
MARKET MANAGEMENT GROUP
MONDAY 26 APRIL 2010 AT 2.00 PM
PRESENT:
Carlisle City Council

Members:  Councillors Mrs Bowman (Chairman) and Bloxham 


Officers:

Mr S Brown – Assistant Solicitor


Mr W McCreadie – Area Maintenance Manager


Mr R Simmons – Property Services Manager


Mr S Tickner – Chief Accountant


Mrs M Durham – Lead Committee Clerk   
ALSO 

PRESENT:
Mr G Ingram – LaSalle Investment Management


Mr D Thomson - Ryden Property Consultants  


Mrs H Wylie – Market Hall Centre Manager
MMG.01/10
APOLOGY FOR ABSENCE
An apology for absence was submitted on behalf of the Assistant Director (Local Environment).
MMG.02/10
DECLARATIONS OF INTEREST
There were no declarations of interest affecting the business to be transacted,
MMG.03/10
WELCOME
The Chairman welcomed all those present and, in particular, Mr Brown and Mr Ingram to their first meeting of the Market Management Group.  
MMG.04/10
MINUTES
The Minutes of the Market Management Group held on 28 September 2009 were agreed as a correct record of the meeting.

MMG.05/10
MATTERS ARISING FROM THE MINUTES
The Chairman referred to a number of issues of continued concern, details of which were included in the Minutes of the previous meeting.  

The following aspects were highlighted and discussed:

Graffiti
Further to Minute MMG.11/09, and in the absence of the Principal Conservation Officer, Mrs Wylie reported that the situation remained unchanged and costs for the removal of graffiti had yet to be received.  Graffiti was difficult to remove and specialist cleaning may prove expensive.

Members requested that Mr McCreadie raise the matter with the new Assistant Director (Local Environment) whose past experience may prove beneficial in addressing the issue.
Building / Maintenance Issues – Glass Doors
Pursuant to Minute MMG.12/09, Mrs Wylie updated Members on the current position regarding the glass entrance doors, commenting that she would require to contact Carlisle Glass on the matter.

It was noted that the doors are very expensive to replace, and a Member reiterated his previous suggestion that consideration be given to placing a metal strip down the side of the doors in an attempt to prevent damage in the future.
Lane adjacent to 22-28 Scotch Street
Further to Minute MMG.11/09, the Property Services Manager informed Members that the owners had now been traced, all of whom welcomed (in principle) the concept of gating the access.  Planning permission and listed building consent would be required.  The design proposals were currently being considered by the Principal Conservation Officer.  He outlined the likely capital cost, commenting that ongoing maintenance would also require to be taken into account.
A Member suggested that it may be possible to appropriate funding from the Conservation / Maintenance Budgets, in addition to which Ward Councillors and the CDRP could be approached for assistance.
Members wished to see the matter progress speedily and looked forward to an update on the position at their next meeting.

Tower Lane
Mrs Wylie outlined problems still being experienced with regard to Tower Lane, commenting that it had not been possible to determine who the lane belonged to.  Mr McCreadie said that it was not an adopted highway.  Mr Thomson added that the lane was outwith the ownership of the Council and the issue may be one of joint liability.

The Property Services Manager considered that Tower Lane may also be suitable for gating and that Legal Services should investigate ownership.  Alternatively it may be possible for action to be taken in conjunction with the adjoining traders.
He further emphasised the importance of action being taken to address problems with the paving stones in the lane to avoid any accidents occurring.  In response, Mr McCreadie undertook to carry out a safety inspection.

RESOLVED – (1) That the Area Maintenance Manager be requested to raise the issue of graffiti removal with the Assistant Director (Local Environment).

(2) That the Market Hall Manager give consideration to options to prevent further damage to the glass entrance doors to the Market.

(3) That the Property Services Manager / Principal Conservation Officer be requested to progress the gating of access to the lane at 22 – 28 Scotch Street as soon as possible, and provide an update to the next meeting of the Market Management Group.
(4) That the Assistant Solicitor be requested to investigate ownership of Tower Lane; and the Area Maintenance Manager be asked to undertake a safety inspection in relation to the paving stones.

MMG.06/10
MANAGING AGENT’S REPORT
A copy of the Managing Agent’s report had been circulated prior to the meeting.  The following aspects of the report were highlighted and discussed:

Staffing
Mr Thomson reported upon the current position with regard to staffing at the Market, drawing Members’ attention to the implications of periods of long term sickness over recent years.
Mr Thomson then outlined proposed changes and responded to a number of questions from Members, in particular, concerning staff welfare and protection.   Further meetings would take place with staff, with a view to implementation by the end of May 2010.
Members welcomed the proposal, as detailed within the report, subject to the assurances provided with regard to staffing. 
Opening and Closing Times
Mrs Wylie reported that opening hours were as detailed within the report.
Compliments and Complaints
The Centre staff had received several compliments on the overall cleanliness and welcoming atmosphere of the Centre.  In particular, many positive comments were received with regard to the Christmas decoration, and expressions of appreciation from people who had received first aid assistance from members of staff.

Mrs Wylie stated that the exterior paintwork, roof arches and drain bases had still to be painted and were now in urgent need of attention.

In response to a Member’s question, Mrs Wylie advised that the City Council had previously contributed towards the cost thereof.  Mr McCreadie undertook to investigate.

Details of action taken in dealing with complaints received were set out in the report.

A Member noted that Centre staff had complained on a regular basis about the state of the salt bin situated adjacent to the Fisher Street entrance, and suggested that it be removed if not required.
Accidents
Mrs Wylie reported on accidents that had occurred during the last six months.  
Incidents
Mrs Wylie outlined details of incidents that had taken place in the Market Hall during the previous six month period, as set out in the report, and responded to Members’ questions.
In discussion Members undertook to clarify within whose remit health and safety issues with regard to the Market Hall roof lay.
A Member was frustrated to note that on occasion Market Street became gridlocked.  He asked that the Highways Services Manager investigated what could be done in conjunction with Cumbria Constabulary to resolve the matter.

At the request of a Member, the Area Maintenance Manager undertook to look into the provision of chewing gum/rubbish bins at the bus shelter.

Building / Maintenance Issues
Details of building / maintenance issues were as set out in the report.  
Market Traders
Details of trading/benchmarking figures, together with new businesses and relocations were provided within the report.  
Marketing and Promotions
Mrs Wylie explained the current position as detailed within the report.

Following discussion, a Member suggested that it may be beneficial to include a feature in the next issue of the Focus magazine.
Service Charges /  Planned Maintenance

Mr Thomson reported on the position with regard to expenditure on service charges and the problems which had resulted due to budgetary restrictions.  He added that the planned maintenance schedule was in the course of preparation.

Arrears
Mr Thomson outlined the position regarding arrears, including actions being taken to address the issue.   

Mall Income
Details of the position regarding the Mall income and promotions were as set out in the report.
Tenants’ Meetings
The Minutes of the Centre Tenants’ Committee meeting held on 19 February 2010 were appended to the report.
A Member commented that it would be helpful if, in future, the Managing Agent’s report could be page numbered.
The Chairman thanked the various parties for work undertaken in moving the various issues forward.
RESOLVED that:
(i) The Managing Agent’s report be noted.

(ii) That the proposed change to centre staff proposed by Ryden, and detailed at Section 1.1 of their report, be noted.
(iii) That the Area Maintenance Manager investigate funding to facilitate painting of the exterior of the Market Hall; and the provision of chewing gum / rubbish bins at the bus shelter.
(iv) That, in the light of continued complaints regarding the state of the salt bin situated adjacent to the Fisher Street entrance, consideration be given to its possible removal if not required. 
(v) That the Highways Services Manager be requested to investigate (in conjunction with Cumbria Constabulary) action to resolve the issue of gridlock on Market Street.

(vi) That the Business Development Officer be requested to investigate the possibility of including a promotional feature within the next issue of the Focus magazine.

(vii) That in future the Managing Agent’s report be page numbered for ease of reference.

MMG.07/10
ANY OTHER BUSINESS
There was no further business to be transacted.
RESOLVED – That the position be noted.
MMG.08/10
DATE OF NEXT MEETING
RESOLVED – That arrangements be made for the next meeting of the Market Management Group to take place in September 2010.

[The meeting ended at 2.54 pm]

