemes in both urban and rural areas."

The Chairman thanked the Head of Strategy and Performance and her staff for the work undertaken in updating the Corporate Plan.

Summary of options rejected

None

DECISION

That the draft Corporate Plan, incorporating the revised priorities and the amendments above, be recommended to the City Council on 1 June 2004 for adoption.

Reasons for Decision

The draft Corporate Plan, with amendments, is being recommended to the City Council for formal adoption as a policy framework document.

EX.118/04
BROADBAND FOR MEMBERS (Non-Key Decision)

Portfolio
Corporate Resources
Subject Matter

To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 13 May 2004 requesting the Executive, via the relevant portfolio holder, to investigate, as a matter of urgency, the issues surrounding the provision of a home broadband service to Members and report back to an early meeting of the Overview and Scrutiny Committee.

Report CIS.1/05 of the Head of Customer and Information Services which had been considered by the Corporate Resources Overview and Scrutiny Committee was also submitted and which highlighted the need for a budget bid to be made should it be decided that the internet connection on home computers supplied for Members' use be upgraded for broadband.

Members of the Executive, in discussing the reference, acknowledged that there were problems downloading large documents on Members' home computers.  There may be technical difficulties in providing a broadband service in the rural area although it was reported that other technologies may improve the service for Members in rural areas.  It was noted that any additional costs incurred in providing broadband would need to be reflected in the Members Allowance Scheme which was the responsibility of the Independent Remuneration Panel.

Summary of options rejected

None

DECISION

That the Corporate Resources Portfolio Holder be requested to investigate the issues raised and submit a report back to the Executive, prior to submission to the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision

To ensure that the issues raised by the Corporate Resources Overview and Scrutiny Committee are investigated.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against the Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.119/04
CIVIC CENTRE WINDOW RENEWAL (Key Decision)

(Public and press excluded by virtue of Paragraphs 7 and 9 of Schedule 12A of the Local Government Act 1972)

(In accordance with Rule 15 of the Access to Information Procedure Rules, the Leader had agreed that this key decision item be dealt with at this meeting under general exception rules although not in the Forward Plan.)

Portfolio
Corporate Resources
Subject Matter

To consider a report from the Head of Commercial and Technical Services seeking approval, in accordance with Contract Procedure Rule 4(2)(b), for Ling Joinery of Cliburn, Penrith to be appointed for the manufacture and delivery of windows for the remainder of the Civic Centre window replacement contract.

This was a specialist contract, the latest phase of which had been carried out satisfactorily by Ling Joinery.  As a result of their proven record and to ensure consistency, it was recommended to proceed with the same supplier.  The Company's quotation for the remaining approximately 100 windows which needed replacing was considered to represent value for money.

Summary of options rejected

None

DECISION

That the Executive accepts the specialist nature of this contract and, in accordance with Contract Procedure Rule 4(2)(b), Ling Joinery be appointed for the manufacture and delivery of windows for the reminder of the Civic Centre window replacement programme.

Reasons for Decision

The product has been successfully used in an earlier phase of the Civic Centre window replacement programme and the quotation for the final phase is considered to provide value for money.

(The meeting ended at 11.35pm)

