Agenda Item No:            


COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE[image: image1.jpg]www.carlisle.gov.uk





Committee Report

Public



Date of Meeting:


12th January 2006

Title:


MUSEUM AND ARTS SERVICE DEVELOPMENT PLAN

Report of:


HEAD OF CULTURE, LEISURE AND SPORTS SERVICES

Report reference:
CLS001.06

Summary:

This report provides as an appendix, the Executive Report on the Museum and Art Service Development Plan.  The report provides a proposal for the capital development of the Tullie House Site. 

Recommendations:

Members note the report and provide a response to the Executive on the proposals being made.

Contact Officer:
MARK BEVERIDGE
Ext:
7350

1. Introduction

1.1
The Museum and Arts Development plan was commissioned in 2004 to determine proposals for improving the service over the next ten years.

1.2
The Executive has considered this report and agreed to the recommendation it contains.  However, this does not give any green light to the near £14m capital scheme outlined.  Further work needs to be completed prior to such a scheme being presented to members for consideration.

2. The Capital Proposals

2.1
The Capital element of the work is the most significant parT of the proposal, however, since the development plan was conceived, Carlisle Renaissance has emerged along with English Heritage proposals for Carlisle Castle, the Hadrian’s Wall Major Study and the Historic Towns Study.  All of these have to be taken into account as the business plan and feasibility studies are constructed.

2.2
Clearly given the competing priorities which the City Council has to balance limited revenues, it will be important before any commitment to a capital scheme at Tullie House is made, that a business plan is provided.  This is essential, not only for the council but also for potential funders upon whom the ability to progress will rest.

3. Conclusion

3.1
The next stage of the development plan is as significant as the work that has already been completed.  The proposals for capital expenditure should not be seen in isolation from the work that is already being undertaken by staff as part of the HUB activities.  The most important element being the Learning and Access work, designed to break down many of the traditional barriers that have reduced attendance’s across the social spectrum to museums.
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