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1. MANAGEMENT COMMITTEE

The first meeting of the Management Committee was held on
27 September 2001. We are working with a2 brand new method of Local
Government and the initial difficulties involved were soon cbvious. However
the Committee showed good co-operation and a willingness to understand
that more experience of the system would soon produce results.

2. TERMS OF REFERENCE

The Committee discussed the Terms of Reference and the role of the
Overview and Scrutiny Management Committee. It was RESOLVED that:-

The Management Committee would be able, under the Council's
Constitution, to scope Best Value reviews and allocate them to the
appropriate Overview and Scrutiny Committee to carry out the reviews.

3. WORK PROGRAMME

The workload for the Overview and Scrutiny Committees was discussed and
allocated on to the programmes.
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