JOINT MANAGEMENT TEAM

THURSDAY 17 JANUARY 2008

MINUTES

Present:
Councillors M Mitchelson (Chair), R Bloxham, M Bowman, J Mallinson, 

J Prest, P Farmer and R Knapton

M Mooney, J Gooding, J Egan, M Battersby, C Elliot, A Brown, I McNichol and D Kavanagh (Minutes)

Apologies:
None

JMT 01/08
MINUTES OF JMT – 20 DECEMBER 2007
The minutes of the meeting held on 20 December 2007 were noted and agreed.

JMT 02/08
MINUTES OF SMT

SMT 11 December

The minutes of the meeting held on 11 December 2007 were noted.

Matters Arising –

Local Asset Vehicle – Cllr Bloxham requested a short paper explaining an LAV, including frequently asked questions and answers in order to clarify some of the questions that Members may have to deal with.  It was proposed that this information should also be made available on the website.  SMT to produce a suitable document which could also include information on the timetable for progressing this work.

Tullie House Development Plan – M Battersby gave JMT a brief update on the Development Plan.  A report would be brought to the Executive later in the year.

SMT 18 December

The minutes of the meeting held on 18 December 2007 were noted.

Matters Arising –

Green Travel Plan – M Battersby outlined the current status of the Green Travel Plan and timetable for progression.  He advised JMT that there was a wide range of actions within the plan.  Short term actions could be progressed early whereas medium and long term actions would be brought back to SMT/JMT and the Executive.

CHA Partnership Agreement – M Mooney gave JMT an overview of the discussion at SMT.  The agreement was about the aligning of City Council and CHA policy on housing to meet agreed aims for housing in the City.

SMT 8 January

The minutes of the meeting held on 8 January 2008 were noted.

Matters Arising –

Children’s Safeguarding Group – J Egan gave JMT an overview of the work of this group in drawing up a protocol for front line staff and providing training on procedures.

JMT 03/08
CARLISLE RENAISSANCE: DELIVERY

I McNichol gave JMT an overview of a report, which would be brought to the Executive on 21 January 2008 setting out the proposals for the future delivery of regeneration in the City.  A further report would be brought to a special meeting of Corporate Resources Overview & Scrutiny on 4 February.  He informed JMT that a workshop was planned for 7 February to work through the Delivery Mechanism and Carlisle Renaissance projects.  All Elected Members would be invited to take part. 

JMT 04/08
VACANCY MANAGEMENT

J Gooding gave JMT an update following consultation with the Trades Unions.  Information would be sent to all members of staff next week.

JMT 05/08
FORWARD PLAN OF EXECUTIVE DECISIONS (1 Feb – 31 May ’08)

The forward Plan of Executive Decisions (February – May 2008) was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.

JMT 06/08
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

31 January

· Comprehensive Area Assessment – C Curr

· Review of Services – J Gooding (presentation)

· Forward Plan of Executive Decisions – standing item
14 February

· Gypsy & Traveller Site Provision – C Elliot / S Taylor

· Riverside / CHA vision for the future – C Elliot

· Forward Plan of Executive Decisions – standing item

JMT 07/08
BUDGET PROPOSALS

A Brown took JMT through the revised draft budget proposals, highlighting key issues and any changes for their attention.

JMT 08/08
ANY OTHER BUSINESS

FOI Requests – It was noted that information released following FOI requests was being sent out without Portfolio Holder receiving the information.  Jason Gooding gave JMT an overview of the protocol and would ensure that the Portfolio Holder would be informed of all FOI requests which fall within the remit of their portfolio.

Land for Affordable Housing—C Elliot advised that a report would be brought to a future meeting of the Executive following further work to provide greater detail.

White Paper Update – M Mooney gave JMT an update, outlining issues arising from the Member Officer Working Group.  City Council will work closely with Cumbria County Council, CALC and CHA to take this work forward.

Cumbria Plc – Cllr Mitchelson gave JMT an update following discussion at CLASB where concern had been expressed about the lack of involvement of District Councils.

Historic Quarter Development Strategy – M Mooney gave JMT an overview of the first draft report from consultants DCA on the Historic Quarter Development Strategy.  This work has been led by the Carlisle Cultural Heritage Group and funded by NWDA.  The draft was now with the group for comment and further work would be undertaken to produce the final report.  The Strategy would be one of the seminars provided at the Carlisle Renaissance event on 7 February, to which all Members are invited.

JMT 09/08
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 31 January 2008 at 1:00pm in the Executive Room.

Meeting Closed: 4:00pm

