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CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE WORK PROGRAME 2008/09 


	Issue
	Type of Scrutiny
	Comments/Current Status
	Meeting Dates

	
	Performance Management
	Forward Plan Item/Referred from Executive
	Policy Review/Development
	Scrutiny of Partnership/ External Agency
	Budget 
	Monitoring
	
	

	
	
	
	
	
	
	
	
	3 Apr 08
	12 Jun08
	24 Jul 08
	4 Sep 08
	16 Oct 08
	11 Dec 08
	8 Jan 09
	11 Feb 09
	2 Apr 09

	MEETING – 11th February 2009

	SERCO Report – Shared Management Arrangements with Allerdale BC
	
	
	
	
	
	
	Workshop and special meeting 08/12/08 with requests for additional information made
	
	
	
	
	Special 8/12/08
	
	
	

	Pay & Workforce Strategy
	
	
	
	
	
	
	Standing Agenda Item

Monitoring report on progress
	
	
	
	
	
	
	
	
	

	Performance Monitoring Reports
	
	
	
	
	
	
	Quarterly Monitoring of PI’s.  Currently subject to Task and Finish Group
	
	
	
	
	
	
	
	
	

	Corporate Risk Register
	
	
	
	
	
	
	Routine quarterly monitoring
	
	
	
	
	
	
	
	
	

	Shared ICT Services
	
	
	
	
	
	
	Scrutinise Business Plan for shared services between Allerdale BC and Carlisle CC
	
	
	Special 07/08/08
	
	
	

	Property Portfolio Options
	
	
	
	
	
	
	Workshop held 13/10/08 to feedback findings of Consultant
	
	
	
	
	
	
	
	
	

	Lease Cars
	
	
	
	
	
	
	To investigate the possibility of undertaking a Scrutiny Review of the Lease Car Policy.  Update from meeting with Cllr Mallinson
	
	
	
	
	
	
	
	
	

	UPCOMING MEETINGS

	Sickness Absence
	
	
	
	
	
	
	Update on sickness absence statistics and management action
	
	
	
	
	
	
	
	
	

	Carlisle Renaissance
	
	
	
	
	
	
	To scrutinise the Action Plan for Carlisle Renaissance on a 6 monthly basis
	
	
	
	Special 17/11/08
	Special 28/1/09
	

	Proposals for Caldew Riverside
	
	
	
	
	
	
	To scrutinise proposals for the development of Caldew Riverside
	
	
	
	
	
	
	
	

	Budget Monitoring 08/09
	
	
	
	
	
	
	Monitoring of budget expenditure.  To look at overspends/underspends and variance of budget lines
	
	
	Special 07/08/08
	
	
	
	

	Customer Contact Centre
	
	
	
	
	
	
	To inform Members of remits of review and update of progress
	
	
	
	
	
	
	
	
	

	Capital Projects Board
	
	
	
	
	
	
	Bi-annual report detailing Corporate Projects
	
	
	
	
	
	
	
	
	


	Safeguard Policy, Housing Benefit & Local Housing Allowance


	
	
	
	
	
	
	Progress report following adoption of Policy
	
	
	
	
	
	
	
	
	

	COMPLETED ITEMS

	Vacancy Management 
	
	
	
	
	
	
	Update reports on effectiveness of Vacancy Management Policy
	
	
	
	
	
	
	
	
	

	Employee Opinion Survey & Improvement Plan
	
	
	
	
	
	
	Annual Report 
	
	
	
	
	
	
	
	
	

	Corporate Communications Policy & Corporate Consultation Policy


	
	
	
	
	
	
	Monitoring of the Action Plan to support the Policies


	
	
	
	
	
	
	
	
	

	Use of Resources
	
	
	
	
	
	
	Progress of UOR Assessment submitted to Audit Commission
	
	
	
	
	
	
	
	
	

	Member Training Annual Report


	
	
	
	
	
	
	Routine Annual Monitoring 
	
	
	
	
	
	
	
	
	

	Corporate Complaints Annual Report
	
	
	
	
	
	
	Routine Annual Monitoring
	
	
	
	
	
	
	
	
	

	Cumbria Wide Property Review
	
	
	
	
	
	
	Progress of the joint work to review operational property assets with the County Council and other public sector agencies
	
	
	
	
	
	
	
	
	

	ICT Strategy
	
	
	
	
	
	
	Update of implementation of strategy
	
	
	
	
	
	
	
	
	

	Review of Corporate Improvement Plan
	
	
	
	
	
	
	To feedback comment to Executive on draft Plan
	
	
	
	
	
	
	
	
	

	Partnership Policy Annual Report
	
	
	
	
	
	
	Considered by CROS 18/10/07.  Agreed to monitor in 12 months
	
	
	
	
	
	
	
	
	

	Procurement Activity Monitoring
	
	
	
	
	
	
	To receive update on progress following implementation of Policy
	
	
	
	
	
	
	
	
	

	Medium Revenue Provision Update
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Treasury Management 
	
	
	
	
	
	
	Annual Report 
	
	
	
	
	
	
	
	
	

	Provisional Outturn
	
	
	
	
	
	
	Monitoring & examination of variation.
	
	
	
	
	
	
	
	
	

	Capital Strategy 2009/10-2001/12
	
	
	
	
	
	
	Monitoring of predictions, level of reserves and future trends
	
	
	Special 07/08/08
	
	
	

	Asset Management Plan 2008-2013
	
	
	
	
	
	
	
	
	
	Special 07/08/08
	
	
	

	Medium Term Financial Plan & Corporate Charging Policy
	
	
	
	
	
	
	
	
	
	Special 07/08/08
	
	
	

	INFORMATION ONLY ITEMS

	Details
	Date Circulated

	Freedom of Information Monitoring Report
	03/06/08

	Budget Timetable
	07/10/08

	Refresh of the Local Area Agreement 
	13/01/09
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