
KEY DECISIONS

All key decisions are as in the minutes of Executive decisions.

NON KEY DECISIONS

All non-key decisions are in the minutes of the Executive decisions. 

CUSTOMER CONTACT CENTRE

The Customer Contact Centre returned to the Civic Centre and re-opened on 23rd. March.  It is temporarily located in the area under the Council Chamber, the Octagon, until the strategy for the ground floor accommodation of the Civic Centre is determined.  The telephone side of the service operates from the third floor of the Civic Centre.  Within the next 3 weeks it is hoped to introduce a temporary CRM computer system for the benefit of customers and to assist staff in their work.  A fully restored and integrated Customer Contact Centre is not likely to be available until late summer.

LEGAL SERVICES

I am pleased to let you know that the Legal Services Section retained its Lexcel Accreditation from the Law Society.  The audit suggested 4 minor improvements that could be made and particularly highlighted 9 areas of 'good practice'.  Well done to the Legal Services Team.
COMMITTEE MANAGEMENT SYSTEM

The Committee Services Section have installed a Committee Management Information System which will shortly become part of the City Councils Website and will give the Public, Councillors and Staff access to both current and past agendas, reports and minutes as well as information on individual Councillors.

The system will be rolled out to Members of the Council after the Annual Council meeting with training organised through the groups Member Support Officers.

The system will enable public copies of reports and agendas to be accessible via the internet on the day of dispatch.  Members, who aren't members of individual Committees, will no longer receive copies of agendas for information only, but will be alerted by e mail to the availability of the papers on the system. This will reduce the level of printing currently required to serve the Committee process but will improve the level of information available to Councillors and the Public
MEMBER SUPPORT AND EMPLOYEE SERVICES

Members’ Photographs

It is planned to take new photographs of Members close to the Annual Council meeting.  These will be arranged in two sessions, one during the day and one evening – when dates are announced can Members please contact their MSO to arrange an appointment.

Council Website

The Councillor in Focus area of the website is hoped to be up and running the week after Annual Council and will commence with the Mayor.

Members are asked to complete Question and Answers that are intended to give the electorate an insight into the “real Councillor”.  All but one of the Liberal Democrat group have already completed their contributions and one or two other Members of other groups have also done so.  Councillors will be put in the spotlight on a weekly basis by group rotation throughout the year (52 weeks and 52 Councillors).

Member Support Admin Post

Following discussion at Council, funding has been agreed to extend this position until the end of June 2005 and a carry forward request will be made to provide funding of the post until 31st March 2006 by which time longer term arrangements will have been considered.  

Members are reminded that the Member Support and Admin postholder is available to assist with admin / secretarial work from the privacy of the group offices if required.

THE CONNECTED CUMBRIA INFORMATION HUB

On Wednesday 6 April 2005 I attended a meeting to the Strategic Executive Board of the Cumbria Information Hub.  I have placed a copy of the progress report for March with the Committee Clerk for your information.  It is good to note that the work of the Hub will be ready to roll out to the public in May, and the new website address will be published soon.

The Cumbria Information hub will be on show at the Local e~gov EXPO 2005 conference and exhibition from 20~21 April 2005 at the Barbican, London.  The conference will showcase national projects developed by local authorities, designed to help councils improve services, increase efficiency and create sustainable communities.  Information from the conference will be placed in the members’ library.
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